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A PREPAREDNESS CONDITION 3 — INCIDENT PROBABLE — Brown Sky A
Tuesday, 19 May 2026 | Op Epic Fury Day 81 | Hormuz Blockade Day 37 | LBN CF Day 34 | Trend: STABLE

COMMUNICATIONS CONDITION: COMCON 4 — INCIDENT POSSIBLE — Orange Sky

WEATHER: WX-CON 4 — MDT — Day 1 ERO MODERATE central Plains overnight

SPACE WEATHER: SWX-CON 1 — G1 (Minor) — Geomagnetic Storm watch active

Publication (UTC) 19 MAY 2026 / 1530 UTC
Reporting Period 18-MAY 1530 UTC through 19-MAY 1530 UTC (24h daily rollup)
SOP v5.53 | Source linkify complete | All hooks PASSED

BOTTOM LINE UP FRONT

BLUF — 19 MAY 2026 | Executive Brief

STATUS: PREP-CON 3 INCIDENT PROBABLE (Brown Sky), Trend STABLE. Op Epic Fury Day 81; US
naval blockade Day 37; Lebanon ceasefire Day 34 of 45-day extension (porous, holding). WX-CON 4 MDT
for WPC Day 1 ERO central Plains overnight; SWX-CON 1 G1 (Minor) watch expires end of 19-MAY.

URGENT: Trump CALLED OFF Tuesday Iran strike at UAE/Saudi/Qatar request 18-MAY evening. 2-3 day
deal window opens; closes ~21-22 MAY. Pentagon instructed to be ready "on a moment’s notice." Brent
settled $107.25 (-1.5%). This is the cycle’s highest-stakes 72-hour inflection.

SEVERE WX: WPC Day 1 ERO upgraded to MODERATE (NOAA tier 3 of 4) for portions of MO/IA/NE/KS
overnight 18/19-MAY. SPC Day 2 SLGT Great Lakes through OH Valley into southern Plains. Day 3 SLGT
TX Hill Country shifted south.

CYBER: PAN-OS CVE-2026-0300 FCEB deadline TOMORROW Wed 21-MAY (T+2; today is the last full
work day). Microsoft Exchange CVE-2026-42897 T+10 (29-MAY). NGINX CVE-2026-42945 (CVSS 9.2)
active exploitation pre-KEV. Cisco SD-WAN T+2 past; UAT-8616 cluster still active.

LEBANON: CF Day 4 of 45-day extension. Sunday 17-MAY IDF strikes killed 5. Monday 18-MAY IDF
strike on Baalbek apartment building — first Bekaa-axis targeting since extension; tripwire-relevant
geographic expansion.

IRAN-HORMUZ: Strait blockade Day 37. Iran launched Persian Gulf Strait Authority (PGSA) 18-MAY with
transit-toll mechanism pending. Iraq oil minister 16-MAY: April Hormuz exports -89% (10M bbl vs 93M pre-
war monthly).

RUSSIA-CHINA: Putin arrives Beijing TONIGHT for 2-day state visit. Tiananmen Square welcome
ceremony morning 20-MAY. Joint declaration on multipolar world + 47-page comprehensive partnership
document to be signed. Russian oil exports to China +35% Q1 2026.

HEALTH: HLTH-001 Andes hantavirus surveillance Day 6 post-index case; zero second-generation cases.
Second-generation transmission very unlikely through 21-JUN surveillance window.

SPACE WX: SWPC G1 watch (WATAZ20 serial 1113) continues through end of 19-MAY; expires 06z 20-
MAY. Glancing-blow CME from 16-MAY M-class flare arrived ~0:00 UTC today. Electron 2MeV flux alert
>1000 pfu since 16-MAY — LEO satellite charging risk.

MARKETS: Brent settled $107.25 Mon (-1.5%) absorbing Trump call-off. Defense names
(LMT/RTX/NOC/GD/BA/HII/LHX) carry asymmetric downside on confirmed deal, upside on no-deal + strike
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resumption. USDA WASDE-671 (12-MAY) wheat 1.561 bb / corn 16.0 bb / soybeans 4.435 bb. Next
WASDE 11-JUN.

PRACTITIONER POSTURE — 72-HOUR DECISION TRIGGERS

1. Iran deal-or-strike inflection 2-3 day window closes ~21-22 MAY — pump-price posture flex; cyber-
spillover preparedness elevates on confirmed strike.

2. PAN-OS CVE-2026-0300 FCEB deadline TOMORROW Wed 21-MAY (T+2) — today is the last full work
day; verify patch deployment fleet-wide by EOD.

3. Central Plains households KS/MO/IA/NE: ERO MODERATE overnight 18/19-MAY — pre-position
power-out + drainage plans; verify two-of-three non-NWR alert paths.

4. SD-WAN operators T+2 past FCEB deadline — re-baseline web-shell detections, audit AWS
vManage credential reuse, rotate JWT signing keys.

5. Putin-Xi summit readout morning 20-MAY — watch joint statement for Iran/Hormuz language, anti-US
security clauses, Boeing 200-aircraft claim resolution.

WHAT CHANGED SINCE 18-MAY (24-HOUR ROLLUP)

+ ADDED: Trump 18-MAY public call-off of Tuesday Iran attack at Gulf-ally request; 2-3 day deal window
opens. Iran PGSA launched 18-MAY with transit-toll pending. Putin-Xi 2-day state visit begins tonight;
multipolar declaration tomorrow. WPC Day 1 ERO MODERATE upgrade central Plains overnight. Iraqi oil
minister: Hormuz exports -89%. NWR threat-overlap composition shifts east: NM triple-gap recedes from
fire-weather; MI Petoskey + MI Adrian/Petersburg + IN Angola + TN Shelbyville move into Day 2-3 corridor.

~ CHANGED: Day counters: Op Epic Fury 80—81; blockade 36—37; LBN CF 33—34; WHCD 24—25.

PREP-CON trend STABLE-DETERIORATING — STABLE as Iran-strike driver pauses. PAN-OS T+3 —
T+2 future. Exchange T+11 — T+10. Cisco SD-WAN T+1 — T+2 past. Linux Copy Fail T+3 — T+4 past.
GEO-002 Score 28 — 25 (status NEW THIS CYCLE — CALLED OFF). Brent reactive: $107.25 (-1.5%).

= NO MATERIAL CHANGE: Op Epic Fury baseline; Hormuz blockade operational posture; munitions
stockpile structural posture (1-4 year replenishment); NWR total roster (33 affected / 14 OOS /19 DEG / 14
states / 17 AK cluster — identical to 18-MAY, threat-overlap composition shifted east); Andes hantavirus
zero second-gen Day 6.

KEY JUDGMENTS

Formal analytical conclusions per ICD 203. These are NOT operational decision triggers (see BLUF above).

KJ-1. | assess itis likely (65-80%) that the Lebanon ceasefire holds through the 45-day extension to 29-
JUN. Matters because both Washington and Beirut benefit politically from continuation; the collapse tripwire
remains a high-mass IDF Beirut Dahieh strike paired with a same-week Hezbollah strategic-rocket
response. The 18-MAY Bekaa Valley strike narrows the geographic envelope but does not break the CF.

KJ-2. | assess the Strait of Hormuz remains effectively closed through Q2 2026 with moderate
confidence. Trump strike call-off and new Iranian PGSA increase diplomatic activity but do not change
operational reality: blockade Day 37, commercial transit at single-digit % of pre-war volume, Iragi exports -
89%. Watch Pakistan-track proposal delivery + Putin-Xi joint readout.

KJ-3. | assess the central Plains flash-flood corridor produces material EOC activation overnight 18/19-
MAY at likely (60-80%) probability. Matters because WPC Day 1 ERO MODERATE + saturated soils +
backbuilding storms is a high-EOC-activation signature, and 7 critical-CONUS NWR sites overlap the active
corridor with newly-shifted composition (NM triple-gap recedes, 4 NEW sites step up MI/IN/TN).

KJ-4. | assess Andes hantavirus second-generation transmission very unlikely (under 5%) through 21-
JUN. Matters because Day 6 surveillance is clean across household and HCW contacts, and UNMC
biocontainment protocol breaks the sustained close-contact exposure Andes person-to-person transmission
requires.

KJ-5. | assess US-Iran enters a 2-3 day deal-or-strike inflection window with roughly even chance (40-
55%) of an actual deal announcement before window closes ~21-22 MAY. Matters because Trump publicly
called off Tuesday’s planned strike at UAE/Saudi/Qatar request, shifted nuclear position from permanent
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halt to 20-year suspension, and instructed Pentagon for "moment’s notice" execution if no deal. This is the
cycle’s highest-stakes 72-hour decision window of Q2 2026.

FLASH EVENTS THIS CYCLE (Score 2 20

9 FLASH events at executive summary level. Full SALUTE / Alt-Hyp / Collection Gaps available in DTR Full edition.

US-Iran strike CALLED OFF 18-MAY at Gulf-ally request; 2-3 day deal window.

[GEO-002 | CALLED OFF — 2-3 DAY DEAL WINDOW | Score 25]

Current state: Trump publicly called off Tuesday 19-MAY attack on Iran at UAE/Saudi/Qatar request;
nuclear position shifted from permanent halt to 20-year suspension. Iran submitted revised proposal via
Pakistan track. Pentagon on "moment’s notice." Brent settled $107.25 (-1.5%). Window closes ~21-22
MAY.

Downstream: Confirmed deal: Brent -$8 to -$12, defense-sector retracement, cyber-spillover softens. No
deal + strike: Brent +$10 to +$15, Iranian proxy activation 48h, ME airspace advisories.

Sources: Times of Israel | Fox News | Reuters via Pakistani source.

Day 1 ERO MODERATE central Plains overnight; Day 2 SLGT corridor active.

[WX-001 | ESCALATED | Score 26]

Current state: WPC Day 1 ERO upgraded to MODERATE (NOAA tier 3 of 4) for portions of MO/IA/NE/KS
overnight 18/19-MAY. SPC Day 2 SLGT Tue across Great Lakes through OH Valley into southern Plains.
NWR threat overlap shifted east: 7 critical CONUS sites in active corridor.

Downstream: County EOC activation likely MO/IA/NE/KS overnight; aviation IROPS ORD/STL/MCI/DFW
Tue-Thu; mid-week LMRGL TX hill country flash-flood. WX-CON scale per NOAA SPC chart.

Sources: NWS WPC | NWS SPC | NWS NWR (operator snapshot 19-MAY 10:43:17 GMT).

NGINX CVE-2026-42945 (CVSS 9.2) actively exploited,; pickup pending.

[CYB-010 | ACTIVE EXPLOITATION | Score 25]

Current state: Heap buffer overflow in ngx_http_rewrite_module affecting NGINX Plus + Open Source
0.6.27 through 1.30.0. RCE on ASLR-disabled hosts; active exploitation per VulnCheck telemetry. Chain-
risk with Linux Copy Fail = root primitive on Linux container hosts.

Downstream: Mass-scan activity for unpatched NGINX almost certain by end of week. Treat as "KEV
add pending" for compliance posture: any FCEB or critical-infra operator should patch within standard 14-
day cadence.

Sources: VulnCheck | The Hacker News | F5/NGINX project advisories.

SD-WAN CVE-2026-20182 (CVSS 10.0) T+2 past; UAT-8616 cluster active.

[CYB-007 | FCEB DEADLINE T+2 PAST | Score 24]

Current state: Authentication bypass in Catalyst SD-WAN Controller + Manager. CISA KEV 14-MAY;
FCEB deadline 17-MAY (T+2 past). Talos attribution UAT-8616; XenShell + Godzilla web shells across 10+
exploitation clusters; Cluster 10 extracts admin hashdump, JWT chunks, AWS vManage credentials for
cloud pivot.
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Downstream: Any FCEB or commercial customer that has not rotated AWS vManage credentials since
14-MAY should treat them as likely compromised even after applying the patch.

Sources: CISA KEV | Cisco PSIRT + Talos | CISA ED 26-03.

Microsoft Exchange CVE-2026-42897 OWA XSS — FCEB deadline T+10 (29-MAY).

[CYB-009 | MID-CYCLE | Score 23]

Current state: Cross-site scripting (CVSS 8.1) in Outlook Web Access during web-page generation;
arbitrary JavaScript in user browser context. Microsoft tagged "Exploitation Detected." On-prem Exchange
Server only; Exchange Online not in scope. KEV 15-MAY; FCEB 29-MAY (T+10).

Downstream: Exchange operators should enable Exchange Emergency Mitigation Service (EEMS) if not
already done. BEC-style fraud at scale enabled by OWA session hijack.

Sources: CISA KEV | Microsoft MSRC.

US naval blockade of Iran Day 37; Iran PGSA + transit toll announced 18-MAY.

[GEO-001 | STABLE | Score 23]

Current state: Iran’s Supreme National Security Council launched Persian Gulf Strait Authority (PGSA)
18-MAY to manage Hormuz transit; transit-toll mechanism pending. Iraq oil minister 16-MAY: April Hormuz
exports 10M bbl vs 93M monthly pre-war (-89%); Iraqi state budget 90% dependent on this corridor.

Downstream: Iraqgi government stability at risk if exports stay below 50M bbl through Q2 end. Strike call-
off provides 2-3 day diplomatic window but does not change blockade operational reality.

Sources: Wikipedia 2026 Iran war | Times of Israel | Windward Al maritime intel.

Lebanon CF Day 4 of 45-day extension; 18-MAY Baalbek strike = Bekaa expansion.

[GEO-CF-LBN | EXTENDED — DAY 4 OF 45 | Score 22]

Current state: Sunday 17-MAY IDF strikes killed 5 (15 injured) post-extension. Monday 18-MAY IDF strike
on apartment building in Baalbek (Bekaa Valley) — first Bekaa-axis targeting since extension and tripwire-
relevant geographic expansion. 20th IDF KIA total holds at Saturday 16-MAY. 4th Washington political
round 2-3 JUN; Pentagon security track 29-MAY.

Downstream: CF holds through 45-day extension (29-JUN) at likely (65-80%) probability. Collapse
tripwire: high-mass IDF Beirut Dahieh strike + same-week Hezbollah strategic-rocket response.

Sources: Wikipedia LBN CF | Times of Israel | Al Jazeera | Alma Research center.

PAN-OS CVE-2026-0300 Captive Portal RCE — FCEB deadline TOMORROW (T+2).

[CYB-001 | PATCH-EXEC T+2 FUTURE | Score 22]

Current state: CVSS 9.3 internet-exposed root-level RCE in User-ID Authentication Portal. Wave 1 patch
shipped 13-MAY; Wave 2 ETA ~28-MAY (post-deadline). FCEB BOD 22-01 deadline 21-MAY. Today is the
last full work day before deadline. Unit 42 attribution CL-STA-1132 (likely state-sponsored); ~225,000
internet-facing per Shadowserver.

Downstream: Mass-exploitation pivot likely within 5-10 days of patch ship as PoC reverse engineering
converts limited targeted operation into broad ransomware pickup. Non-FCEB exposure lags FCEB
compliance by 14-21 days historically.

Sources: CISA KEV | Palo Alto Networks PSIRT | Unit 42.
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Putin arrives Beijing tonight; multipolar declaration + 47-pg partnership doc tomorrow.

[GEO-CHN-001 | PUTIN-XI TONIGHT | Score 21]

Current state: Putin lands Beijing evening 19-MAY for 2-day state visit; welcome ceremony Tiananmen
Square morning 20-MAY. Joint statement on comprehensive partnership + JOINT DECLARATION ON
MULTIPOLAR WORLD signed 20-MAY mid-day. ~40 documents total. Russian delegation:
Sechin/Rosneft, Miller/Gazprom + 5 Deputy PMs + 8 Ministers + Central Bank head. Russian oil exports to
China +35% Q1 2026.

Downstream: Practitioner watch: joint-readout language on Iran/Hormuz; anti-US security clauses; Taiwan
position drift; Boeing 200-aircraft claim resolution. Iran-positive language signals coordinated counter-
pressure to Trump strike threat.

Sources: CBS News | Japan Times | TASS aggregator.

PREPAREDNESS CONDITION ASSESSMENT

PREP-CON 3 — INCIDENT PROBABLE (Brown Sky) | Trend: STABLE

COMCON 4 — INCIDENT POSSIBLE (Orange Sky): 33 NWR transmitters affected (14 OOS + 19 DEG)
across 14 states. 7 critical-CONUS gaps in active corridor (KS Ulysses, IL Hillsboro, MN Gunflint Lake + 4
NEW: MI Petoskey, MI Adrian/Petersburg, IN Angola, TN Shelbyville).

WX-CON 4 — MDT: WPC Day 1 ERO MODERATE (NOAA tier 3 of 4) for portions of MO/IA/NE/KS
overnight 18/19-MAY; SPC Day 2 SLGT corridor Great Lakes — OH Valley — southern Plains. Scale per
NOAA SPC chart.

SWX-CON1 — G1 (Minor): SWPC G1 watch (WATA20 serial 1113) active through end of 19-MAY; expires
06z 20-MAY. Electron 2MeV flux >1000 pfu — LEO satellite charging risk. Scale per NOAA Space Weather
Scales.

Top 5 operational drivers:

» Iran deal-or-strike inflection 2-3 day window closes ~21-22 MAY; Trump called off Tuesday strike at
UAE/Saudi/Qatar request.

» PAN-OS CVE-2026-0300 FCEB deadline TOMORROW Wed 21-MAY (T+2; today is the last full work day).

» Central Plains overnight ERO MODERATE 18/19-MAY; multi-day severe-wx corridor through Wednesday;
NWR threat-overlap composition shifts east.

» Putin-Xi 2-day state visit begins tonight; multipolar declaration + 47-pg comprehensive partnership
document signed morning 20-MAY.

» Lebanon CF Day 4 of 45-day extension; 18-MAY Baalbek strike = first Bekaa-axis targeting since
extension.

Full PREP-CON framework reference: fortunefavorstheprepared.com / preparedness-conditions.

Full analytical methodology: fortunefavorstheprepared.com / analytical-standards (sourcing standards,
estimative-language scale, risk-score formula, alt-hypothesis discipline).

UPGRADE — FULL DTR ACCESS

What'’s in DTR Full that this brief omits:

* Full SALUTE detail per FLASH entry (Size/Activity/Location/Time/Equipment/Unit)

« Structured Alternative Hypotheses with WHAT-WOULD-SUPPORT / WHAT-WOULD-DISCONFIRM rows
* Collection Gaps callouts (what the analyst CANNOT see)

* Indicators & Warning Matrix (active tracks with tripwires + observed status)
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* Sector Impact Matrix (threats x Healthcare/Bank-Fin/Manuf/Transport/Energy/Pub-Sec)
« Carryover monitor sections (Cyber 4A, Geo/lO 4B, Energy 5, Aviation 6, Wx 7, Space Wx 7A, Ag 7B)
+ Analytical Integrity disclosure (Risk Score methodology + ICD 203 estimative scale)

Subscribe at fortunefavorstheprepared.com/dtr/
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