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A PREP-CON 3 - ELEVATED A COMCON 4 - PARTIALLY DEGRADED (CONUS)

qin | Trend: DETERIORATING Ulysses inside SW KS microburst zone)

SECTION 1 - BOTTOM LINE UP FRONT

BOTTOM LINE UP FRONT - 14 MAY 2026

» PAN-OS RCE WAVE 1 PATCH SHIPPED 13-MAY (T+1): CISA KEV CVE-2026-0300 PAN-OS Out-of-Bounds Write
User-ID Authentication Portal unauth-root RCE under active limited exploitation; CVSS 9.3; Wave 1 patch SHIPPED 13-
MAY (Wed, T+1); FCEB BOD remediation due 27-MAY (T-13); &gt;5,800 PAN-OS VM-Series internet-exposed per
Shadowserver; Unit 42 attributes observed exploitation to CL-STA-1132 likely state-sponsored cluster.

» LEBANON CF DETERIORATING DAY 29 (T-3): Hezbollah cross-border attacks 08-MAY (Nahariya base + Meron
drones) FIRST since CF; IDF reservist severely injured Sat 09-MAY; 85 Israeli strikes Friday; IDF Beirut Dahieh strike 06-
MAY killed Radwan cmdr Balout; 9-town LBN evacuation orders Saturday; LBN-ISR Washington direct talks scheduled
this week; CF formal expiry ~17-MAY (T-3). Plus Houthi drone intercepted near Eilat 12-MAY (Tue) (1st attack on Eilat
since the Iran/Lebanon CFs took effect) signals regional CF erosion beyond LBN axis.

» PROJECT FREEDOM PAUSED + UK HMS DRAGON DEPLOYED: CMA CGM San Antonio (Maltese 2,824 TEU)
struck by Iranian cruise missile 05-MAY off Oman; 8 crew injured; Trump PAUSED Project Freedom 06-MAY (Day 8 of
pause); UK HMS Dragon deployed 09-MAY (Type 45 destroyer, &quot;strictly defensive&quot; framing); ~14 CMA CGM
vessels stranded Gulf; IMO ~20,000 seafarers ~2,000 vessels stranded.

» IRAN 14-PT MoU REJECTED + RU-UA CF EXPIRED + WHCD NOT GUILTY PLEA: Trump REJECTED Iran counter-
proposal 10-11 MAY (totally unacceptable); Ghalibaf insists 14-pt only path forward; Pezeshkian first reported in-person
meeting with Mojtaba Khamenei; Trump-brokered 3-day RU-UA CF EXPIRED midnight 11-MAY (Russia ~800 drones
overnight 13-14 MAY (record-pace; Sarmat ICBM tested 12-MAY) per UA Air Force 14-MAY, Kyiv region 9 facilities
damaged overnight 12-14 MAY (Fastiv/Vyshhorod/Bila Tserkva)); WHCD Cole Allen pleaded NOT GUILTY 11-MAY (Day -
3) all 4 federal counts (incl 18 USC 1751(c)) before Judge McFadden DC; DOJ response on Pirro+Blanche
disqualification motion due 22-MAY.

» HLTH-001 NEW FLASH - ANDES HANTAVIRUS M/V HONDIUS - 18 AMERICANS IN US FEDERAL QUARANTINE:
CDC HAN 00528 cluster aboard the Dutch-flagged Antarctic-expedition cruise ship MV Hondius. Per WHO/ECDC 12-14
MAY: 11 cases (9 confirmed + 2 probable), CFR 38%, 3 dead. CDC Level 3 emergency response. 18 Americans in active
US federal quarantine Day 2 post 11-MAY repatriation flight to Offutt AFB - 16 at UNMC Omaha National Quarantine Unit,
2 at Atlanta Emory high-containment. FIRST US CASE CONFIRMED 13-MAY (T-1): Dr Stephen Kornfeld (oncologist,
Hondius medical responder) tested positive at UNMC, now in biocontainment unit (asymptomatic). 15 additional
Americans monitored across 9 states (AZ/CA/GA/TX/VA/NJ/MD/KS/MN). Separately IL Winnebago Co domestic North
American hantavirus case under investigation, unconnected to Hondius. Working hypothesis confirms onboard person-to-
person transmission - operationally significant finding for a virus that is normally rodent-to-human (~2-5% historical P2P).
Federal posture flipped within 48 hours (09-MAY &quot;no plans to quarantine&quot; -&gt; 11-MAY active federal
quarantine). Incubation 4-42 days places US surveillance window into ~21-JUN per WHO Tedros. CFR ~38%; no specific
antiviral. Risk to broad US public remains extremely low per CDC.

CRITICAL HACK

THREE DAYS AGO (11-MAY): WHCD ALLEN FEDERAL ARRAIGNMENT - NOT GUILTY plea entered before US
District Judge McFadden DC on 4 federal counts incl 18 USC 1751(c) attempted assassination POTUS.

THREE DAYS AGO (11-MAY) 23:59 EST: CVE-2026-42208 BerriAl LiteLLM SQLi FCEB remediation deadline PASSED
(Day -3; compliance assessment pending).
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THREE DAYS AGO (11-MAY) 23:59: TRUMP-BROKERED 3-DAY RU-UA CF (09-11 MAY) EXPIRED; attrition pattern
resumed. Russia ~800 drones overnight 13-14 MAY (record-pace; Sarmat ICBM tested 12-MAY) per UA Air Force 14-MAY
(111 downed/neutralized); Kyiv region 9 facilities damaged overnight 12-14 MAY (Fastiv/Vyshhorod/Bila Tserkva); 8 killed
+11 wounded Dnipropetrovsk; mass daytime drone attack TODAY 14-MAY (hundreds of drones; HUR warns prolonged
campaign vs Cl).

TWO DAYS AGO (12-MAY): USDA WASDE first 2026-27 balance sheets published 12pm ET - BULLISH WHEAT (1.561
bb US production, smallest crop in 54 years; KC+Chi limit-up +45¢, MIAX MN +37.5¢); corn neutral-bearish (15.995 bb,
1.957 bb ending stocks -9% YoY); soybeans neutral (4.435 bb, beans +13.75c¢ July on Trump-Xi summit hopes). EASA
CZIB 2026-03-R9 expired (R10 issuance imminent). Houthi drone intercepted near Eilat (1st attack on Eilat since Iran/LBN
CFs).

TODAY | 14-MAY (T+0): PAN-OS CVE-2026-0300 Wave 1 patch SHIPPED 13-MAY from Palo Alto Networks; House E15
year-round vote scheduled. Trump-Xi Beijing summit Day 1 TODAY 14-MAY (Trump arrived 13-MAY); 2hr 15min meeting
at Great Hall of the People; Xi flagged Taiwan as the most important issue, warning prudence on Thucydides Trap; CEOs
Musk/Cook/Fink/Huang met separately with Li Qiang. IDF launched wave of strikes on Hezbollah infrastructure southern
Lebanon + evacuation warnings for 7 villages; Lebanon filed UN complaint against Iran. HLTH-001: Dr. Stephen Kornfeld
first US-side confirmed Andes hantavirus case 13-MAY (T-1) at UNMC biocontainment (was Hondius medical responder;
now asymptomatic); 15 additional Americans monitored across 9 states.

TODAY | 14-MAY (cont.): 3rd round US-mediated LBN-ISR direct talks open in Washington (Aoun delegation: Amb
Karam lead) - decision-trigger window now Mon-Wed.

T+1 | 15-MAY TOMORROW (URGENT): CYB-005 Linux Copy Fail (CVE-2026-31431) FCEB remediation deadline.
Trump-Xi second day in Beijing.

T+3 | ~17-MAY: Lebanon CF EXTENDED period formal expiry.

T+8 | 22-MAY: DOJ response due on defense motion to disqualify Pirro+Blanche (WHCD Allen case).

T+13 | 27-MAY: CVE-2026-0300 PAN-OS RCE FCEB BOD 22-01 remediation deadline.

WINDOW | NOW to ~21-JUN: HLTH-001 Andes hantavirus 4-42 day WHO-confirmed incubation surveillance window on
18 Americans in US federal quarantine post Hondius repatriation (first US case confirmed at UNMC 13-MAY (T-1)).

SECTION 2 - FLASH EVENTS THIS CYCLE (Score 2 20)

FLASH ID EVENT

GEO-CF-LBN [UPDATED] LBN CF Day 29 DETERIORATING / Hezbollah cross-border 08-MAY FIRST since 27
CF / IDF reservist severely injured Sat / Beirut Balout strike 06-MAY / Houthi drone intercepted
near Eilat 12-MAY (Tue) (1st since CF)

source: Reuters /Al Jazeera/Times of Israel (08-MAY + 12-MAY liveblog) / IDF Spokesperson /
BSS-AFP from Beirut / Lebanese MoH / Yeshiva World 12-MAY / Yahoo-DPA 12-MAY

CYB-001 [NEW] CISA KEV CVE-2026-0300 PAN-OS RCE / Wave 1 patch SHIPPED 13-MAY (Wed, T+1) 25
/ FCEB BOD due 27-MAY (T-13) / &gt;5,800 VM-Series exposed / Unit 42 attributes CL-STA-
1132 likely state-sponsored
Source: CISA KEV catalog / Palo Alto Networks PSIRT / Palo Alto Unit 42 /Shadowserver
Foundation /\Wiz Blog / Help Net Security /The Hacker News (06-12 mAY)

GEO-001 [UPDATED] US-Iran 14-pt MoU awaiting Iran sign-off past T+8 / Trump REJECTED Iran counter- 25
proposal 10-11 MAY / Senate 52+House 177 letter 14-MAY rejecting any deal allowing IRN
enrichment / CIA leak Iran can withstand blockade ~4 more months / Pezeshkian met Mojtaba
Khamenei
Source: AXi0s (Ravid)/ CNN /NPR s Tasnim /Press TV /WaPo / TIME / Uk House of
Ccommons Library / GUIf News 12-MAY (06-12 MAY)

FIN-001 [UPDATED] Brent ~$107 intraday Wed 14-MAY (-0.67% from Tue close $107.77; 3-session rally 24
+7.6% prior) / WTI ~$102 / AAA tracking ~$4.50-4.55/gal range (pump lag 10-14d from 04-MAY
$114 spike) / WASDE bullish wheat published yesterday (1.561 bb US 2026-27, smallest crop in
54 years; KC+Chi limit-up +45¢; MIAX MN +37.5c); corn neutral-bearish 15.995 bb; soybeans
neutral +13.75c July on Trump-Xi summit hopes / IEA: oil stockpiles -4 mbpd MAR/APR (record
drawdown); Saudi production 35-yr low; US crude inventory -4.3 M bbl last week (2x expectation)
Source: Yahoo Finance /Trading Economics /FRED pcoiBrentey/ CNBC /NBC
News / Fortune / commodity Context (Johnston) (04-12 MAY)

SC-001 [UPDATED] CMA CGM San Antonio struck 05-MAY (8 wounded) / Project Freedom PAUSED 23
06-MAY (Day 8 of pause) / UK HMS Dragon deployed 09-MAY (Type 45) / no new named-vessel
strikes since 05-MAY
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source: FreightWaves (Chirls) /Container News / uk Mmoo /CMA CGM corporate /

WorldCargo News (Larsen-8iMco) / Al-Monitor /Reuters /MyShipTracking Ars (05-10
MAY)

HLTH-001 [NEW] CDC HAN 00528 Andes hantavirus M/V Hondius (Dutch-flagged Antarctic-expedition 22

cruise) / 11 cases (9 confirmed + 2 probable, CFR 38%) / 3 dead / CDC Level 3/ 18 Americans
in US federal quarantine (16 UNMC Nebraska + 2 Atlanta Emory) post 11-MAY repatriation /
confirmed person-to-person transmission onboard / 4-42 day incubation places surveillance
window into mid-JUN

Source: CDC HAN 00528 / CDC Newsroom + Situation Summary/WHO poneoo/ECDC 12-MAY /
NBC News 11-12 MAY / AHA News / Spectrum Local News / KPTV / GenomicEpi.com

GEO-AXIS-001 [UPDATED] Trump-brokered 3-day RU-UA CF EXPIRED midnight 11-MAY / Russia ~800 drones 22
overnight 13-14 MAY (record-pace; 41 missiles+652 drones intercepted) / Kyiv region 9 facilities
damaged overnight 12-14 MAY (Fastiv/Vyshhorod/Bila Tserkva)

Source: TIME / KViV Independent / TASS / Putin Defense Ministry / Meduza-Mediazona / CSIS
(Pokrovsk analysis) (08-10 MAY)

TER-001 [UPDATED] WHCD Allen pleaded NOT GUILTY 11-MAY (Day -3) before Judge McFadden DC; 20
defense motion to disqualify Pirro+Blanche; DOJ response due 22-MAY / 4 federal counts incl 18
USC 1751(c) attempted assassination POTUS

Source: Federal indictment USDC-DC / Courthouse News / \Washington Post/cBs News / WLT Report
/FOX5 DC (05-11 MAY)

SECTION 3 - PREP-CON & PRIORITY ACTIONS

PREP-CON 3 - ELEVATED | OPERATIONAL BASIS

PREP-CON 3 sustained on the basis of: LBN CF Day 29 EXTENDED period DETERIORATING (T-3 to ~17-MAY) with
Hezbollah SAM at IDF drone 12-MAY (Tue) + explosive drones at IDF s.Lebanon 12-MAY (Tue) + IDF wave of strikes on
Hezbollah infrastructure + 7-village evacuation warnings TODAY 14-MAY + IDF Beirut Dahieh strike 06-MAY (killed
Radwan cmdr Balout) + 3rd round LBN-ISR Washington direct talks 14-15 MAY, plus Houthi drone intercepted near Eilat
12-MAY (Tue) (1st attack on Eilat since the Iran/Lebanon CFs took effect) signaling regional CF erosion beyond LBN axis;
Op Epic Fury Day 76 + Hormuz blockade Day 32 + CMA CGM San Antonio struck 05-MAY + Project Freedom PAUSED
06-MAY (Day 8 of pause) + UK HMS Dragon deployed 09-MAY; CISA KEV CVE-2026-0300 PAN-OS RCE active
exploitation with Wave 1 patch SHIPPED 13-MAY (Wed, T+1) + FCEB BOD due 27-MAY (T-13) + Unit 42 attributes CL-
STA-1132 likely state-sponsored cluster + CVE-2026-42208 BerriAl LiteLLM SQLi FCEB deadline PASSED 11-MAY (Day
-3) + CYB-005 Linux Copy Fail CVE-2026-31431 FCEB T+1 to 15-MAY TOMORROW (URGENT); Trump-Xi Beijing
summit Day 1 TODAY 14-MAY (Trump arrived 13-MAY) for Xi summit (formal sessions Thu-Fri 14-15 MAY); Trump
REJECTED Iran counter-proposal 10-11 MAY; Ghalibaf insists 14-pt only path forward; Pezeshkian first in-person meeting
with Mojtaba Khamenei + CIA: Iran can survive 4 more months blockade; WHCD Allen pleaded NOT GUILTY 11-MAY
(Day -3) before Judge McFadden DC; defense motion to disqualify Pirro+Blanche; DOJ response due 22-MAY (T+8); RU-
UA 3-day CF EXPIRED midnight 11-MAY; Russia ~800 drones overnight 13-14 MAY (record-pace; Sarmat ICBM tested
12-MAY) per UA Air Force 14-MAY brief; mass daytime drone attack today; HLTH-001 FLASH UPDATED this cycle -
TRIPWIRE FIRED: Dr. Stephen Kornfeld first US confirmed Andes hantavirus case 13-MAY (T-1) at UNMC
biocontainment (asymptomatic; Hondius medical responder); 18 Americans US federal quarantine Day 2 + 15 monitored
across 9 states + separate IL Winnebago Co domestic strain case + French passenger on life support; 11 onboard cases
(9 confirmed + 2 probable, CFR 38%, 3 dead) / confirmed P2P / CDC Level 3 / surveillance through ~21-JUN per WHO
Tedros; NWR structural alerting gap (24 transmitters 15 OOS + 9 DEG, 14 states; today&apos;s primary central/eastern
KS slight-risk corridor with KS Ulysses WXN81 OOS (Dodge City CWA) inside SW KS dry-microburst zone; carryover IL
Hillsboro inside yesterday&apos;s corridor; AK 8-transmitter Kodiak/Anchorage cluster); WASDE published 12-MAY (Tue)
bullish wheat surprise (1.561 bb US 2026-27, smallest in 54 years; KC+Chi limit-up +45c). Trend: DETERIORATING.

For the full PREP-CON level breakdown and Family Emergency Plan Workbook:
fortunefavorstheprepared.com/preparedness-book-of-knowledge-2/planning/preparedness-conditions-prep-con/

PRIORITY ACTIONS - NEXT 72 HOURS

. FCEB + FCEB-adjacent IT/SecOps teams: CVE-2026-42208 BerriAl LiteLLM SQLi remediation deadline PASSED
11-MAY (verify compliance reports). Deploy PAN-OS CVE-2026-0300 Wave 1 patch SHIPPED 13-MAY (Wed, T+1);
FCEB BOD remediation due 27-MAY (T-13). Deploy CYB-005 Linux Copy Fail CVE-2026-31431 patch TODAY - FCEB
deadline TOMORROW T+1 15-MAY (URGENT). lvanti EPMM CVE-2026-6973 FCEB ~28-MAY clock running. Unit 42
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has attributed observed PAN-OS exploitation to CL-STA-1132, a likely state-sponsored cluster - treat already-exposed
devices as potentially compromised pending forensic review.

@ EM coordinators central/eastern KS + SW KS dry-microburst zone + AK Kodiak archipelago + NM SE: Verify
shelter availability + alternate alerting in NWR-degraded counties relative to today's active risk corridors. PRIMARY:
SLIGHT RISK central + eastern KS (TOP/ICT/GLD WFOs) with KS Ulysses WXN81 OOS (Dodge City CWA) INSIDE the
SW KS dry-microburst corridor - structural alerting gap during peak window. SECONDARY MARGINAL RISK Ohio
Valley/Central Apps + isolated TX Panhandle. CARRYOVER NWR GAPS (no longer in active corridor): IL Hillsboro KXI79
0O0S, IN Angola KX194 DEG, FL Pensacola KEC86 OOS - these were within yesterday's framing but corridors have
shifted. AK 8-transmitter Kodiak/Anchorage cluster degraded simultaneously (Pillar Mtn, Sitkinak Dome, Middle Cape,
Kotzebue, Raspberry Island, Sand Point, Cape Gull, Marmot Island) - spring storm + maritime + seismic alerting
compounded. NM triple-gap continues cycle 7 (Roswell + Artesia + Carlsbad). Brief WEA + FEMA App + Weather.gov +
local broadcast EAS as primary alternates.

@ Public health + healthcare practitioners (HLTH-001): Consider hantavirus pulmonary syndrome (HPS) in any
patient presenting with flu-like illness within 4-42 days of contact with the MV Hondius cohort or any of its
passengers/crew. Andes virus is the only hantavirus documented to spread person-to-person. CFR ~38%; no specific
antiviral; supportive care + early ECMO substantially improves survival. Diagnostic via CDC HAN 00528 (CLIA assays at
CDC, some state PH labs, Quest Diagnostics); RT-PCR + serology; repeat at 72 hours. CDC EOC: 770-488-7100. Risk
to general US public assessed extremely low per CDC; the actual risk population is the 18 federally-quarantined returnees
and their close contacts.

@ Shipping/logistics/maritime sector + Gulf-transit operators: Maintain enhanced situational awareness post CMA
CGM San Antonio strike 05-MAY + Project Freedom PAUSED 06-MAY (Day 8 of pause). UK HMS Dragon deployed 09-
MAY but US-flag escort coverage paused. Review insurance posture; ~20,000 seafarers stranded ~2,000 vessels per
IMO. Brent ~$107 Wed intraday (3-session rally +7.6% prior) - upside risk continues absent Iran framework breakthrough
at Trump-Xi Beijing summit.

@ Practitioner posture: PREP-CON 3 sustain (Trend: DETERIORATING). 72-hr readiness for: PAN-OS Wave 1 patch
deployment in progress (patch SHIPPED 13-MAY); LBN CF expiry ~17-MAY (T-3) with possible Hezbollah escalation;
possible second Houthi attack on Eilat; Iran 14-pt MoU collapse risk past Trump-Xi Beijing summit Day 1 TODAY 14-MAY;
primary sessions Thu-Fri 14-15 MAY; RU-UA CF EXPIRED with attrition pattern resumed (Kyiv region 9 facilities damaged
overnight 12-14 MAY (Fastiv/Vyshhorod/Bila Tserkva)); WHCD Allen DOJ disqualification response due 22-MAY (T+8);
first US confirmed hantavirus case among 18 quarantined returnees fired 13-MAY (T-1) - principal HLTH-001 escalation
tripwire is now historical.

You are reading the DTR Lite - the free public edition.

The full enterprise Daily Threat Report (DTR) and the household-audience Daily Preparedness Brief (DPB) are also
produced by Fortune Favors the Prepared. The DTR delivers the analyst assessment, alternative hypotheses, tripwires,
full FLASH entry bodies, HF band table, and source registry. The DPB translates the cycle into plain-language
household actions.

Fortune Favors the Prepared is a practitioner-grounded preparedness platform. The DTR product suite covers 30+
threat sectors across 345+ verified sources. Subscribe at fortunefavorstheprepared.com/dtr/ to receive the full analytical
product daily.

(0 THE CONTINUITY CHRONICLES
Same operational world as the DTR. Different lens.
Book 1: The Meadow Protocol | Book 2: The Brush | Book 3: Unassigned Authority | Book 4: in development
thecontinuitychronicles.net

WHAT THE FULL DTR ADDS
This brief covers what is happening and how serious it is. The full report covers what it means and what to do about it.

* Full SALUTE entries (Size, Activity, Location, Unit, Time, Equipment) for each FLASH event

* Analyst assessment + alternative hypotheses (ALT A/B/C with supporting + ruling-out evidence)
* HF propagation band table + EMCOMM section (SKYWARN-relevant)

* Geographic Impact Index (regional + thematic threat-driver mapping)

* Source registry + tier-1/tier-2 citations + tripwires + 72-hour outlook with branches

fortunefavorstheprepared.com | PREP-CON 3 ELEVATED | Semper Paratus, Semper Gumby | Page 445


https://emergency.cdc.gov/han/
https://emergency.cdc.gov/han/
https://emergency.cdc.gov/han/
https://emergency.cdc.gov/han/
https://www.cma-cgm.com/
https://www.cma-cgm.com/
https://www.imo.org/
https://www.justice.gov/
https://fortune.com/
https://fortune.com/
https://thecontinuitychronicles.net/

Fortune Favors the Prepared | Daily Threat Report - Lite | 14 MAY 2026 | PREP-CON 3 ELEVATED

« Alert & Readiness Conditions Panel (DEFCON / COGCON / FPCON / CYBERCON / COMCON / WX-CON / PREP-
CON)

Subscribe at fortunefavorstheprepared.com/dtr/
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