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LOG SERIES - LOG-10

CAPSTONE

LOG-10 Logistics Capstone

The Integrated Logistics Plan

One plan from every LOG course, tested under pressure and kept current after its builders move on.

BOTTOM LINE UP FRONT

LOG-10 assembles the worksheets from LOG-01 through LOG-07 into one Group Logistics Plan, finds where
those courses contradict each other and what is only one deep, and tests the result in a multi-day exercise. It re-
teaches no prior course; every lesson assumes the earlier worksheets exist.

Seven sound plans are not one plan.

Each course answered its own question correctly. But food was sized without checking cache space, the generator
and vehicles may burn the same fuel, and every course assumed the budget was its own. Those collisions stay
hidden until an activation runs every plan at once. LOG-10 finds them first.

| “A plan that has never been run against the other plans is a draft, not a plan.”

THE SIX CAPSTONE OUTPUTS

GLP table of contents

Integration matrix
Single-point register
Exercise plan

AAR and corrective actions

Calendar and turnover packet

COURSE LESSONS

Every series worksheet, filed under the ICS Logistics Section and classed current, stale or
gap.

Every conflict between course plans, how it was resolved, and why.

Everything only one deep, with a mitigation or a written fallback.

Objectives, a tiered scenario, and injects that hit every course and accepted risk.

Findings traced to root cause and turned into owned, dated, verified changes.

Every cycle on one calendar, version control, and a packet a successor can run from.

1 Assembling the Plan Collect every worksheet and file it under one structure.

2 Cross-Course Conflict Resolution Find where sections compete for fuel, space, money or people.

3 Single Points of Failure Find what is only one deep, and fix or accept it in writing.

4 Designing the Capstone Exercise Objectives, scenario and injects built from the matrix and register.
5 Running and Evaluating the Exercise Evaluate against the plan as written; turn findings into changes.

6

The Living Plan

DOCTRINAL SOURCES
MAG Workbook
LOG-01 through LOG-07
LOG-05, Lessons 4 and 5
E-971 Facilities Unit Leader, Unit 2

Maintenance calendar, version control and turnover.

Fortune Favors the Prepared Roster and scenario tiers

Fortune Favors the Prepared Source worksheets for every section
Fortune Favors the Prepared AAR loop and drill design method
FEMA / Emergency Mgmt. Institute ICS Logistics Section structure
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