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DTR LITE -- Executive Brief

Fortune Favors the Prepared | Intelligence Operations Division
Thursday, 26 June 2026 | Executive and director-level brief

A PREPAREDNESS CONDITION 3 -- BROWN SKY -- INCIDENT PROBABLE A

Thursday, 26 June 2026 | Op Epic Fury Day 119 | Hormuz Day 119 | MOU Day 10 | IAEA Blackout Day 119 |
Ebola PHEIC Day 42 | World Cup Day 17 | Belfast: fwd scaffold | Brent $74.43

COMCON 4 -- INCREASED VIGILANCE | 18 NWR transmitters OOS/DEGRADED (14 OOS / 4 DEGRADED)
| No GPS/GNSS jamming reported 25-JUN | Cisco SD-WAN KEV deadline 29-JUN -- 3 DAYS | Ubiquiti UniFi
KEV TODAY

WX-CON 2 SLIGHT | SPC Day 1 SLIGHT: Ozark Plateau/lower Ohio Valley (tornadoes); N High Plains (large
hail, gusts) | EXTREMELY CRITICAL fire wx central UT/NW AZ/SE NV | NIFC NPL 3 | Cottonwood Fire
70,992 ac 0%

SWX-CON 2 WATCH | K4 EXTENDED WARNING valid through 26-JUN 1200 UTC | Impacts poleward of 65
deg | Aurora Canada/Alaska | Source: NOAA SWPC swpc.noaa.gov

A AMATEUR RADIO OPERATORS -- EMERGENCY FREQUENCY NOTICE A
PLEASE DO NOT TRANSMIT ON OR NEAR 7.135 MHz (7135 kHz / 40 Meters)

This frequency is being used by Venezuelan amateur radio operators to pass critical emergency traffic following the
M7.2 + M7.5 twin earthquake disaster (24-JUN-2026). Traffic includes welfare messages, medical assistance requests,
logistics coordination, and information on damage and needs.

LICENSED OPERATORS: Listen only. Do not call CQ or transmit on or near 7.135 MHz. Avoid transmitting several
kHz above and below 7135 to prevent adjacent-channel interference. Unless you are part of the official response network
or asked to assist, stay off the frequency.

IARU EMERGENCY FREQUENCIES (other Centers of Activity): 80M: 3.750 MHz | 40M Region 2: 7.060 MHz
| 20M Global Maritime: 14.300 MHz | 17M: 18.160 MHz | 15M: 21.360 MHz

Requested by Venezuelan Amateur Radio Operators -- June 24, 2026. Your discipline makes a difference. Someone's life may depend

on it.
Publication (UTC) 26 JUN 2026 / Cycle close 1530 UTC
Reporting Period 25-JUN-2026 1530Z through 26-JUN-2026 1530Z (standard 24-hr)
SOP v5.57 | ICD 203/206 Compliant | Registry v2.24 | 56/56 mandatory sources

dispositioned

BOTTOM LINE UP FRONT -- 26-JUN-2026 | PREP-CON 3 BROWN SKY | Op Epic Fury / Hormuz Day 119 |

MOU Day 10 | IAEA Blackout Day 119 | Ebola PHEIC Day 42 | NPL 3 | World Cup Day 17 | UK PM
STARMER RESIGNED 22-JUN

PREP-CON 3 BROWN SKY (Incident Probable) | WX-CON 2 SLIGHT / EXTREMELY CRITICAL fire wx central
UT/NW AZ/SE NV | Cottonwood Fire 70,992 ac 0% NATION'S LARGEST | NIFC NPL 3 | SWX-CON 2 WATCH
K4 warning expires ~1200 UTC | 18 NWR OOS/DEGRADED (14 OOS /4 DEGRADED) | Brent $74.43/bbl (lowest
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since pre-war) | COMCON 4 INCREASED VIGILANCE | Ubiquiti UniFi KEV TODAY | Cisco SD-WAN KEV
29-JUN (3 DAYS)

H S Nel=eZm MOU DAY 10: LEBANON IMPASSE / NABATIEH STRIKE / IAEA ACCESS DISPUTED --

(O = IRVAZNNVY/[OI6 HORMUZ CLOSURE DAY 119 -- Israel struck Nabatieh 25-JUN (2 killed) -- first strike since ceasefire;

Day 10 Day 119 deconfliction cell operational. Netanyahu: security zone maintained. IAEA Blackout Day 119: Grossi (24-JUN Fukushima)
holds MOU text mandates inspection; Iran Deputy FM Gharibabadi denied -- access conditioned on final deal + sanctions
removal. Vessel struck off Oman coast 25-JUN (unattributed). Brent $74.43/bbl (lowest since pre-war). Burgenstock nuclear
WG resumes next week. Lebanon is the primary Hormuz tripwire. [GEO-CF-IRAN / NUC-001]

FLASH VENEZUELA M7.2+M7.5 EQ -- DAY 2 SAR -- 235+ DEAD / 4,300+ INJURED -- USGS: 44%

VY SNISVAUIS AN PROBABILITY TOLL EXCEEDS 10,000 -- Twin earthquakes struck near Yumare 24-JUN 2200 UTC (39

EQ Day 2 SAR seconds apart) -- strongest VVenezuelan seismic event in 125 years. Day 2 SAR active: 235+ dead / 4,300+ injured (Health Min
Active Alvarado, 26-JUN). USGS: 44% probability final toll exceeds 10,000. La Guaira disaster zone; internet outage ongoing. US

military deployed: USS Fort Lauderdale, rescue teams, C-17/C-130. Simon Bolivar Intl Airport status unclear. Aftershock risk:

USGS 2% probability M7.5+ within one week. [GEO-003]

HIGH KEV UBIQUITI UNIFI KEV DEADLINE TODAY (26-JUN) -- CISCO SD-WAN DEADLINE 29-
101N AVLESIBINE  JUN SUNDAY (3 DAYS) -- NO WORKAROUND -- Ubiquiti UniFi OS: 3-CVE cluster (CVE-2026-
34908/34909/34910) -- federal CISA deadline TODAY 26-JUN. Cisco SD-WAN CVE-2026-20262 deadline 29-JUN (Sunday -
- 3 DAYS). Active exploitation confirmed; UAT-8616 attributed; 8th Cisco SD-WAN zero-day 2026. CISA: internet-exposed
ATG systems actively compromised via command injection (new advisory 25-JUN). No workaround for either -- upgrade only.
KEV overdue backlog: Check Point +15 days, PAN-OS +25 days, 9+ total entries. [CYB-001]

HIGH COTTONWOOD FIRE (BEAVER UT): 70,992 AC / 0% CONTAINED -- NATION'S
WWATERIZI=AN[EE | ARGEST -- NIFC NPL 3 -- EXTREMELY CRITICAL FIRE WEATHER WEEKEND --

3 Cottonwood Cottonwood Fire now 70,992 acres / 0% contained -- NATION'S LARGEST active fire. Level 3 Go evacuations. Iron UT
(CIMT), Grapevine NV, Pocket AZ (CIMT), Lytle OR, Garred Road WA: all active with evacuations. NIFC NPL 3 of 5 as of
25-JUN IMSR. 35+ large fires nationally. FORWARD: EXTREMELY CRITICAL fire weather weekend 27-28 JUN -- 40+
mph gusts -- fire managers should pre-position resources now. SPC Day 1 CRITICAL fire wx central UT/NW AZ/SE NV
today. [WX-002]

pl(elzN=={0] W98 EBOLA PHEIC DAY 42 -- 1,118 CONFIRMED DRC /291 DEATHS -- FRANCE: FIRST EU
e[S (GAPEVR YA IMPORT 24-JUN -- SOUTH SUDAN 69% PROBABILITY NEXT CASE -- DRC: 1,118 confirmed /
291 deaths / 408 hospitalized (24-JUN MoH). +24 new cases +14 new deaths since 22-JUN. Ituri: 1,020 cases (22 health
zones). Uganda: 20 confirmed / 2 deaths. FRANCE: First EU/EEA confirmed case 24-JUN -- imported from DRC. WHO
Lancet model (25-JUN): South Sudan 69.3% probability case within 12 weeks. No approved vaccine or treatment for
Bundibugyo strain. CDC MMWR: 10,000-20,000 cases possible in 3 months. [PHS-002]

WZN NS ISP SVWX-CON 2 WATCH -- K4 EXTENDED WARNING VALID THROUGH 26-JUN 1200 UTC -

CCRWENRINEBEVA - IMPACTS POLEWARD OF 65 DEG -- K4 Extended Warning (WARKO04 serial 5370) valid through 26-JUN

119 1200 UTC. Impacts poleward of 65 degrees -- aurora Canada/Alaska. Weak power grid fluctuations possible. No R-scale radio
blackout events. No GPS degradation. After 1200 UTC today: return to quiet baseline expected. NWR: 18 transmitters
OOS/DEGRADED (14 OOS / 4 DEGRADED). [SWX-001]

WZAN S R0IERYE UK PM STARMER RESIGNED 22-JUN -- BURNHAM SOLE CANDIDATE --
BDIO)\VEVIRREENEE NOMINATIONS 9-16 JUL -- NEW PM ~18-19 JUL -- BELFAST JULY MARCHING SEASON
JUL -- Andy Burnham sole declared candidate (Streeting endorsed). Nominations 9-16 JUL; new PM ~18-19 JUL. Caretaker
government limits UK policy commitments during active MOU/Hormuz window. Belfast: prosecution phase Day 17 -- 25 total

arrests (10 juveniles). July marching season (Twelfth of July) is next elevated risk window. No new disorder this cycle.
Glenbank Place arson 14-JUN under investigation as hate crime. [DOM-002/DOM-003]

WATCH WORLD CUP DAY 17 -- NO PHYSICAL SECURITY INCIDENTS DAYS 1-16 -- ACTIVE

\WeI{EpNSUIZAN CYBER THREAT -- NEXT ELEVATED WINDOW JULY 4-5 -- No confirmed physical security incident
Day 17 No first 16 days. Active cyber threat: 4,300+ fraudulent FIFA domains (Flashpoint 22-JUN); phishing campaigns targeting ticket
Incidents holders and venue visitors. FBI-led command centers operational. Next elevated security window: July 4-5 weekend -- World
Cup matches in Dallas/KC/Houston/Philadelphia/NYC converge with Independence Day mass gatherings. [STSB-001]

PRACTITIONER POSTURE -- 72-HOUR DECISION TRIGGERS

1. GEO-CF-IRAN / MOU Day 10 -- Lebanon Nabatieh Strike / IAEA Dispute: Lebanon is the primary Hormuz tripwire.
Nabatieh strike 25-JUN (2 killed) -- first IDF action since ceasefire; deconfliction cell operational. Grossi holds MOU text requires IAEA
supervision; Gharibabadi denied, conditioned on final deal. Iran silent at cycle close. Burgenstock nuclear WG next week is the critical
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forward watch. Vessel struck off Oman coast 25-JUN (unattributed) -- Hormuz security posture unchanged. Brent $74.43 (lowest since pre-
war). 48-72 hour triggers: any further IDF strike in Lebanon; Iran IAEA response; Burgenstock nuclear WG outcome.

2. Venezuela Day 2 SAR -- Toll Rising: 235+ dead / 4,300+ injured. USGS 44% probability toll exceeds 10,000. La Guaira disaster
zone; internet severed. US military deployed (USS Fort Lauderdale, C-17/C-130, rescue teams). Aftershock risk: 2% probability M7.5+ within
one week. 48-72 hour trigger: toll escalation to 1,000+; aftershock event; US additional deployment.

3. Cyber -- KEV Deadlines TODAY + 29-JUN: Ubiquiti UniFi KEV federal deadline TODAY 26-JUN -- patch immediately. Cisco
SD-WAN CVE-2026-20262 deadline 29-JUN (Sunday -- 3 DAYS). Active exploitation confirmed; no workaround for either -- upgrade only.
ATG systems: new CISA advisory 25-JUN on active compromise via command injection. KEV overdue backlog 9+ entries including Check
Point (+15 days, ransomware), PAN-OS (+25 days). 48-72 hour trigger: ransomware deployment via KEV chain before patching.

4. Wildfire -- Cottonwood Fire / EXTREMELY CRITICAL Weekend Fire Wx: Cottonwood Fire (Beaver UT) 70,992 ac /
0% contained -- NATION'S LARGEST. Level 3 Go evacuations. Fire managers: pre-position resources now for EXTREMELY CRITICAL
fire weather 27-28 JUN -- 40+ mph gusts. NIFC NPL 3; 35+ uncontained fires nationally. 48-72 hour trigger: NPL escalation to 4; major
structures threatened in Beaver UT.

5. Ebola PHEIC Day 42 -- France EU Import / South Sudan Watch: France EU import confirmed 24-JUN. South Sudan:
69.3% probability next case within 12 weeks (WHO Lancet). No vaccine/treatment for Bundibugyo strain. Contact tracing at ~45% (WHO
requires 90%). CDC MMWR: 10K-20K cases possible in 3 months. WHO sitrep expected ~29-JUN. 48-72 hour trigger: second EU import;
South Sudan confirmed case.

6. World Cup Day 17 / UK Transition: No physical security incidents Days 1-16. Next elevated window: July 4-5 -- World Cup
matches in Dallas/KC/Houston/Philadelphia/NYC converge with Independence Day. UK PM transition: Burnham nominations 9-16 JUL; new
PM ~18-19 JUL. Caretaker period limits UK binding policy during active MOU window. Belfast: July marching season is next elevated risk
window.

NUMBER STRIP -- CURRENT-CYCLE MOVING VALUES

BRENT CRUDE PUMP AVG (NAT) NWR AFFECTED VENEZUELA EBOLA PHEIC
$74.43/bbl $3.93/gal 18 235+ dead 1,118
26-JUN | lowest since pre-  AAA 25-JUN | 6-wk decline 14 OOS / 4 DEGRADED | Day 2 SAR | USGS 44% DRC confirmed | Day 42 |
war | -$1.11 from $4.56 net -14 from prior >10,000 final toll France EU import

KEY JUDGMENTS

KJ-1 US-IRAN MOU (Op Epic Fury Day 119 / MOU Day 10):

MOU signed 17-JUN-2026. Lebanon 5th-round talks concluded 25-JUN without framework agreement -- Leiter declared talks a train wreck over MOU-
Hezbollah linkage. Nabatieh strike 25-JUN (2 killed) -- first IDF action since ceasefire; deconfliction cell operational. IAEA Blackout Day 119: Grossi
(24-JUN Fukushima) holds MOU text mandates IAEA supervision; Iran Deputy FM Gharibabadi denied -- access conditioned on final deal + sanctions
removal. Vessel struck off Oman coast 25-JUN (unattributed). Brent $74.43/bbl. Iran chief negotiator: Hormuz "will be administered by lIran."
Burgenstock nuclear WG resumes next week.

LIKELIHOOD: ROUGHLY EVEN CHANCE (verifiable IAEA framework established within 60-day window;
Burgenstock nuclear WG is the primary watch point). CONFIDENCE: MODERATE.

CHANGE FROM PRIOR (Day 119): Lebanon 5th-round concluded without agreement -- Leiter "train wreck™ declaration. Nabatieh strike 25-JUN. Gharibabadi
explicit IAEA denial. Brent -$1.11.

KJ-2 IAEA VERIFICATION BLACKOUT (Day 119):

440.9 kg 60%-HEU -- last IAEA-verified 28-FEB-2026; unverified Day 119. 60-day MOU window expires ~17-AUG. Grossi (24-JUN): MOU text
requires IAEA supervision -- "This is going to happen.” Iran FM Gharibabadi (25-JUN): denied access; conditioned on final deal and sanctions removal.
US-Iran dispute characterized as "war of words" -- MOU text governs. ISIS: 60%-HEU sufficient for multiple devices; weaponization capability
severely degraded; breakout timeline 1+ year from zero.

LIKELIHOOD: ALMOST CERTAIN (Iran maintaining functional enrichment with no IAEA visibility).
CONFIDENCE: HIGH.

CHANGE FROM PRIOR (Day 119): Gharibabadi explicit denial of IAEA access. Grossi counter-statement holds MOU text governs. Iran silent at cycle close. 60-
day window running.

KJ-3 EBOLA PHEIC TRAJECTORY (Day 42):

DRC: 1,118 confirmed / 291 deaths / 408 hospitalized (24-JUN MoH). France: first EU/EEA confirmed case 24-JUN. WHO Lancet model (25-JUN):
South Sudan 69.3% probability case within 12 weeks. Contact tracing ~45% (WHO requires 90%). No approved vaccine or treatment for Bundibugyo
strain. 150+ patient escapes from facilities since late May. CDC MMWR: without intensified containment, 10,000-20,000 cases possible in 3 months.
WHO sitrep expected ~29-JUN.
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LIKELIHOOD: LIKELY (PHEIC footprint expansion to additional countries within 30 days given contact tracing
failure rate). CONFIDENCE: MODERATE.

CHANGE FROM PRIOR: France EU import confirmed 24-JUN -- first EU/EEA case. South Sudan Lancet model published 25-JUN. +24 new cases +14 deaths
since 22-JUN.

ANALYTICAL STANDARDS & SOURCE REGISTRY

This report is produced under ICD 203/206 analytic standards using Master Source Registry v2.24 (629 sources: 367 T1/253 T2 /9 T3). Likelihood
language follows 8§0.55 estimative ladder. Confidence: HIGH / MODERATE / LOW. All FLASH/HIGH entries carry likelihood, confidence, and
minimum two alternative hypotheses.

Full source registry and methodology: fortunefavorstheprepared.com/analytical-standards | fortunefavorstheprepared.com/dtr
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Most preparedness content teaches you what to buy.

Now LIVE
MED-01 MARCH-PAWS Rapid Assessment
MED-02 Medical History as Preparedness Skill

INT-01 Analysis of Competing Hypotheses - keeping bias out of threat assessment, vetting
decisions, and operational analysis.

INT-02 Radio Traffic Situational Awareness

INT-03 SALUTE and SPOT Reporting

INT-04 Elicitation Tradecraft - collecting information through conversation
SEC-02 Know What You're Showing (OPSEC)

Releasing this week (currently in beta testing):

LOG-01 MAG Logistics Training Curriculum - know what you have and how to manage it.
MED-03 DCAP-BTLS Secondary Trauma Assessment

INT-08 Reading Your Ground: Pattern of Life Analysis for Community Intelligence
SEC-01 MAG Member Vetting Course - includes worksheets, symbology guide and more.
SEC-03 Watching the Watchers (Surveillance Detection)

Coming soon:
SEC-06 Applied OPSEC: Analytical Method and Field Application

MED-06 Patient Care Documentation
SEC-03 Watching the Watchers (Surveillance Detection)

Right now, full access to everything behind the paywall is $11.95/month. In three days, course
access goes to Subscribe before the deadline and you lock in $11.95

Semper Paratus, Semper Gumby
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