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DAILY THREAT REPORT — LITE

Fortune Favors the Prepared
UNCLASSIFIED — OPEN SOURCE — FOR PUBLIC DISTRIBUTION

A PREP-CON 3 — ELEVATED A COMCON 4 — PARTIALLY DEGRADED (CONUS)
BLOCKADE Day 24 | Op Epic Fury Day 68 | Trend: STABLE AA26-097A Day 22 | Kp 2-3 quiet | 18 NWR transmitters affected
AWAITING AGREEMENT (16 states)

SECTION 1 — BOTTOM LINE UP FRONT

BOTTOM LINE UP FRONT — 06 MAY 2026

» WHCD shooting (25-APR): Allen arraigned today federal court (firearm in COV + assault on fed officer); "friendly
federal assassin" manifesto; Patel + Blanche presser today.

» CISA ED 25-03 V1 ArcaneDoor: FCEB device-inventory due 11:59PM EST 01-MAY (T-3); FIRESTARTER malware on
Cisco ASA/FTD via FXOS.

» Iran-Russia pivot: Araghchi met Putin in St Petersburg today; Mojtaba Khamenei written message disclosed; new Iran
proposal decouples Hormuz from nuclear; Trump 05-MAY suspended negotiators.

» Hormuz blockade Day 24: Sevan intercept 25-APR (USS Pinckney); 37 ships redirected (cumulative); 3 US carriers
ME first time since 2003; 5-nation transit regime.

» Lebanon CF: First IDF KIA inside CF window (Sgt Fooks 19, FPV drone Taybeh 05-MAY)); Hezbollah suicide-bomber
threat 06-MAY; Netanyahu vigorously-attack order; CF expires ~17-MAY.

» Severe weather: SPC CIG2 high-end IL today; multi-state outbreak IL/MO/IN/KY active; first IL warning issued ~13:58
CDT; 18 NWR transmitters affected with IL/IN/TN gaps inside corridor.

» GA/FL wildfires: Brantley Co Highway 82 Fire 22,615+ acres / 87 homes destroyed / 6% containment; Kemp SOE 91
counties + first-ever GA mandatory burn ban; FL volunteer FF KIA 23-APR.

» UKR range escalation: First-ever drone strikes Sverdlovsk + Chelyabinsk (1,700+km); Crimea raid 25-26 APR (3 ships
+ MiG-31); Yaroslavl refinery 05-MAY; Russian drone in Galati Romania (NATO).

» Markets: Brent $111.16 intraday (highest since March; +2.71% session); WTI $95.83; AAA $4.031/gal; +13% weekly
gain last wk; IEA characterizes as largest energy supply shock on record.

CRITICAL TIME HACK

TODAY (06-MAY): WHCD ARRAIGNMENT — Allen federal court arraignment + Patel/Blanche presser.
TODAY (06-MAY): JMA MEGAQUAKE ADVISORY CLOSES (background reverts to 0.1%).

T-3 | 01-MAY 23:59 EST: CISA ED 25-03 V1 FCEB device-inventory due.

T-3 | 01-MAY: EASA CZIB 2026-03-R7 expires; R8 issuance window opens.

T-6 | 04-MAY: CISA KEV 4-CVE batch (PaperCut/TeamCity/Kentico/Quest KACE/Zimbra) FCEB due.
T-11 | ~17-MAY: Lebanon CF extended period expires.

SECTION 2 — FLASH EVENTS THIS CYCLE (Score 2 20)

FLASH ID ‘ EVENT

TER-001 [UPDATED] WHCD shooting 25-APR / Allen arraigned 06-MAY / "friendly federal assassin" 28
manifesto

WLDFR-001 [NEW] GA/FL wildfires / Brantley 22,615+ acres / FF KIA / Kemp SOE 91 counties + first-ever 27
burn ban
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GEO-CF-LBN [NEW] First IDF KIA inside CF (Sgt Fooks 19) / Hezbollah suicide-bomber threat / Netanyahu 27
attack order

CYB-001 [NEW] CISA ED 25-03 V1 ArcaneDoor / FCEB inventory due 01-MAY (T-3) / FIRESTARTER 25
malware

GEO-001 [UPDATED] Hormuz blockade Day 24 / Sevan intercept 25-APR (USS Pinckney) / 3 carriers ME 25
first since 2003

FIN-001 [UPDATED] Brent $111.16 intraday / WTI $95.83 / AAA $4.031/gal / +13% weekly / IEA largest 22
shock on record

CYB-005 [UPDATED] CISA AA26-097A Day 22 / Iranian-affiliated APT exploitation Rockwell PLCs / CL- 22
STA-1128

GEO-AXIS-001 [UPDATED] Iran-Russia pivot Araghchi-Putin / UKR Sverdlovsk-Chelyabinsk 1,700+km / Antelope 22
Reef ~1,500ac

SC-001 [UPDATED] Maritime/Hormuz Day 15 / 5-nation transit regime / 37 ships redirected / ~20,000 21
stranded

SECTION 3 — PREP-CON & PRIORITY ACTIONS

PREP-CON 3 — ELEVATED | OPERATIONAL BASIS

PREP-CON 3 sustained on the basis of: Op Epic Fury Day 68; Hormuz dual blockade Day 24 with 3 US carriers in ME
(first since 2003); Lebanon CF in extended period expiring ~17-MAY with first IDF KIA inside CF window 05-MAY; CISA
ED 25-03 V1 ArcaneDoor FCEB compliance window T-3; active SPC CIG2 multi-state severe-weather outbreak; GA/FL
wildfire emergency with Kemp SOE 91 counties; Iran-Russia diplomatic pivot in motion; UKR range escalation to
1,700+km with NATO incursion (Galati Romania).

For the full PREP-CON level breakdown and Family Emergency Plan Workbook:
fortunefavorstheprepared.com/preparedness-book-of-knowledge-2/planning/preparedness-conditions-prep-con/

PRIORITY ACTIONS — NEXT 72 HOURS

@ FCEB/FCEB-adjacent IT teams: Complete CISA ED 25-03 V1 ArcaneDoor device inventory + actions report to
CISA by 11:59 PM EST 01-MAY. Stack the 04-MAY KEV 4-CVE batch behind it.

@ EM coordinators IL/MO/IN/KY/TN/AL/MS: Verify shelter availability + alternate alerting in NWR-degraded counties

(IL Hillsboro, IN Angola, TN Lawrenceburg/Shelbyville, AR Fountain Hill, GA Baxley). WEA + FEMA App as primary
alternates.

@ GAJFL responders + neighboring states: Track Brantley Co Highway 82 Fire (22,615+ ac, 6% containment, CSX
corridor exposure); confirm mutual-aid posture; brief leadership on burn-ban implications + smoke-corridor compound with
Day 2-3 severe shift.

@ Federal protective + cabinet-travel teams: Tighten venue selection + extraction-readiness following WHCD third
presidential-attempt baseline. State EM coordinators reviewing field-event posture.

© Households in active outbreak + wildfire corridors: Follow the Daily Preparedness Brief; have shelter plan +
comms backup ready before evening peak; verify NWR alternate channels.

@ Practitioner posture: PREP-CON 3 sustain. 72-hr readiness for WHCD investigation evolution, CISA ED 25-03 V1
reporting (T-3), IL/MO/IN/KY tornado outbreak this evening, Lebanon CF over next 11 days.

You are reading the DTR Lite — the free public edition.

The full enterprise Daily Threat Report (DTR) and the household-audience Daily Preparedness Brief (DPB) are also
produced by Fortune Favors the Prepared. The DTR delivers the analyst assessment, alternative hypotheses, tripwires,
full FLASH entry bodies, HF band table, and source registry. The DPB translates the cycle into plain-language
household actions.
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Fortune Favors the Prepared is a practitioner-grounded preparedness platform. The DTR product suite covers 30+
threat sectors across 345+ verified sources. Subscribe at fortunefavorstheprepared.com/dtr/ to receive the full analytical
product daily.

THE CONTINUITY CHRONICLES

Same operational world as the DTR. Different lens.
Book 1: The Meadow Protocol | Book 2: The Brush | Book 3: Unassigned Authority | Book 4: in development
thecontinuitychronicles.net

WHAT THE FULL DTR ADDS
This brief covers what is happening and how serious it is. The full report covers what it means and what to do about it.

 Full SALUTE entries (Size, Activity, Location, Unit, Time, Equipment) for each FLASH event

* Analyst assessment + alternative hypotheses (ALT A/B/C with supporting + ruling-out evidence)

» HF propagation band table + EMCOMM section (SKYWARN-relevant)

* Geographic Impact Index (regional + thematic threat-driver mapping)

» Source registry + tier-1/tier-2 citations + tripwires + 72-hour outlook with branches

* Alert & Readiness Conditions Panel (DEFCON / COGCON / FPCON / CYBERCON / TRANSCON / WX-CON)

Subscribe at fortunefavorstheprepared.com/dtr/
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