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BOTTOM LINE UP FRONT 

BLUF  —  18 MAY 2026  (Monday weekend rollup) 

STATUS:  PREP-CON 3 ELEVATED, Trend STABLE-DETERIORATING. Op Epic Fury Day 80; US naval 
blockade of Iran Day 36; Lebanon ceasefire Day 33 (EXTENDED 45 days on 15-MAY through ~29-JUN — 
porous, not collapsed). SWX-CON stepped down from 3 to 2 as the 15-MAY G2 watch closed without G2 
verification; SWPC G1 watch fires 18-19 MAY on glancing CME (16-MAY origin). 

URGENT  —  RENEWED IRAN STRIKES:  NYT reports 17-MAY that US and Israel are conducting 
“intensive preparations” for renewed strikes against Iran “as early as next week,” characterized as 
the largest US-Israel military buildup since the Iran-side ceasefire took effect. Pentagon is 
examining renewal of the halted operation. Trump returned from Beijing 15-MAY “facing significant 
decisions regarding Iran.” Corroborated by Israel National News + Times of Israel. This is the cycle’s 
highest-impact new driver — see KJ-5 + FLASH GEO-002. Household-level meaning: pump prices 
could move up on confirmation; Middle East airspace travel plans should remain flexible; cyber-
spillover risk to US critical infrastructure elevates on strike confirmation. 
URGENT  —  CYBER:  Three new cyber items dominate the 72-hour rollup: (1) CISA added CVE-
2026-42897 Microsoft Exchange Server XSS-spoofing to KEV on 15-MAY (FCEB deadline 29-MAY, 
“Exploitation Detected” per Microsoft, EEMS mitigation available pending permanent fix); (2) 
Grafana disclosed 17-MAY GitHub token compromise with codebase download and extortion 
attempt; (3) NGINX CVE-2026-42945 (CVSS 9.2 heap overflow in ngx_http_rewrite_module, versions 
0.6.27 → 1.30.0) under active exploitation within days of disclosure per VulnCheck. 
LEBANON:  Ceasefire extended 45 days on 15-MAY (third Washington round; both prior extensions 
held). 657 Lebanese killed since CF began per Lebanese Health Ministry; 18 more killed 16-17 MAY post-
extension; one IDF soldier (20th since invasion) KIA Saturday 16-MAY in southern Lebanon. US continues 
to allow targeted IDF action against assessed Hezbollah threats. 4th Washington round 2-3 JUN; separate 
security track 29-MAY at Pentagon (Simon Karam lead for Lebanon). Israeli expanded-campaign option 
remains parked but not removed. 

IRAN-HORMUZ:  Strait remains effectively closed (commercial transit at single-digit percent of pre-war 
volume). US naval blockade Day 36: 33 vessels intercepted, 26 bypassed per Lloyd’s, ~$500M/day Iranian 
revenue impact per US claims. Trump-Xi Beijing summit concluded 15-MAY with no joint statement; Xi 
gave vague commitment to pressure Iran on Hormuz; Trump claimed 200 Boeing aircraft purchase 

https://www.swpc.noaa.gov/
https://www.nytimes.com/
https://www.timesofisrael.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog


(unconfirmed by Beijing, no formal PRC announcement, response described as “more muted”); “no 
commitment either way” on Taiwan. Pakistan-mediated US-Iran track continues; Iranian 30-day proposal 
(lift blockade + reparations + new Hormuz governance, nuclear deferred) still on the table. 

RUSSIA-CHINA AXIS:  Kremlin announced 16-MAY that Putin will travel to Beijing 19-20 MAY for two-day 
state visit with Xi, scheduled to coincide with the 25th anniversary of the 2001 Sino-Russian Treaty of 
Friendship. Joint declaration planned; Lavrov said 16-MAY that Moscow’s ties with Beijing are “deeper and 
stronger than traditional political and military alliances.” Watch readout for Iran-positive language or new 
anti-US security clauses. Pokrovsk-axis pressure continuing into weekend; no fresh strategic-tier ICBM test 
cycle observed. 

HEALTH:  HLTH-001 Andes hantavirus surveillance Day 5 post first US-side case. Zero second-generation 
cases. Second-generation transmission very unlikely through 21-JUN surveillance window per KJ-4. 

SEVERE WX:  SPC Day 1 (Mon 18-MAY) MODERATE RISK central/NE Kansas → SE Nebraska (strong-
to-intense tornadoes, 2-4+ inch giant hail possible); Enhanced/Slight surrounding zones IA, NW MO, 
southern Plains. EXTREME fire weather concerns Southern High Plains today and Monday 
(TX/OK/NM/southern KS panhandle). WPC ERO Day 2 SLIGHT across central Plains → Upper Midwest. 
Heavy wet snow Wyoming / Colorado Front Range / Wasatch Sun night → Mon. Early-season heat wave 
East Coast through Wednesday. Multi-day severe + flash-flood pattern continues into mid-week (heaviest 
QPF Texas → TN Valley Wed-Thu). 

SPACE WX:  SWPC G1 (Minor) WATCH 18-19 MAY on glancing-blow CME from 16-MAY. Greatest 
expected Kp 5.33 in the 03-06 UTC 19-MAY window. No S-storm or significant R-storm forecast. HF mostly 
favorable for emergency comms; brief fades possible at higher latitudes during peak. Step-down from 
Friday’s G2 watch (closed without G2 verification — G2-related KJs from 15-MAY now downgraded to 
historical posture). 

MARKETS:  Oil markets enter Monday with Trump-Xi outcome largely priced as neutral (vague China 
commitment + no Hormuz reopening). Brent risk-on for further Lebanon CF erosion or any Hormuz 
escalation; renewed-strike confirmation per GEO-002 is the dominant new-information variable this week. 
AAA pump tracking weekend levels. USDA WASDE-671 (released 12-MAY): 2026/27 wheat 1.561 bb (-424 
mb YoY), corn 16.0 bb (-6%), soybeans 4.435 bb (+173 mb). Equities sensitive to Boeing 200-aircraft claim 
verification and defense-sector exposure on renewed-strike confirmation (see Sec 4C). 

 

PRACTITIONER POSTURE  —  72-HOUR DECISION TRIGGERS 

1. CVE-2026-42897 Microsoft Exchange Server (XSS spoofing) added to KEV 15-MAY with FCEB 
deadline 29-MAY (T+11; URGENT for Exchange operators). “Exploitation Detected” per Microsoft; 
EEMS mitigation available pending permanent fix. Worker delivery via crafted email opened in OWA. 
See [CYB-009]. 

2. NGINX CVE-2026-42945 heap-overflow (CVSS 9.2) ACTIVELY EXPLOITED — RCE possible on 
ASLR-disabled hosts; worker-process crash even with ASLR. Affects 0.6.27 → 1.30.0. Patch and 
verify ASLR posture across all Nginx fleet this week. See [CYB-010]. 

3. SPC + WPC multi-day severe + flash-flood corridor 18-22 MAY Plains → Midwest → TN Valley 
with EXTREME fire weather Southern High Plains Monday. Pre-position household shelter and 
power-out plans across KS/OK/TX/NE/IA/MO/AR/WI. See [WX-001]. 

4. Lebanon CF extension is porous through 29-JUN — Hezbollah rocket fire continues; IDF retains 
targeting freedom. Tripwire for the next escalation step remains a high-mass IDF Beirut Dahieh strike 
+ Hezbollah strategic-rocket response. See [GEO-CF-LBN]. 

5. Cisco SD-WAN CVE-2026-20182 FCEB deadline PASSED 17-MAY (Sun) — UAT-8616 cluster still 
actively exploiting. Confirm patch status across all in-scope assets and re-baseline detections for 
XenShell / Godzilla web shells observed across at least 10 distinct exploitation clusters. See [CYB-
007]. 

 

WHAT CHANGED SINCE 15-MAY CYCLE (72-HOUR ROLLUP) 
+ ADDED:  NEW CYB-009 Microsoft Exchange CVE-2026-42897 XSS spoofing (KEV add 15-MAY, FCEB 
due 29-MAY). NEW CYB-010 NGINX CVE-2026-42945 active exploitation (VulnCheck 17-MAY, CVSS 
9.2). NEW CYB-011 Grafana GitHub token compromise + extortion (17-MAY). NEW GEO-CHN-001 Trump-
Xi Beijing summit conclusion (15-MAY, vague Iran/Hormuz commitment, Boeing 200-aircraft claim, no joint 
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statement). NEW WX-FIRE-001 EXTREME fire weather Southern High Plains 18-19 MAY. Lebanon CF 45-
day extension 15-MAY (third Washington round). 

~ CHANGED:  SWX-CON 3 → 2 (G2 watch closed without verification; G1 watch active 18-19 MAY). CYB-
007 Cisco SD-WAN FCEB deadline transitioned PASSED 17-MAY. CYB-005 Linux Copy Fail FCEB 
deadline now T+3 past; chained-exploitation pivot window remains open. PAN-OS CVE-2026-0300 fixes 
now shipping. Day counters: Op Epic Fury 77 → 80; blockade 33 → 36; LBN CF 30 → 33; WHCD 21 → 24. 
NWR transmitter total 26 → 33 (14 OOS + 19 DEG; AK 17-site cluster predominates). Severe-wx framing 
widened from Friday’s weekend Iowa Enhanced to multi-day Plains → Midwest → TN Valley pattern. 

= NO MATERIAL CHANGE:  PREP-CON 3 ELEVATED baseline; COMCON 4 PARTIALLY DEGRADED 
baseline; Andes Hondius cohort CFR posture; Russia kinetic tempo on Pokrovsk axis; US naval blockade 
posture and Iranian counter-revenue impact band; HLTH-001 surveillance posture (zero second-gen 
through Day 5); NM triple-gap NWR cycle (Roswell + Carlsbad + Artesia continue OOS); KS Ulysses WXN-
81 OOS continues inside SW Kansas dry-microburst zone. 

SECTION 1  —  KEY JUDGMENTS 

Five key judgments drive this cycle. Each is a 2-3 sentence summary per ICD 203 estimative scale; full 
evidence base, tripwires, and alt-hypotheses live in the linked FLASH entry. 

KJ-1: Lebanon ceasefire holds porously through 29-JUN. 
CONFIDENCE: HIGH  —  Third successful 45-day renewal on 15-MAY despite continued IDF strikes (18 
Lebanese killed 16-17 MAY post-extension) and Hezbollah rocket fire. Both Washington and Beirut benefit 
politically from continuation; tripwire for collapse is a high-mass IDF Beirut Dahieh strike paired with same-
week Hezbollah strategic-rocket response. Full analysis: [GEO-CF-LBN]. 

KJ-2: Strait of Hormuz remains effectively closed through Q2 2026. 
CONFIDENCE: MODERATE  —  Trump-Xi Beijing summit produced no operational reopening mechanism; 
Boeing 200-aircraft claim is vague and unconfirmed by Beijing. Iranian 30-day proposal (lift blockade + 
reparations + new Hormuz governance, nuclear deferred) still on the table but faces US nuclear-deferral 
resistance. Full analysis: [GEO-001]. 

KJ-3: Multi-day severe weather + flash-flood pattern produces ≥10 county-level activations 
18-22 MAY. 
CONFIDENCE: HIGH  —  SPC MODERATE risk Monday across central/NE Kansas → SE Nebraska 
(strong-to-intense tornadoes, 2-4+ inch hail) anchors a multi-day Plains → Midwest → TN Valley severe + 
flash-flood corridor through 22-MAY. NWR coverage gaps at KS Ulysses, NM triple-gap, IL Hillsboro, MN 
Gunflint Lake, and TX Rio Grande City sit inside the threat footprint. Full analysis: [WX-001]. 

KJ-4: Andes hantavirus second-generation transmission very unlikely through 21-JUN. 
CONFIDENCE: HIGH  —  Day 5 post-index case with zero second-generation cases at UNMC 
biocontainment. Andes person-to-person transmission requires sustained close-contact exposure that 
isolation protocol breaks. Full analysis: [HLTH-001]. 

KJ-5: Renewed US-Israel kinetic operation against Iran likely within 14 days. 
CONFIDENCE: MODERATE  —  NYT reports 17-MAY that US and Israel are conducting “intensive 
preparations” for renewed strikes against Iran “as early as next week,” described as the largest military 
buildup since the Iran-side ceasefire. Pentagon examining renewal of the halted operation; Trump returned 
from China “facing significant decisions regarding Iran.” Full analysis: [GEO-002]. 

CRITICAL TIME HACK  —  0-72H DECISION TRIGGERS 

Items ordered by (probability × impact). Each card is a standalone decision trigger per SOP §0.71. Bracketed IDs are 
clickable cross-references to the matching FLASH entry per §0.72. 

EXTREME fire weather Southern High Plains — implement red-flag protocols today. 
[TODAY  |  18-MAY (T+0)  |  WEATHER] 

https://tools.cisco.com/security/center/publicationListing.x
https://www.weather.gov/nwr/
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DECISION TRIGGER:  TX/OK/NM/southern KS panhandle face EXTREME fire weather conditions Monday 
afternoon per WPC short-range discussion (relative humidity &lt;15%, wind 30-40 mph, fine fuels critically 
dry). NWR triple-gap (Roswell/Carlsbad/Artesia all OOS) plus KS Ulysses WXN-81 OOS leaves the high-
threat zone with degraded alert coverage. Households and operators in this footprint should pre-stage go-
bags, fuel up vehicles, and identify two non-NWR alert paths (WEA + NWS app + commercial broadcast) 
before noon local. See [WX-001]. 

 

NGINX CVE-2026-42945 actively exploited — patch and re-verify ASLR posture by EOD. 
[TODAY  |  18-MAY (T+0)  |  CYBER] 

DECISION TRIGGER:  VulnCheck observed active exploitation within days of disclosure (17-MAY). Crash 
possible even with ASLR; RCE possible on ASLR-disabled hosts. Confirm fleet patch status (affected: 
0.6.27 → 1.30.0), verify /proc/sys/kernel/randomize_va_space=2 on all hosts running Nginx, and isolate 
any host running an unsupported NGINX version pending upgrade. See [CYB-010]. 

 

Multi-day severe + flash-flood corridor opens 18-MAY across Plains. 
[TODAY  |  18-MAY (T+0)  |  SEVERE WX] 

DECISION TRIGGER:  SPC Day 1 MODERATE RISK central/NE Kansas → SE Nebraska (2-4+ inch hail, 
strong-to-intense tornadoes possible); Enhanced/Slight surrounding zones IA, NW MO, southern Plains. 
Day 2 ENH/SLGT trending Plains → Mid-MS Valley. WPC ERO Day 2 Slight with localized 3-5 inch storm-
total QPF. KS Ulysses WXN-81 OOS sits inside the Day 1 footprint; IL Hillsboro KXI-79 OOS on E flank of 
Day 2; MN Gunflint Lake KXI-45 OOS inside Day 2 Upper Midwest threat. Pre-stage power-out + shelter 
plans across KS/OK/TX/NE/IA/MO/AR/WI/MN — KS/NE practitioners specifically should pre-shelter today. 
See [WX-001]. 

 

SWPC G1 watch peak 03-06 UTC 19-MAY; brief HF fades possible. 
[TUESDAY  |  19-MAY (T+1)  |  SPACE WX] 

DECISION TRIGGER:  Glancing-blow CME (16-MAY origin) drives greatest expected Kp 5.33 in the 03-06 
UTC 19-MAY window. No S-storm or significant R-storm forecast. HF mostly favorable; brief fades possible 
at higher latitudes during peak. AA0NM and other practitioner-tier hams: verify alternate path (60m or 80m 
if 40m fades) and have local-net backup plan for emergency-comms drills scheduled in this window. See 
Section 7A for full SWPC posture. 

 

Plains severe + heavy rain shifts east into TX/OK/AR Tuesday. 
[TUESDAY  |  19-MAY (T+1)  |  SEVERE WX] 

DECISION TRIGGER:  WPC short-range: “Multiple rounds of heavy rain and severe storms expected for 
southern Plains” Tuesday onward; stalling cold front + shortwave impulses produce multiple MCS’s on 
same axis. Day 2 ERO Slight from south-central OK → Red River Valley → NW AR. TX Rio Grande City 
WNG-601 OOS on the southern edge. Operators in TX/OK/AR pre-position shelter plans Monday for 
Tuesday execution. See [WX-001]. 
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Multi-day heavy-rain corridor peaks central TX Thursday; EOC activation likely. 
[THURSDAY  |  21-MAY (T+3)  |  SEVERE WX] 

DECISION TRIGGER:  WPC extended discussion: “heaviest QPF central Texas where multiple MCS’s 
affect same areas on multiple days,” 1-3 inch rainfall likely Del Rio → Longview with possible Slight Risk 
upgrade. Day 4-5 broad Marginal extending Rio Grande → MS. Local EOCs in TX/OK/AR/TN should plan 
for activation triggers (FFW + 100k-pop, sustained flooding, road-closure cascade) and pre-coordinate state 
EM resource pulls. See [WX-001]. 

 

Foxconn NA cyberattack disclosure window — supply chain operators verify exposure. 
[THURSDAY  |  21-MAY (T+3)  |  CYBER] 

DECISION TRIGGER:  Foxconn confirmed major cyberattack on North American operations. Disclosure 
detail typically thin in the first 96 hours; expect supplier-notification cascades through Wed-Thu. 
Manufacturing, contract electronics assembly, and OEM customers with Foxconn dependency should query 
their account managers this week for impact scope and pull any cached invoicing/credentialing pending 
containment confirmation. See [SC-001]. 

 

SECTION 3  —  FLASH EVENTS (Score ≥ 20) 

15 FLASH events this cycle. Entries ordered by risk score descending. Score color band: red ≥ 25, orange 20-24, gold = 
NEW THIS CYCLE. 

US-Israel preparing renewed strikes on Iran; largest buildup since CF. 
[GEO-002  |  FLASH  |  NEW THIS CYCLE  |  Score 28] 

DELTA SINCE YESTERDAY 

+ ADDED: NEW THIS CYCLE: NYT reports 17-MAY that the US and Israel are conducting “intensive 
preparations for the possibility of renewed strikes against Iran as early as next week,” described as the 
largest military buildup since the ceasefire took effect. Israel National News + Times of Israel corroborate. 
Pentagon is examining renewal of the halted military operation; Trump returned from Beijing “facing 
significant decisions regarding Iran.” 

WHY THIS CYCLE 

The New York Times reported 17-MAY (Saturday) that the US and Israel are in “intensive preparations” for 
renewed kinetic operations against Iran as early as the week of 18-MAY. Israel National News and Times 
of Israel confirm the framing as the largest US-Israel military buildup since the Iran-side ceasefire. The 
Pentagon is examining renewal of the operation halted at CF. Trump returned from his China state visit on 
15-MAY “facing significant decisions regarding Iran” per reporting. This is FLASH-worthy because it 
materially changes Op Epic Fury Day 80 from “stalemate continues” to “active kinetic-resumption decision 
window.” 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE US CENTCOM AOR force posture (carrier groups, expeditionary air, regional basing) 
plus IDF nationwide. Iranian air-defense, missile, and IRGC dispersal posture in 
response. Regional partners (Gulf states, Iraqi militias, Houthis) are second-order 
force-posture variables. 

ACTIVITY Per NYT 17-MAY: “intensive preparations”; per IL National News, this is the largest 
US military buildup since the Iran-side CF took effect. No public deployment orders yet 
at cycle close. Pentagon is examining renewal of the previously halted operation. 

https://www.wpc.ncep.noaa.gov/
https://www.nytimes.com/
https://www.timesofisrael.com/
https://www.nytimes.com/
https://www.israelnationalnews.com/
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https://www.nytimes.com/


LOCATION US: CENTCOM AOR (Gulf, Levant, Indian Ocean). Israel: IDF nationwide. Iran: 
nuclear-related infrastructure (Natanz, Fordow, Arak), IRGC C2, air-defense networks. 

TIME NYT reporting window: “as early as next week” from 17-MAY = window opens 18-25 
MAY. Trump return from China 15-MAY anchors the decision-cycle clock. 

EQUIPMENT Likely: standoff strike weapons (cruise + air-launched ballistic), refueling-tanker 
laydown, ISR-platform forward presence. Iranian response options: missile salvos 
against US bases + Hormuz kinetic escalation + Houthi proxy activation. 

UNIT Pentagon; CENTCOM; IDF General Staff; IRGC Aerospace Force. Reporting: NYT; 
Israel National News; Times of Israel. 

DOWNSTREAM  —  CASCADE IMPLICATION 

If renewed strike order issued: Hormuz transit collapses further, Brent +$10-15/bbl on confirmation; Iranian 
Houthi-proxy activation likely within 48h; US/EU airspace advisories (EASA CZIB successor) almost 
certain; regional CF (Lebanon) likely follows-on collapse risk per KJ-1 tripwire. MIC second-order chain: 
Patriot + THAAD stockpiles at ~50% pre-Op Epic Fury baseline reach critical-low within 7-14 days of 
sustained-intercept operations; CENTCOM may pull additional THAAD batteries from Korea creating Indo-
Pacific exposure gap; defense-sector ETF (ITA) precedent shows +5-10% confirmation move; munitions 
supplemental request to Congress almost certain. See Section 4C for full MIC impact analysis. 

ANALYST ASSESSMENT 

I assess US-Israel renewed kinetic operation is likely within 14 days (55-80% confidence band, 
CONFIDENCE MODERATE). The combination of (a) NYT public reporting consistent with administration-
shaped leak, (b) Pentagon examining halted-operation renewal, and (c) Trump returning from China without 
an Iran framework supports a kinetic-decision posture rather than a diplomatic-pause posture. I would 
change my mind if Trump publicly announces a 30-day diplomatic pause window or if Iran makes a public 
enrichment concession before 22-MAY. Tripwires for confirmation: US carrier movement to AOR + Israeli 
reservist call-up + IRGC dispersal posture observable on commercial satellite imagery. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  The NYT reporting is a deliberate administration-shaped leak intended to pressure 
Tehran into nuclear concession rather than a genuine kinetic-decision indicator. 

WHAT WOULD 
SUPPORT 

Trump 30-day diplomatic pause announcement; Iran concession on enrichment 
language; quiet roll-back of Pentagon planning activity. 

WHAT WOULD 
DISCONFIRM 

Continued buildup signals; IDF reservist mobilization; CENTCOM Q-ship deployment. 

CURRENT 
STATUS 

AMBIGUOUS pending 5-7 day observation window. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Cannot independently verify NYT sourcing; reporting depends on anonymous US officials. 

• IDF reservist mobilization is delayed-public; first 48-72h of decision window is observation-dark. 

• Iranian C2 response posture is observable only via second-order indicators (state-media tone, IRGC 
public statements). 

SOURCES 

NYT  │  Israel National News  │  Times of Israel  │  Pentagon  │  CENTCOM  │  CNN Iran coverage 

 

Plains severe + flash-flood corridor 18-22 MAY; EXTREME fire weather Southern 
Plains. 

[WX-001  |  FLASH  |  WIDENED  |  Score 26] 
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DELTA SINCE YESTERDAY 

~ CHANGED: SPC upgraded Monday 18-MAY Day 1 to MODERATE RISK across central/NE Kansas into 
far southeast Nebraska — supercells capable of 2-4+ inch giant hail and strong-to-intense tornadoes. This 
is a two-category upgrade from Friday’s 15-MAY DTR framing of weekend Iowa Enhanced; the Monday 
tornado threat is substantially higher than the prior cycle. 

~ CHANGED: Pattern widened from Friday’s weekend-only Iowa Enhanced framing to multi-day Plains → 
Midwest → TN Valley severe + flash-flood corridor 18-22 MAY peaking mid-week (heaviest QPF central 
TX). 

+ ADDED: EXTREME fire weather concerns Southern High Plains 18-19 MAY (TX/OK/NM/southern KS 
panhandle) per WPC short-range: RH &lt;15%, wind 30-40 mph, fine fuels critically dry. 

+ ADDED: NWR coverage gaps inside threat zone: KS Ulysses WXN-81 OOS (DDC CWA, dry-microburst 
zone); NM triple-gap (Roswell + Carlsbad + Artesia) all OOS in EXTREME fire-weather zone; IL Hillsboro 
KXI-79 OOS on E flank of Day 2 ERO; MN Gunflint Lake KXI-45 OOS inside Day 2 Upper Midwest; TX Rio 
Grande City WNG-601 OOS on Day 4-5 heavy-rain corridor. 

WHY THIS CYCLE 

Amplified upper-level pattern with anomalous east-central US ridge supporting heatwave and strong 
Rockies trough is exceptionally favorable for repeated severe rounds along the cold-front interface. NWS 
WPC short-range and extended discussions describe multiple MCS’s on the same axis through mid-week 
with localized 3-5 inch storm-total QPF and PWAT 1.5-1.8 inch. NWS SPC Day 1 MODERATE RISK 
central/NE Kansas → SE Nebraska (2-4+ inch hail, strong-to-intense tornadoes), Enhanced/Slight 
surrounding IA/NW MO/southern Plains; Day 2 ENH/SLGT trending Plains → Mid-MS Valley. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Threat footprint covers parts of KS, OK, TX, NE, IA, MO, AR, WI, MN, IL, TN, CO, 
WY, UT (Wasatch) plus SW Florida sea-breeze convection and East Coast early-
season heat wave. Approximately 60M people inside the Mon-Wed primary threat 
envelope. 

ACTIVITY EXTREME fire weather 18-19 MAY Southern High Plains; multi-day severe 
convection 18-22 MAY across central US; multiple MCS’s on same axis mid-week 
central TX with 1-3 inch rainfall Del Rio → Longview; heavy wet snow Wyoming + 
Colorado Front Range + Wasatch Sun night → Mon; early-season heat wave East 
Coast through Wednesday. 

LOCATION Primary severe corridor: Central Plains → Upper Midwest → TN Valley; primary fire-
weather corridor: TX/OK/NM/southern KS panhandle; snow: WY/CO Front 
Range/Wasatch; heat: East Coast. 

TIME Threat window 18-22 MAY; mid-week peak; East Coast heat extends through 
Wednesday; heaviest QPF Wed-Thu central TX → AR/TN Valley. 

EQUIPMENT NWR coverage gaps inside threat zone create dual-failure risk: severe-weather 
warning + NWR transmitter OOS at KS Ulysses, NM triple-gap, IL Hillsboro, MN 
Gunflint Lake, TX Rio Grande City. Practitioner mitigation: two-of-three non-NWR alert 
paths (Wireless Emergency Alerts + NWS mobile app + commercial broadcast). 

UNIT NWS WPC (excessive rainfall outlook + short-range discussion); NWS SPC 
(convective outlook); regional WFOs in DDC, ICT, OUN, AMA, SGF, DSM, MPX, 
GLD, BOU. 

DOWNSTREAM  —  CASCADE IMPLICATION 

County EOC activation likely in KS/OK/TX/AR/MO/IA. Power-grid stress from heatwave + severe-wind 
events. Aviation IROPS at ORD, MSP, MCI, STL, MEM, DFW probable Tue-Thu. Texas Panhandle 
wildfire-evac risk could threaten stocker-cattle inventory and produce commodity-price reaction; HRW 
wheat futures probable mid-week reaction to QPF accumulation. 

ANALYST ASSESSMENT 

I assess with high confidence per KJ-3 that ≥10 county-EOC activations occur 18-22 MAY across the 
central US. NWR coverage gaps inside the threat footprint elevate practitioner attention requirement: 

https://www.spc.noaa.gov/products/outlook/
https://www.wpc.ncep.noaa.gov/
https://www.weather.gov/nwr/
https://www.wpc.ncep.noaa.gov/
https://www.wpc.ncep.noaa.gov/
https://www.spc.noaa.gov/products/outlook/
https://www.weather.gov/nwr/
https://www.weather.gov/nwr/
https://www.weather.gov/
https://www.wpc.ncep.noaa.gov/
https://www.spc.noaa.gov/
https://www.weather.gov/nwr/


households in KS Ulysses (DDC CWA), NM Roswell/Carlsbad/Artesia, IL Hillsboro, MN Gunflint Lake, and 
TX Rio Grande City service areas should treat themselves as on TWO-of-THREE alert paths through the 
threat window. I would change my mind if (a) cap holds and severe activity falls below Marginal forecast 
through mid-week, or (b) frontal timing accelerates and shifts the heaviest QPF entirely east of the highest-
population corridor. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Cap holds Monday and severe activity stays below SPC Marginal across primary 
Plains corridor. 

WHAT WOULD 
SUPPORT 

Capping inversion forecasts in latest HRRR + RAP runs; dryline circulation weaker 
than guidance. 

WHAT WOULD 
DISCONFIRM 

Multiple HRRR runs supporting Marginal-to-Slight transition; consistent dryline 
placement; surface dewpoints already mid-60s F ahead of dryline. 

CURRENT 
STATUS 

NOT observed; cap signals are weakening. 

Alt-Hyp 2 (very unlikely):  Heaviest QPF axis shifts entirely west of populated Plains corridor reducing 
flash-flood impact. 

WHAT WOULD 
SUPPORT 

Mid-level shortwave timing acceleration; surface low track 100km west of current 
consensus. 

WHAT WOULD 
DISCONFIRM 

Strong ECMWF-GFS-ensemble agreement on current axis; mesoscale convective 
vortex placement consistent across runs. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Cannot independently confirm county-EOC activation count at end of threat window; relying on post-
event WFO storm reports. 

• NWR outage list is operator-supplied snapshot; transmitter-level intermittents not captured between 
snapshot cycles. 

• EXTREME fire-weather designation depends on Monday-morning NWS Fire Weather Watch 
issuance; pre-issuance reporting is short-range forecast confidence only. 

SOURCES 

NWS WPC short-range + extended forecast discussions (primary) | NWS SPC Day 1/2 convective outlook | 
NWS NWR outage list (operator snapshot 18-MAY) | NOAA SPC Day 4-8 convective outlook. 

 

NGINX CVE-2026-42945 heap overflow CVSS 9.2 actively exploited within days of 
disclosure. 

[CYB-010  |  FLASH  |  NEW THIS CYCLE  |  Score 25] 

DELTA SINCE YESTERDAY 

+ ADDED: NEW FLASH this cycle: CVE-2026-42945 heap buffer overflow in ngx_http_rewrite_module 
(NGINX Plus + NGINX Open, versions 0.6.27 → 1.30.0). Vulnerability introduced in 2008 per depthfirst 
analysis. 

+ ADDED: Active exploitation observed by VulnCheck 17-MAY within days of public disclosure. 

= NO MATERIAL CHANGE: F5 / NGINX project patches available; ASLR-enabled posture verification 
(kernel.randomize_va_space=2) is the critical secondary mitigation. 

https://www.spc.noaa.gov/products/outlook/
https://www.weather.gov/nwr/
https://www.weather.gov/
https://www.wpc.ncep.noaa.gov/
https://www.spc.noaa.gov/products/outlook/
https://www.weather.gov/nwr
https://www.spc.noaa.gov/products/exper/day4-8/


WHY THIS CYCLE 

VulnCheck disclosure 17-MAY confirmed active exploitation; The Hacker News coverage 17-MAY confirms 
CVSS 9.2 and broad affected version range; depthfirst analysis attributes vulnerability to 2008 code;  RCE 
possible on ASLR-disabled hosts, worker-process crash possible even on ASLR-enabled hosts. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Massive global installed base of NGINX (largest single web-server share among 
internet-facing hosts per BuiltWith and W3Techs surveys). Practitioner population 
spans hyperscale cloud providers, enterprise web tiers, and small-business hosting. 

ACTIVITY Active exploitation observed in the wild within days of disclosure per VulnCheck. 
Crafted HTTP requests trigger heap-overflow; outcome depends on ASLR posture 
(crash baseline; RCE on ASLR-disabled). 

LOCATION Internet-exposed NGINX servers globally; affected versions 0.6.27 → 1.30.0 (the 
affected band covers ~17 years of NGINX releases). 

TIME Disclosure mid-May 2026; active exploitation by 17-MAY; FCEB KEV pickup probable 
within 7-14 days based on historical CISA cadence for CVSS 9+ in-the-wild flaws. 

EQUIPMENT Patches available from F5 / NGINX project. ASLR posture verification (sysctl 
kernel.randomize_va_space=2 on Linux) is mandatory secondary mitigation. WAF 
rules blocking crafted HTTP requests against rewrite-module endpoints are useful 
compensating control. 

UNIT F5 / NGINX project (vendor); VulnCheck (exploitation observation); depthfirst 
(vulnerability analysis); CISA KEV (expected addition). 

DOWNSTREAM  —  CASCADE IMPLICATION 

Worker-process crash → DoS against web tier (baseline); RCE-on-ASLR-disabled → full host compromise 
→ lateral. The most common chain risk is NGINX-CVE-2026-42945 → Linux Copy Fail LPE (CVE-2026-
31431) → root on container or host. Cascade to AWS / cloud workload compromise depending on IAM 
posture. 

ANALYST ASSESSMENT 

I assess with high confidence that any unpatched internet-exposed NGINX with ASLR disabled is at 
imminent risk of full compromise this week. I assess with moderate confidence that ASLR-enabled hosts 
face DoS exposure only but should still be patched within 72 hours. I would change my mind on the 
imminent-risk framing if (a) F5 issues a post-disclosure advisory revising the affected version band 
downward, or (b) VulnCheck telemetry shows exploitation declining within 96 hours of disclosure 
(suggesting non-default config dependency). 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Exploitation requires a non-default rewrite-module configuration that limits the 
affected population. 

WHAT WOULD 
SUPPORT 

Specific module-load posture required; default config does not enable rewrite for 
static-asset hosts. 

WHAT WOULD 
DISCONFIRM 

Initial reporting describes broad config eligibility; rewrite-module is loaded by default in 
many distros. 

CURRENT 
STATUS 

NOT observed; default-config eligibility appears broad. 

Alt-Hyp 2 (very unlikely):  Patch deployed by F5 contains regression that re-introduces exploitable code 
path under specific config. 

WHAT WOULD 
SUPPORT 

Post-patch advisory revision; community PoC against patched version. 

https://thehackernews.com/
https://depthfirst.com/
https://vulncheck.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://nginx.org/
https://vulncheck.com/
https://depthfirst.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog


WHAT WOULD 
DISCONFIRM 

Clean patch telemetry from initial deployment cohort. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Cannot independently confirm exploitation volume; VulnCheck telemetry is a single-vendor view. 

• ASLR posture telemetry across the global NGINX fleet is not measurable; assume worst case for risk 
modeling. 

• Patch-deployment compliance lag across non-FCEB private-sector NGINX operators is unknown; 
expect 14-30 day median lag based on historical CVSS 9+ patterns. 

SOURCES 

VulnCheck (exploitation observation) (primary; 17-MAY) | The Hacker News (coverage) (17-MAY) | NGINX 
vendor (F5) (vendor advisory) | depthfirst (analysis) (vulnerability technical analysis). 

 

Cisco SD-WAN CVE-2026-20182 FCEB deadline PASSED 17-MAY  —  UAT-8616 
cluster still active. 

[CYB-007  |  FLASH  |  DEADLINE PASSED  |  Score 24] 

DELTA SINCE YESTERDAY 

~ CHANGED: FCEB compliance deadline passed Sunday 17-MAY; transitions from patch-execution to 
compliance-audit posture for federal agencies; private-sector exposure remains real. 

= NO MATERIAL CHANGE: UAT-8616 attributed by Cisco with high confidence; ORB-network 
infrastructure overlap; at least 10 parallel exploitation clusters observed since March 2026. 

+ ADDED: Cluster 10 (active since 13-MAR) deploys credential stealer targeting admin hashdump, JWT 
chunks, AWS vManage credentials — cloud-pivot capability now in the wild. 

WHY THIS CYCLE 

CISA KEV add late April with FCEB compliance due 17-MAY. Cisco Talos attributes active exploitation to 
UAT-8616 (also behind CVE-2026-20127 weaponization). The Hacker News coverage 15-MAY confirms 
parallel-cluster exploitation; XenShell and Godzilla web shells observed across at least 10 distinct clusters. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE CVSS 10.0 authentication bypass in Cisco Catalyst SD-WAN Controller + Manager 
(formerly vSmart / vManage). Unauthenticated remote attacker bypasses 
authentication and obtains administrative privileges over peering authentication path. 

ACTIVITY UAT-8616 attributed by Cisco with high confidence to CVE-2026-20182 exploitation; 
ORB-network infrastructure overlap. At least 10 clusters observed chaining CVE-
2026-20133, -20128, -20122 for unauthenticated access. Cluster 1 deploys Godzilla 
web shell; Cluster 10 deploys credential stealer. 

LOCATION Internet-exposed Cisco Catalyst SD-WAN Controller / Manager instances globally; 
FCEB + enterprise + service-provider deployments. 

TIME KEV add late April; FCEB deadline 17-MAY (passed); active exploitation observed 
since March 2026 per Cisco Talos. 

EQUIPMENT Full administrative control of SD-WAN fabric; credential harvest including admin 
hashdump, JSON Web Token chunks, AWS vManage credentials. 

https://vulncheck.com/
https://thehackernews.com/
https://nginx.org/
https://nginx.org/
https://depthfirst.com/
https://tools.cisco.com/security/center/publicationListing.x
https://tools.cisco.com/security/center/publicationListing.x
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://blog.talosintelligence.com/
https://thehackernews.com/
https://tools.cisco.com/security/center/publicationListing.x
https://tools.cisco.com/security/center/publicationListing.x
https://tools.cisco.com/security/center/publicationListing.x
https://tools.cisco.com/security/center/publicationListing.x


UNIT CISA (KEV); Cisco Talos (attribution); The Hacker News (coverage). 

DOWNSTREAM  —  CASCADE IMPLICATION 

SD-WAN fabric compromise → enterprise-wide network visibility + selective interception + lateral pivot to 
any segment reachable from vManage. AWS credential theft enables cloud-pivot beyond on-prem footprint. 
Service-provider deployments compound by exposing customer-tenant networks. 

ANALYST ASSESSMENT 

I assess with high confidence that any in-scope FCEB organization unpatched as of 17-MAY is operating 
outside BOD 22-01 and probably has a parallel detection-and-response decision in flight this week. Private-
sector exposure unknown but probably substantial given parallel-cluster activity. Practitioner action: re-
baseline web-shell detections for XenShell and Godzilla; audit vManage AWS credential reuse; re-issue 
JWT signing keys; consider PCAP retention extension for forensic timeline reconstruction. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (very unlikely):  UAT-8616 attribution error; observed exploitation is a non-state ransomware 
affiliate cluster. 

WHAT WOULD 
SUPPORT 

Open-source IoC overlap with commodity actors; ransomware-affiliate community 
claims. 

WHAT WOULD 
DISCONFIRM 

Multiple independent indicators of ORB-network overlap supporting state attribution; 
tradecraft discipline inconsistent with commodity actors. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (unlikely):  FCEB compliance reached 80%+ at deadline despite usual lag patterns. 

WHAT WOULD 
SUPPORT 

CVSS 10.0 urgency drives faster action; CISA supplemental directive on hunt + 
hardening published. 

WHAT WOULD 
DISCONFIRM 

Historical FCEB BOD compliance at deadline averages 60-70%; SD-WAN complexity 
adds operational drag. 

CURRENT 
STATUS 

NOT observed; compliance telemetry not yet public. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• FCEB compliance telemetry held by CISA; not independently observable. 

• Private-sector exposure population unknown beyond Shadowserver internet-facing scan baseline. 

• AWS credential reuse posture across affected operators is internal-only data. 

SOURCES 

CISA KEV catalog (primary) | Cisco Talos (attribution) | The Hacker News (coverage 15-MAY) | CISA ED 
26-03 + hunt + hardening guidance. 

 

Microsoft Exchange CVE-2026-42897 XSS spoofing added to KEV 15-MAY; FCEB 
due 29-MAY. 

[CYB-009  |  FLASH  |  NEW THIS CYCLE  |  Score 23] 

DELTA SINCE YESTERDAY 

+ ADDED: NEW FLASH this cycle: CISA KEV addition 15-MAY for CVE-2026-42897 (CVSS 8.1, on-prem 
Exchange OWA XSS). 

https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://blog.talosintelligence.com/
https://thehackernews.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.shadowserver.org/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://blog.talosintelligence.com/
https://thehackernews.com/
https://www.cisa.gov/news-events/directives/ed-26-03-mitigate-vulnerabilities-cisco-sd-wan-systems
https://www.cisa.gov/news-events/directives/ed-26-03-mitigate-vulnerabilities-cisco-sd-wan-systems
https://www.cisa.gov/known-exploited-vulnerabilities-catalog


+ ADDED: Microsoft tagged “Exploitation Detected” in advisory; EEMS (Exchange Emergency Mitigation 
Service) temporary mitigation available pending permanent fix. 

= NO MATERIAL CHANGE: FCEB compliance deadline 29-MAY (T+11 from this cycle). 

WHY THIS CYCLE 

CISA KEV add 2026-05-15 per CISA; Microsoft advisory with “Exploitation Detected” tag per Microsoft 
MSRC; coverage of weaponization vector (crafted email opened in OWA) per The Hacker News. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE On-premises Microsoft Exchange Server deployments running Outlook Web Access 
(OWA). Affected population spans FCEB civilian agencies and enterprise on-prem 
Exchange installations globally. 

ACTIVITY Weaponized via crafted email opened in OWA under certain interaction conditions, 
allowing arbitrary JavaScript execution in the user browser context. Spoofing primitive 
enables BEC-style attacks at scale and cookie theft via XSS enables OWA session 
hijack. 

LOCATION On-premises Microsoft Exchange Server; OWA endpoint specifically. Cloud Exchange 
(Exchange Online) is not in scope. 

TIME KEV add 2026-05-15; FCEB compliance due 2026-05-29; permanent fix pending 
Microsoft release; EEMS mitigation available now. 

EQUIPMENT EEMS temporary mitigation available; Microsoft preparing permanent fix; CVSS 8.1; 
CWE category improper neutralization of input during web page generation. 

UNIT Microsoft MSRC (vendor); CISA KEV (catalog); The Hacker News (coverage). 

DOWNSTREAM  —  CASCADE IMPLICATION 

Spoofing primitive enables BEC-style fraud at scale; OWA session hijack via XSS enables impersonation of 
authenticated users; potential chain with internal-network attacks once attacker gains user-context foothold 
inside the org perimeter. 

ANALYST ASSESSMENT 

I assess with high confidence that Exchange operators face material exposure through the 29-MAY 
deadline. EEMS mitigation should be applied within 48 hours of KEV addition for any production Exchange 
instance; primary practitioner action this week is enable EEMS, monitor for crafted-email patterns hitting 
OWA, prepare for permanent patch deployment. I would change my mind on the urgency framing if 
Microsoft ships the permanent fix before 25-MAY (reducing remaining exposure window). 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  EEMS mitigation is insufficient and bypassable in specific configurations. 

WHAT WOULD 
SUPPORT 

Post-mitigation advisory revision; community PoC bypassing EEMS. 

WHAT WOULD 
DISCONFIRM 

EEMS has a strong track record for in-band Exchange emergency mitigations. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (very unlikely):  Exploitation Detected tag is precautionary not actual. 

WHAT WOULD 
SUPPORT 

Microsoft uses precautionary tagging for high-impact vulnerabilities. 

WHAT WOULD 
DISCONFIRM 

Microsoft historical practice reserves “Exploitation Detected” for observed in-the-wild 
activity. 

https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://msrc.microsoft.com/update-guide/en-US/vulnerability/CVE-2026-42897
https://msrc.microsoft.com/update-guide/en-US/vulnerability/CVE-2026-42897
https://thehackernews.com/
https://msrc.microsoft.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://thehackernews.com/


CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Exploitation volume not publicly quantified; “Exploitation Detected” is binary not telemetric. 

• On-prem Exchange population is not centrally measurable; assume substantial residual on-prem 
base. 

• EEMS deployment compliance across affected population is not measurable. 

SOURCES 

CISA KEV catalog (15-MAY add) (primary) | Microsoft MSRC CVE-2026-42897 advisory | The Hacker 
News (coverage) | Microsoft Exchange Emergency Mitigation Service. 

 

US naval blockade of Iran Day 36; reopening not imminent. 
[GEO-001  |  FLASH  |  STABLE  |  Score 23] 

DELTA SINCE YESTERDAY 

~ CHANGED: Day counter 33 → 36; Trump-Xi Beijing summit produced vague China commitment to 
pressure Iran but no operational reopening mechanism. 

= NO MATERIAL CHANGE: ~$500M/day Iranian revenue impact per US claims; 33 vessels intercepted, 
26 bypassed per Lloyd’s; 2 Iranian counter-seizures. 

= NO MATERIAL CHANGE: Pakistan-mediated US-Iran track continues; Iranian 30-day proposal (lift 
blockade + reparations + new Hormuz governance, nuclear deferred) still on the table. 

WHY THIS CYCLE 

Strait of Hormuz remains effectively closed since 28-FEB Iran war start; US naval blockade since 13-APR 
following Islamabad Talks failure per Wikipedia. Trump-Xi summit 14-15 MAY produced no operational 
mechanism per CNN and CFR coverage. Iranian counter-proposal continues to defer nuclear discussion 
per Al Jazeera. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Strait of Hormuz pre-war carried ~25% of seaborne oil trade and ~20% of LNG; 
current commercial transit at single-digit % of pre-war volume. 

ACTIVITY US naval blockade Day 36 with 33 vessels intercepted and 26 bypassed per Lloyd’s; 2 
Iranian counter-seizures of cargo ships; ongoing US air campaign against Iranian 
naval vessels and drones in the strait. 

LOCATION Strait of Hormuz; Persian Gulf coast of Iran; Indo-Pacific deployments supporting 
blockade. 

TIME Strait effectively closed since 28-FEB; US naval blockade since 13-APR; Trump-Xi 
summit 14-15 MAY; no reopening date scheduled. 

EQUIPMENT Per Wikipedia / Lloyd’s aggregates: 17 merchant ships damaged, 7 abandoned, 12 
seafarers killed or missing since 28-FEB. 

UNIT US Navy 5th Fleet / CENTCOM; IRGC Navy; Iranian Regular Navy (Artesh). 

DOWNSTREAM  —  CASCADE IMPLICATION 

Global oil and LNG supply remains tight; Asia LNG buyers (JP, KR, IN) sourcing alternates; pump prices 
elevated; Iranian economy under stress but politically tolerable to regime. 

https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://msrc.microsoft.com/update-guide/en-US/vulnerability/CVE-2026-42897
https://thehackernews.com/
https://thehackernews.com/
https://learn.microsoft.com/en-us/exchange/plan-and-deploy/post-installation-tasks/security-best-practices/exchange-emergency-mitigation-service
https://en.wikipedia.org/wiki/2026_United_States_naval_blockade_of_Iran
https://edition.cnn.com/politics/live-news/trump-china-visit-xi-meeting-hnk
https://www.cfr.org/articles/trump-wraps-china-visit
https://www.aljazeera.com/news/2026/5/6/has-the-us-accepted-irans-demand-to-settle-hormuz-first-nuclear-later
https://www.cusnc.navy.mil/
https://www.centcom.mil/
https://en.wikipedia.org/wiki/Islamic_Revolutionary_Guard_Corps


ANALYST ASSESSMENT 

I assess with moderate confidence per KJ-2 that the strait remains effectively closed through Q2 2026. 
Trump-Xi summit was not the breakthrough event. Practitioner watch list this week: (a) Pakistan 
announcement of fourth-round talks date, (b) any change in Iranian counter-proposal language on nuclear 
deferral, (c) Iranian sea-mine deployment in commercial transit lanes (would trigger KJ-2 downgrade and 
FLASH escalation). I would change my mind if (i) fourth Islamabad round produces an operational 
reopening framework or (ii) any China-track demarche to Tehran produces visible Iranian movement on 
Hormuz governance. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Surprise breakthrough in Pakistan-mediated track on US-Iran prisoner-exchange 
framework enables Hormuz-first sequencing. 

WHAT WOULD 
SUPPORT 

Pakistani PM Sharif announcement; prisoner-exchange release pattern signals. 

WHAT WOULD 
DISCONFIRM 

No public movement in Iranian counter-proposal language; US blockade posture 
sustainable indefinitely. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (very unlikely):  China provides operational diplomatic muscle on Iran post-summit producing 
30-day reopening framework. 

WHAT WOULD 
SUPPORT 

Beijing demarche to Tehran; Iranian foreign-ministry statement acknowledging 
Chinese pressure. 

WHAT WOULD 
DISCONFIRM 

Wang Yi post-summit messaging did not indicate operational intent; Chinese leverage 
on Iran is real but bounded. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Pakistan-track substance is not public beyond meta-statements. 

• Iranian economic-impact figures depend on US claim ($500M/day) which is not independently 
verifiable. 

• Lloyd’s aggregate counts are best available but exclude smaller informal vessels. 

SOURCES 

Wikipedia (US naval blockade) | Wikipedia (Strait of Hormuz crisis) | UK House of Commons Library 
briefing | Al Jazeera (Iran proposal) | CFR (Trump-Xi summary). 

 

Lebanon ceasefire EXTENDED 45 days through ~29-JUN  —  porous, not collapsed. 
[GEO-CF-LBN  |  FLASH  |  EXTENDED  |  Score 22] 

DELTA SINCE YESTERDAY 

~ CHANGED: CF extended 45 days on 15-MAY at end of third Washington round (improves from Friday’s 
collapse-this-weekend framing). Day counter 30 → 33. 

+ ADDED: 657 Lebanese killed since CF began per Lebanese Health Ministry; 18 more killed 16-17 MAY 
post-extension; 20th IDF KIA Saturday 16-MAY in southern Lebanon. IDF Harouf strike 15-MAY killed 6 
including 3 paramedics; Hezbollah rocket fire at Lower Galilee 15-MAY (intercepted). 

https://en.wikipedia.org/wiki/2026_United_States_naval_blockade_of_Iran
https://en.wikipedia.org/wiki/2026_Strait_of_Hormuz_crisis
https://commonslibrary.parliament.uk/research-briefings/cbp-10636/
https://commonslibrary.parliament.uk/research-briefings/cbp-10636/
https://www.aljazeera.com/news/2026/5/6/has-the-us-accepted-irans-demand-to-settle-hormuz-first-nuclear-later
https://www.cfr.org/articles/trump-wraps-china-visit


+ ADDED: 4th Washington round scheduled 2-3 JUN; separate security track 29-MAY at Pentagon (Simon 
Karam lead for Lebanon). 

= NO MATERIAL CHANGE: US continues to allow targeted IDF action against assessed Hezbollah 
threats; Israeli expanded-campaign option remains parked but not removed. 

WHY THIS CYCLE 

Per Times of Israel coverage, US State announced 45-day extension at conclusion of third Washington 
round 15-MAY; per Wikipedia ceasefire page this is the second extension following the original 16-APR 10-
day truce and the 23-APR 3-week extension; per Wikipedia Lebanon war timeline daily IDF strikes continue 
against assessed threats with 657 Lebanese killed cumulatively and 20 IDF KIA total since invasion. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Bilateral Israel-Lebanon ceasefire originally 10 days from 16-APR; first extension 23-
APR (3 weeks); second extension 15-MAY (45 days through ~29-JUN). 657 Lebanese 
killed since CF began per Lebanese Health Ministry. FAO/IPC: 1.24M Lebanese in 
food insecurity; agricultural sector loss now matches 2023-24 war damage. 

ACTIVITY Daily IDF strikes against assessed Hezbollah threats per US permission. 657 
Lebanese killed since CF began; 18 more killed 16-17 MAY post-extension. 20 IDF 
KIA total since invasion (most recent Saturday 16-MAY in southern Lebanon). IDF 
Harouf strike 15-MAY killed 6 (incl 3 paramedics). Hezbollah rocket fire at Lower 
Galilee 15-MAY intercepted. UNIFIL casualties: 5 total since fighting resumed. 

LOCATION Southern Lebanon (Israeli buffer zone north of Litani), Bekaa Valley, Beirut southern 
suburbs. 

TIME Third Washington round 15-MAY; CF expiry ~29-JUN absent further extension; 4th 
Washington round 2-3 JUN; security track 29-MAY at Pentagon. 

EQUIPMENT IDF retains buffer-zone positions north of Litani; Hezbollah continues sub-strategic 
rocket fire and drone operations. 

UNIT IDF, Hezbollah, UNIFIL, Lebanese Armed Forces; Iranian IRGC-QF advisory 
presence reduced post-Khamenei. 

DOWNSTREAM  —  CASCADE IMPLICATION 

Lebanese economic recovery further delayed; FAO/IPC food insecurity figures hold; agricultural sector loss 
matches prior war damage; regional spillover risk remains contained but non-zero. 

ANALYST ASSESSMENT 

I assess with high confidence per KJ-1 that the ceasefire holds through 29-JUN under current Hezbollah 
rocket-fire mass and US permission posture. Tripwire for collapse-track shift: high-mass IDF Beirut Dahieh 
strike on named senior Hezbollah commander combined with same-week Hezbollah strategic-rocket 
response (≥50 launches or any Tel Aviv-axis targeting). I would change my mind if the fourth Washington 
round fails to schedule by 25-MAY or if IDF strike pattern shifts from southern Lebanon to Beirut proper. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Unilateral Israeli expanded-campaign decision before 29-JUN. 

WHAT WOULD 
SUPPORT 

Netanyahu-Trump call dynamics shifting; Israeli political domestic case for expanded 
campaign re-emerging. 

WHAT WOULD 
DISCONFIRM 

Trump-Xi summit success strengthens Israeli political case for restraint; current US 
permission posture allows IDF tactical freedom without ceasefire termination. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (unlikely):  Hezbollah escalation to strategic-rocket mass producing ceasefire termination. 

WHAT WOULD 
SUPPORT 

Hezbollah leadership messaging shift; coordinated multi-axis launch pattern. 

https://www.timesofisrael.com/liveblog-may-15-2026/
https://en.wikipedia.org/wiki/2026_Israel%E2%80%93Lebanon_ceasefire
https://en.wikipedia.org/wiki/Timeline_of_the_2026_Lebanon_war


WHAT WOULD 
DISCONFIRM 

Current Hezbollah rocket-fire mass at sub-strategic tempo; leadership messaging 
cautious. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Internal Israeli political-coalition dynamics on expanded-campaign authorization are not public. 

• Hezbollah strategic-rocket inventory status post-2023-24 war is estimated only. 

• US permission structure for IDF action is not public beyond meta-statements. 

SOURCES 

Times of Israel (15-MAY liveblog) | Wikipedia (2026 Israel-Lebanon ceasefire) | Wikipedia (Lebanon war 
timeline) | UN OCHA / Security Council Report May forecast. 

 

PAN-OS CVE-2026-0300 Captive Portal RCE  —  FCEB deadline 21-MAY (T+3). 
[CYB-001  |  FLASH  |  PATCH-EXEC  |  Score 22] 

DELTA SINCE YESTERDAY 

~ CHANGED: FCEB BOD 22-01 deadline 21-MAY 2026 (T+3 from this cycle); patch-execution posture 
remains active across all in-scope agencies. 

= NO MATERIAL CHANGE: Wave 1 patch shipped 13-MAY from Palo Alto Networks; Wave 2 patch ETA 
~28-MAY (post-deadline). 

= NO MATERIAL CHANGE: CL-STA-1132 attribution per Unit 42; ~225,000 internet-facing instances per 
Shadowserver baseline. 

WHY THIS CYCLE 

CISA KEV add 06-MAY for CVE-2026-0300 (FCEB BOD 22-01 standard +15 days = 21-MAY deadline); 
Palo Alto Networks PSIRT Wave 1 patch shipped 13-MAY; Unit 42 attribution to CL-STA-1132; 
Shadowserver exposure scan baseline. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE FCEB agencies, Defense Industrial Base, financial services, regulated healthcare, 
critical-infrastructure exposure; ~225,000 internet-facing PAN-OS per Shadowserver; 
~5,800 VM-Series instances exposed. 

ACTIVITY Limited targeted exploitation continuing; mass-exploitation pivot risk (commodity 
pickup post-PoC) still in active window. 

LOCATION PA-Series hardware and VM-Series running affected PAN-OS releases; Cloud NGFW 
+ Prisma Access + Panorama NOT affected. 

TIME KEV add 06-MAY; Wave 1 patch 13-MAY; FCEB BOD deadline 21-MAY (T+3 future); 
Wave 2 patch ETA ~28-MAY. 

EQUIPMENT CVSS 9.3 internet-exposed / 8.7 trusted-IP-only; CWE-787 Out-of-Bounds Write in 
User-ID Authentication Portal; root-level RCE; no user interaction required. 

UNIT CISA (KEV); Palo Alto PSIRT (vendor); Unit 42 (attribution). 

DOWNSTREAM  —  CASCADE IMPLICATION 

https://www.timesofisrael.com/liveblog-may-15-2026/
https://en.wikipedia.org/wiki/2026_Israel%E2%80%93Lebanon_ceasefire
https://en.wikipedia.org/wiki/Timeline_of_the_2026_Lebanon_war
https://en.wikipedia.org/wiki/Timeline_of_the_2026_Lebanon_war
https://www.securitycouncilreport.org/monthly-forecast/2026-05/lebanon-38.php
https://www.paloaltonetworks.com/
https://unit42.paloaltonetworks.com/
https://www.shadowserver.org/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://security.paloaltonetworks.com/
https://unit42.paloaltonetworks.com/
https://www.shadowserver.org/
https://www.shadowserver.org/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://security.paloaltonetworks.com/
https://unit42.paloaltonetworks.com/


Firewall takeover → lateral movement → egress data theft; CISA continues to surface this CVE in weekly 
KEV reporting. 

ANALYST ASSESSMENT 

I assess with high confidence that the BOD 22-01 21-MAY deadline at T+3 is the dominant practitioner-
attention variable for any FCEB or critical-infrastructure operator running unpatched PAN-OS. Practitioner 
action this week: confirm patch deployment for any internet-exposed PA-Series or VM-Series before EOD 
Wednesday; for non-FCEB private-sector operators historically 14-21 days behind FCEB cadence, this 
week is the close-the-window cycle. I would change my mind on the urgency framing if Wave 2 patch ships 
earlier than expected (signaling vendor acceleration) or if mass-exploitation observable indicators emerge 
before the deadline. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (very unlikely):  CL-STA-1132 attribution is incorrect and observed exploitation is a non-state 
ransomware affiliate. 

WHAT WOULD 
SUPPORT 

Open-source telemetry showing identical TTPs to commodity actors. 

WHAT WOULD 
DISCONFIRM 

Continued state-typical post-exploitation tradecraft (AD enumeration discipline; careful 
tunneling-tool selection). 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (very unlikely):  Wave 1 patch regression introduces second exploitable code path. 

WHAT WOULD 
SUPPORT 

Palo Alto PSIRT post-patch advisory; community PoC against patched version. 

WHAT WOULD 
DISCONFIRM 

Clean patch telemetry; quiet community testing window. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• FCEB compliance telemetry held by CISA; not independently observable. 

• Non-FCEB private-sector patch lag is historically 14-21 days behind FCEB; not directly measured. 

• Shadowserver visibility is internet-facing only; internal-network PAN-OS exposure not measured. 

SOURCES 

CISA KEV | Palo Alto Networks PSIRT | Unit 42 | Shadowserver. 

 

Trump-Xi Beijing summit concludes 15-MAY  —  no joint statement; vague Iran 
commitment. 

[GEO-CHN-001  |  FLASH  |  NEW THIS CYCLE  |  Score 21] 

DELTA SINCE YESTERDAY 

+ ADDED: NEW FLASH this cycle: Two-day summit 14-15 MAY at Zhongnanhai; departure 15-MAY 
without joint statement or joint press conference. 

+ ADDED: Trump claims (not confirmed by Beijing): 200 Boeing aircraft purchase; “rare earth issue all 
resolved”; one-year trade agreement extendable. 

+ ADDED: Iran: Xi gave vague commitment to pressure Iran on Hormuz; Taiwan: Trump said “no 
commitment either way”; DPRK: Xi reiterated denuclearization-via-talks position. 

https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://security.paloaltonetworks.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.shadowserver.org/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://security.paloaltonetworks.com/
https://unit42.paloaltonetworks.com/
https://www.shadowserver.org/


WHY THIS CYCLE 

Per CNN coverage, CFR, Deseret News expert analysis, and Heritage Foundation framing, the summit is 
best characterized as a checkpoint-not-breakthrough event with trade-truce extension stabilizing market 
backdrop and specific commitment items largely soft. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Two-day state visit; 43 hours of pomp and private meetings with Xi; tour of Forbidden 
City; private lunch and tea. 

ACTIVITY Departure without joint statement; Trump trade claims (200 Boeing aircraft; rare-earth 
resolution); soft commitments on Iran, Taiwan, DPRK; Chinese state-media framing: 
“new vision of strategic stability” and “overall balanced and positive” trade dialogue. 

LOCATION Beijing (Zhongnanhai compound; Great Hall of the People). 

TIME Summit 14-15 MAY 2026; Trump departed 15-MAY; reciprocal Xi visit to US planned. 

EQUIPMENT Trade truce extends one year; rare-earth posture clarified per Trump claim; Iran-
Hormuz: no operational mechanism; Taiwan: ambiguity per Trump statement and 
Wang Yi follow-up framing. 

UNIT US: Trump, Rubio, Vance, Greer (USTR). China: Xi, Wang Yi, trade team. 

ANALYST ASSESSMENT 

I assess with moderate confidence that the summit is best characterized as a checkpoint-not-
breakthrough event. Practitioner watch list for 18-25 MAY: (a) Boeing announcement confirming or refuting 
the 200-aircraft claim, (b) any Beijing follow-on demarche to Tehran on Hormuz, (c) Chinese stance on US 
blockade enforcement at the UN. I would change my mind if Beijing issues a substantive Iran-Hormuz 
demarche within 7 days or Boeing confirms the aircraft order. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Summit produces follow-on operational mechanism on Iran-Hormuz via PRC-track 
diplomacy within 30 days. 

WHAT WOULD 
SUPPORT 

Beijing demarche to Tehran; visible Iranian movement on Hormuz governance 
language. 

WHAT WOULD 
DISCONFIRM 

Wang Yi post-summit messaging did not indicate operational intent. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (unlikely):  Boeing 200-aircraft claim collapses on confirmation cycle producing Boeing equity 
downside. 

WHAT WOULD 
SUPPORT 

No Beijing comment to date; historical pattern of Trump trade claims being narrower at 
confirmation. 

WHAT WOULD 
DISCONFIRM 

Trade ceremony delivered; rare-earth posture appears genuinely improved. 

CURRENT 
STATUS 

NOT observed; awaiting Boeing statement. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Substance of private Trump-Xi lunch and tea conversation is not public. 

• PRC internal-stance posture on US blockade enforcement is not public. 

• Boeing claim verification has not yet occurred. 

https://edition.cnn.com/politics/live-news/trump-china-visit-xi-meeting-hnk
https://www.cfr.org/articles/trump-wraps-china-visit
https://www.deseret.com/opinion/2026/05/15/trump-xi-summit-takeaway-china-us-relations/
https://www.heritage.org/global-politics/report/the-trump-xi-summit-defining-favorable-and-unfavorable-outcomes-0


SOURCES 

CNN (Trump-Xi liveblog) | CFR (Trump wraps China visit) | Gray DC (concludes Beijing summit) | Heritage 
(favorable/unfavorable outcomes). 

 

Linux Copy Fail LPE CVE-2026-31431 chain-pivot risk elevated past FCEB deadline. 
[CYB-005  |  FLASH  |  CHAIN-RISK  |  Score 21] 

DELTA SINCE YESTERDAY 

~ CHANGED: FCEB deadline now T+3 past (15-MAY); transitions to compliance-audit posture for federal; 
private-sector exposure remains real. 

+ ADDED: Chain pivot risk elevated by NEW CYB-010 NGINX CVE-2026-42945 active exploitation — 
internet-exposed unpatched NGINX + Copy Fail = root primitive. 

= NO MATERIAL CHANGE: Public PoC continues to circulate; most distros shipped patches by 11-MAY. 

WHY THIS CYCLE 

Local privilege escalation primitive in Linux kernel copy_from_user fast path per CVE-2026-31431 NVD 
entry; chain risk with new NGINX exploitation now in scope per VulnCheck coverage; FCEB BOD baseline 
per CISA KEV. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Linux distributions globally; FCEB + enterprise + cloud-native deployments. Most 
distros shipped patches by 11-MAY; residual exposure concentrated in long-lived 
deployments and container base images. 

ACTIVITY Public PoC continues to circulate; chained with internet-exposed RCE (specifically 
NGINX CVE-2026-42945) provides root pivot on container or host. 

LOCATION Linux kernels predating distribution backports. 

TIME FCEB BOD deadline reached 15-MAY; chain risk window opened mid-May with 
NGINX CVE-2026-42945 disclosure. 

EQUIPMENT CVSS 7.8 local; CWE-787 Out-of-Bounds Write in copy_from_user fast path; requires 
unprivileged local access. 

UNIT Linux distribution maintainers; CISA (KEV). 

ANALYST ASSESSMENT 

I assess with high confidence that chained-exploit pivot risk now dominates the residual Copy Fail 
exposure surface. Any operator with unpatched internet-exposed RCE-eligible services (NGINX, PAN-OS, 
Cisco SD-WAN) should treat Copy Fail as already-compromised on those hosts. I would change my mind if 
(a) cloud workload IAM posture proves robust enough to prevent root-on-host from cascading to cloud-
account compromise across affected populations, or (b) container security tooling proves effective in 
blocking the chain at the privesc step. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Full kernel-level mitigation deployed across affected populations within 72 hours. 

WHAT WOULD 
SUPPORT 

Accelerated distro patch cadence; automated patch deployment pipelines. 

WHAT WOULD 
DISCONFIRM 

Container base image refresh cycles are typically 2-4 weeks; long-lived production 
deployments lag. 

https://edition.cnn.com/politics/live-news/trump-china-visit-xi-meeting-hnk
https://www.cfr.org/articles/trump-wraps-china-visit
https://www.wibw.com/2026/05/15/trump-concludes-beijing-summit-with-vague-iran-commitment-china/
https://www.heritage.org/global-politics/report/the-trump-xi-summit-defining-favorable-and-unfavorable-outcomes-0
https://www.heritage.org/global-politics/report/the-trump-xi-summit-defining-favorable-and-unfavorable-outcomes-0
https://nvd.nist.gov/vuln/detail/CVE-2026-31431
https://nvd.nist.gov/vuln/detail/CVE-2026-31431
https://vulncheck.com/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://tools.cisco.com/security/center/publicationListing.x


CURRENT 
STATUS 

NOT observed; patch cadence is normal. 

Alt-Hyp 2 (unlikely):  Chain risk overstated because container-runtime isolation breaks the chain at 
container boundary. 

WHAT WOULD 
SUPPORT 

Container escape requires separate primitive; Copy Fail alone is in-container privesc. 

WHAT WOULD 
DISCONFIRM 

Many production workloads run privileged containers or host-network configurations. 

CURRENT 
STATUS 

PARTIALLY observed; depends on operator posture. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Container-base-image patch lag across global fleet is not centrally measurable. 

• IAM cascade posture from root-on-host to cloud-account compromise is operator-internal. 

• Chain exploitation observations are limited by detection coverage. 

SOURCES 

NVD CVE-2026-31431 | CISA KEV catalog | VulnCheck (chain exploit observations). 

 

Grafana GitHub token compromise 17-MAY  —  codebase downloaded + extortion 
attempt. 

[CYB-011  |  FLASH  |  NEW THIS CYCLE  |  Score 20] 

DELTA SINCE YESTERDAY 

+ ADDED: NEW FLASH this cycle: Grafana statement series 17-MAY confirming “unauthorized party” 
obtained GitHub-environment token enabling codebase download. 

= NO MATERIAL CHANGE: Grafana statement: no customer data accessed; no impact to customer 
systems or operations. 

+ ADDED: Extortion attempt observed by Grafana per public statement. 

WHY THIS CYCLE 

Grafana statement series 17-MAY per The Hacker News (front page) and WIU Cybersecurity Center 
aggregator. Codebase-download incidents of this class historically yield derivative CVE flow within 6 
months. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Single GitHub access token compromised; permitted access to Grafana’s GitHub 
organizational environment and codebase download capability. 

ACTIVITY Codebase downloaded; extortion attempt; no production-system access claimed by 
attacker or by Grafana. 

LOCATION Grafana Labs GitHub organizational environment. 

TIME Token obtained pre-disclosure; Grafana statement series 17-MAY. 

EQUIPMENT GitHub access token (scope per Grafana statement); no impact to production 
telemetry or customer environments claimed. 

https://nvd.nist.gov/vuln/detail/CVE-2026-31431
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://vulncheck.com/
https://thehackernews.com/
https://www.wiu.edu/cybersecuritycenter/cybernews.php
https://www.wiu.edu/cybersecuritycenter/cybernews.php


UNIT Grafana Labs (vendor / victim). 

ANALYST ASSESSMENT 

I assess with moderate confidence that codebase-download incidents of this class yield material CVE 
flow within 6 months. Grafana customers should monitor advisories closely through Q3 2026 and increase 
patch cadence on Grafana deployments. Practitioner action: not urgent this cycle but add Grafana to 
enhanced-vigilance watch list for next ~6 months. I would change my mind if Grafana issues a follow-on 
advisory revising scope upward (more tokens, more systems, customer data after all) or downward (token 
scope was minimal, no codebase exfiltration confirmed). 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Extortion attempt is the primary objective and no derivative CVE flow materializes. 

WHAT WOULD 
SUPPORT 

Attacker monetization preference; historical extortion-only incidents. 

WHAT WOULD 
DISCONFIRM 

Codebase-download events historically do produce derivative CVEs; attacker has 
incentive to monetize multiple ways. 

CURRENT 
STATUS 

NOT observed; awaiting time-window evidence. 

Alt-Hyp 2 (unlikely):  Token scope was narrower than reported and downloaded codebase is sparse. 

WHAT WOULD 
SUPPORT 

Vendor downplay incentive; Grafana statement emphasizes “no customer impact.” 

WHAT WOULD 
DISCONFIRM 

Vendor statements typically minimize but rarely understate scope on a token-
compromise incident. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Token scope detail not in public statement. 

• Extortion-attempt actor identity not disclosed. 

• Codebase-download volume and content not quantified. 

SOURCES 

The Hacker News (front-page coverage) | WIU Cybersecurity Center aggregator | Grafana Labs (vendor 
statements). 

 

Andes hantavirus US-side surveillance Day 5  —  zero second-generation cases. 
[HLTH-001  |  FLASH  |  STABLE  |  Score 20] 

DELTA SINCE YESTERDAY 

~ CHANGED: Surveillance Day 2 → Day 5 post-index case; zero second-generation cases reported across 
household and HCW contacts. 

= NO MATERIAL CHANGE: UNMC biocontainment posture verified; CDC + NE-DHHS active surveillance 
of contact cohort; Hondius-cohort travel-history follow-up ongoing. 

WHY THIS CYCLE 

Per CDC + Nebraska DHHS surveillance reporting; per UNMC biocontainment unit posture confirmation. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

https://grafana.com/
https://thehackernews.com/
https://www.wiu.edu/cybersecuritycenter/cybernews.php
https://grafana.com/
https://grafana.com/
https://www.unmc.edu/
https://emergency.cdc.gov/han/
https://emergency.cdc.gov/han/
https://www.unmc.edu/


SIZE Single index case in UNMC biocontainment unit; zero second-generation cases 
reported across household and healthcare-worker contacts. 

ACTIVITY CDC + NE-DHHS active surveillance of contact cohort; Hondius-cohort travel-history 
follow-up ongoing. 

LOCATION UNMC (Omaha, NE); contact-tracing extends to Hondius cohort. 

TIME Index case identified mid-MAY 2026; surveillance window through 21-JUN. 

EQUIPMENT BSL-4 isolation, contact-tracing infrastructure, baseline serology on healthcare 
workers. 

UNIT UNMC biocontainment unit; CDC; Nebraska DHHS. 

ANALYST ASSESSMENT 

I assess with high confidence per KJ-4 that second-generation transmission is very unlikely through the 
21-JUN surveillance window. Practitioner action: maintain awareness; no operational shift needed. I would 
change my mind if any confirmed second-generation case emerges or UNMC isolation perimeter shows 
breach. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (very unlikely):  Contact-tracing miss enabling delayed second-generation case detection. 

WHAT WOULD 
SUPPORT 

Hondius cohort follow-up incomplete; healthcare-worker baseline serology gap. 

WHAT WOULD 
DISCONFIRM 

UNMC isolation protocol and cohort identification appear comprehensive per 
published reporting. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Hondius cohort completeness not independently verifiable. 

• HCW baseline serology gap rate not public. 

SOURCES 

CDC HAN advisories | UNMC biocontainment unit | Nebraska DHHS surveillance reporting. 

 

Markets open Mon with Trump-Xi outcome priced neutral; Brent risk-on bias. 
[FIN-001  |  FLASH  |  STABLE  |  Score 20] 

DELTA SINCE YESTERDAY 

= NO MATERIAL CHANGE: Brent and WTI trading near recent ranges; AAA pump tracking weekend 
levels; Treasury yields stable. 

+ ADDED: Trump-Xi summit absorbed as neutral; Lebanon CF extension absorbed as marginal positive; 
Boeing 200-aircraft claim unverified. 

WHY THIS CYCLE 

Monday open follows weekend price discovery on Trump-Xi summit conclusion; energy markets sensitive 
to Lebanon CF erosion or Hormuz escalation; equities sensitive to Boeing claim verification. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

https://www.unmc.edu/
https://emergency.cdc.gov/han/
https://www.unmc.edu/
https://www.nebraskamed.com/biocontainment
https://emergency.cdc.gov/han/
https://www.unmc.edu/
https://www.unmc.edu/
https://emergency.cdc.gov/han
https://www.nebraskamed.com/biocontainment
https://gasprices.aaa.com/


SIZE Major energy futures and US equity index complex; defense names (LMT, RTX, NOC, 
GD, BA, HII, LHX) with asymmetric exposure to Hormuz/Lebanon binary events. 

ACTIVITY Mon 18-MAY 0930 ET equity open; energy markets already open; standard 
microstructure; no exchange-specific anomalies. 

LOCATION Global energy markets, US equity index futures, US Treasury complex, FX. 

TIME Mon 18-MAY open through close. 

EQUIPMENT Standard market plumbing; no notable holiday or settlement anomalies. 

UNIT Major exchanges; CME, NYMEX, ICE, NYSE, Nasdaq. 

ANALYST ASSESSMENT 

I assess with moderate confidence that Monday open is range-bound absent a Lebanon CF or Hormuz 
binary event. Defense names carry asymmetric upside on any Hormuz escalation; downside on Boeing 
200-aircraft confirmation softening competitive narrative. I would change my mind if surprise Hormuz 
reopening announcement emerges (oil downside gap) or Lebanon CF terminates over the weekend (was 
de-risked Friday but remains possible). 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (very unlikely):  Surprise Hormuz reopening announcement Monday morning producing oil 
downside gap. 

WHAT WOULD 
SUPPORT 

Pakistan-track signals shift; Iranian counter-proposal language change. 

WHAT WOULD 
DISCONFIRM 

No public movement in Iranian counter-proposal; US blockade posture sustainable. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (unlikely):  Boeing 200-aircraft claim refuted by Beijing producing BA equity downside. 

WHAT WOULD 
SUPPORT 

No Beijing comment; historical Trump trade-claim pattern. 

WHAT WOULD 
DISCONFIRM 

Trade ceremony delivered; positive Chinese state-media framing. 

CURRENT 
STATUS 

NOT observed; awaiting verification cycle. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Iranian counter-proposal language detail not public. 

• Boeing claim verification cycle is pending. 

• Defense-sector institutional positioning not publicly observable in real time. 

SOURCES 

AAA fuel report | EIA weekly petroleum data | USDA WASDE. 

 

Foxconn North America cyberattack confirmed  —  supplier-notification cascade 
expected this week. 

[SC-001  |  FLASH  |  NEW THIS CYCLE  |  Score 20] 

https://gasprices.aaa.com/
https://www.eia.gov/petroleum
https://www.usda.gov/oce/commodity/wasde


DELTA SINCE YESTERDAY 

+ ADDED: NEW FLASH this cycle: Foxconn confirmed major cyberattack on North American operations 
per GBHackers and Hacker News reporting. 

= NO MATERIAL CHANGE: Specific scope undisclosed; standard post-confirmation cycle (96-hour 
internal containment; supplier notifications 5-7 days). 

WHY THIS CYCLE 

Per GBHackers coverage and aggregator reporting at The Hacker News front page. Foxconn is a Tier-1 
contract manufacturer with downstream OEM customers (Apple, Dell, HP, others). 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Foxconn (Hon Hai Precision Industry) North American operations; manufacturing-line 
impact and customer-data exposure scope not yet public. 

ACTIVITY Standard post-confirmation cycle: 96-hour internal containment; supplier notifications 
within 5-7 days; SEC-disclosure cycle within 4 business days if material. 

LOCATION Foxconn NA facilities and IT infrastructure. 

TIME Confirmation public mid-May 2026; expected supplier-cascade peak Wed-Thu this 
week. 

EQUIPMENT Contract electronics assembly, OEM products (Apple, Dell, HP customer impact 
possible). 

UNIT Foxconn; supplier and OEM customer base downstream. 

ANALYST ASSESSMENT 

I assess with moderate confidence that supplier-notification cascade resolves by EOW with limited 
operational impact for downstream customers. Practitioner watch: account-manager outreach within 7 
days; SEC 8-K filing if material; product-availability impact monitoring Q3 deliveries. I would change my 
mind if Foxconn classifies the incident as ransomware (raising operational-disruption probability) or if 
downstream OEMs issue advisories. 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Ransomware-class incident with extended operational disruption. 

WHAT WOULD 
SUPPORT 

Operational containment lengthens; supplier-cascade tone shifts. 

WHAT WOULD 
DISCONFIRM 

Initial reporting language does not indicate ransomware classification. 

CURRENT 
STATUS 

NOT observed. 

Alt-Hyp 2 (unlikely):  Major OEM customer data exposed and SEC 8-K material event filed. 

WHAT WOULD 
SUPPORT 

Downstream OEM advisory; SEC filing. 

WHAT WOULD 
DISCONFIRM 

No OEM customer advisories observed at time of writing. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• Specific scope undisclosed in initial reporting. 

• OEM customer impact unknown until supplier-cascade completes. 

https://gbhackers.com/
https://thehackernews.com/


• SEC disclosure pending if material. 

SOURCES 

GBHackers | The Hacker News. 

 

Plains agricultural producers face compounding fire-weather + flash-flood week. 
[AGR-001  |  FLASH  |  COMPOUNDED  |  Score 20] 

DELTA SINCE YESTERDAY 

+ ADDED: Southern High Plains fire-weather window 18-19 MAY adds wildfire-evac dimension to already-
stressed wheat region. 

= NO MATERIAL CHANGE: WASDE-671 (released 12-MAY): 2026/27 wheat 1.561 bb (-424 mb YoY), 
spring-wheat condition northern Plains improving with snow-water equivalent. Next WASDE 11-JUN. 

+ ADDED: Cattle stress from heat wave Eastern US through Wednesday. 

WHY THIS CYCLE 

Per USDA WASDE and NWS WPC short-range discussion: fire-weather + flash-flood compounding effects 
on Plains grain belt and cattle operations. 

SALUTE  —  Size / Activity / Location / Time / Equipment / Unit 

SIZE Southern Plains (TX/OK/NM/KS) grain belt; spring-wheat region northern Plains 
(ND/SD/MN); eastern US livestock corridor. 

ACTIVITY Fire-weather red-flag warnings probable TX/OK/NM/southern KS Mon-Tue; severe + 
flash-flood Day 2-5 across grain belt; cattle heat-stress eastern US through 
Wednesday. 

LOCATION Southern Plains, Plains states (NE/IA/MO/AR), eastern US livestock corridor. 

TIME Threat window 18-22 MAY; fire-weather peak Mon-Tue; flash-flood peak mid-week. 

EQUIPMENT Wheat harvest preparation; spring planting completion in grain belt; on-farm fuel 
storage; livestock evacuation infrastructure. 

UNIT USDA; state Departments of Agriculture; NWS SPC; county EOCs. 

ANALYST ASSESSMENT 

I assess with moderate confidence that wheat futures reaction is bounded by current oversupplied 
posture; cattle futures reaction depends on actual fire activation. Practitioner action: ag-sector operators in 
the threat footprint pre-position emergency-evac plans for livestock and on-farm fuel storage. I would 
change my mind if a large Texas Panhandle fire activates with stocker-cattle inventory at risk (would 
produce sharp localized cattle-futures reaction). 

ALTERNATIVE HYPOTHESES 

Alt-Hyp 1 (unlikely):  Surprise upward revision in spring-wheat yield projection from improved snow-water 
equivalent. 

WHAT WOULD 
SUPPORT 

Snow-water equivalent telemetry; state DA crop progress reports. 

WHAT WOULD 
DISCONFIRM 

WASDE methodology lag; revision cycle typically next month. 

https://gbhackers.com/
https://thehackernews.com/
https://www.usda.gov/oce/commodity/wasde
https://www.usda.gov/oce/commodity/wasde
https://www.wpc.ncep.noaa.gov/
https://www.usda.gov/
https://www.spc.noaa.gov/
https://www.usda.gov/oce/commodity/wasde


CURRENT 
STATUS 

NOT observed; next WASDE June. 

Alt-Hyp 2 (unlikely):  No large fire activates and fire-weather concerns prove conservative. 

WHAT WOULD 
SUPPORT 

Local-cell fire-weather decoupling; humidity recovery overnight Mon. 

WHAT WOULD 
DISCONFIRM 

EXTREME-category forecast is rare and typically verifies; fine-fuel desiccation is real. 

CURRENT 
STATUS 

NOT observed. 

COLLECTION GAPS  —  WHAT I CANNOT SEE 

• County-level red-flag warning issuance not yet observed at time of writing. 

• Stocker-cattle inventory exposure not centrally measurable. 

• Wheat futures real-time positioning not publicly observable. 

SOURCES 

USDA WASDE | NWS SPC convective outlook | NWS WPC short-range | USDM drought monitor. 

 

SECTION 4A  —  CYBER & INFORMATION SECURITY (CARRYOVER 
MONITORS) 

Below-FLASH cyber items and FLASH carryover detail. Above-FLASH items are in Section 3. 

CYB-008 Fragnesia CVE-2026-46300 (Linux kernel XFRM ESP-in-TCP LPE) 
Disclosed 14-MAY (CVSS 7.8). Most distros shipped patches by 16-MAY. Now in compliance-audit 
posture; pulled below FLASH threshold this cycle. Practitioner action: verify patch deployment across Linux 
fleet by 22-MAY. 

CVE-2026-20128 / -20133 / -20122 (Cisco SD-WAN supporting CVEs) 
Three supporting CVEs chained with CVE-2026-20182 (see [CYB-007]) by UAT-8616 and parallel clusters. 
Patches available; deploy alongside primary CVE remediation. 

CVE-2026-31431 chain hardening (Linux Copy Fail LPE) 
See [CYB-005] for primary entry. Container hardening priorities this week: review privileged-container audit, 
verify host-network sharing posture, refresh base images for high-risk workloads. 

Other notable CVEs and incidents this cycle 

• ssh-keysign-pwn (16-MAY Qualys disclosure): Linux ssh-keysign privilege boundary issue; patches 
available; medium urgency. 

• Foxconn NA cyberattack: see [SC-001] for primary entry. 

• Grafana GitHub token compromise: see [CYB-011] for primary entry. 

SECTION 4B  —  PHYSICAL / GEOPOLITICAL / INFLUENCE 
OPERATIONS (CARRYOVER MONITORS) 

Below-FLASH geopolitical detail and FLASH carryover context. Above-FLASH items are in Section 3. 

Lebanon CF extension structure 

https://www.usda.gov/oce/commodity/wasde
https://www.usda.gov/oce/commodity/wasde
https://www.spc.noaa.gov/products/outlook/
https://www.wpc.ncep.noaa.gov/
https://droughtmonitor.unl.edu/
https://tools.cisco.com/security/center/publicationListing.x


Per Wikipedia ceasefire entry: original truce 16-APR (10 days); first extension 23-APR (3 weeks to 14-
MAY); second extension 15-MAY (45 days to ~29-JUN). Lebanese-side compliance posture: Lebanese 
Armed Forces deployment north of Litani continues per UNIFIL coordination; Hezbollah retains sub-
strategic rocket-fire option per US permission framework. See [GEO-CF-LBN]. 

Iran-Hormuz negotiating tracks 

Pakistan-mediated track (Sharif): three Islamabad rounds, no operational breakthrough. China-track 
(Trump-Xi 14-15 MAY): no operational mechanism; vague Beijing commitment. UN track: pending. See 
[GEO-001] and [GEO-CHN-001]. 

Russia-Ukraine kinetic envelope 

Pokrovsk axis pressure continuing into weekend; no fresh strategic-tier ICBM test cycle observed; 
US/NATO public response cycle for prior Sarmat test now expired. Below-FLASH this cycle; no operational 
practitioner action. 

DPRK denuclearization-via-talks track 

Xi reiterated denuclearization-via-talks position during Trump-Xi summit per CNN coverage. No operational 
follow-on observed. Below-FLASH this cycle. 

SECTION 4C  —  MILITARY-INDUSTRIAL COMPLEX SECOND-ORDER 
IMPACTS 

Second-order impacts of Op Epic Fury and the potential renewed-strike window per NYT 17-MAY (see 
[GEO-002]). Tracks (1) US munitions-stockpile depletion and replenishment cycle, (2) defense-prime 
production-rate posture, (3) FMS pipeline and allied demand, and (4) export-control / industrial-base 
constraints. 

US munitions stockpile posture  —  post Op Epic Fury (CSIS-derived) 
Per April 2026 CSIS analysis and reporting by CNN, Fox News, and Breaking Defense, US munitions 
expenditure during Op Epic Fury (Feb 28 → ~Apr 7 CF window) created what military leadership 
characterizes as a “near-term risk” of running out in a future peer-competitor conflict. Depletion estimates: 

SYSTEM % EXPENDED PRIME REPLENISHMENT POSTURE 

THAAD interceptors ≈50% LMT Current production ≈12-25/yr; LMT 
framework targets several hundred/yr by 
end-decade. $15.5M unit cost (up from 
$9.5M in 2021). 1-4 year window to 
replenish per Cancian (CSIS). 

Patriot PAC-3 
interceptors 

≈50% LMT (missile) / 
RTX (radar) 

402 fired in first 16 days per Payne Institute; 
CSIS estimates 1,060-1,430 total expended. 
Current production ≈600/yr; LMT target 
2,000/yr by end-decade. Existing contracts: 
2-year+ lag between award and delivery. 
$3.9M unit cost. 

Tomahawk cruise 
missiles 

≈30% RTX CSIS estimates 850+ fired during the 39-
day campaign; 535 in first 16 days per 
Payne. RTX targeting 1,000+/yr (up from 
recent baseline). $3.5M unit cost; $1.9B 
fired in first 16 days alone. 

Precision Strike Missile 
(PrSM) 

≥45% LMT Contracts dating to 2023 call for 335 PrSMs 
by 2029. Existing pipeline: 54 in 2026, 208 
in 2028, 73 in 2029. Quadrupling order 
issued by Trump post-strike per 
administration framing. 

https://www.nato.int/
https://www.cnn.com/
https://www.nytimes.com/
https://www.csis.org/
https://www.cnn.com/
https://www.foxnews.com/
https://breakingdefense.com/
https://www.csis.org/
https://www.csis.org/
https://www.csis.org/


JASSM / SM-3 / SM-6 ≈20% LMT / RTX Long-range air-to-surface (JASSM, 1,000+ 
fired) and naval interceptors (SM-3/SM-6). 
“magazine depth” the key Western Pacific 
worry per CSIS. 

Defense-prime production posture and equity-side signals 

Six primes in scope this cycle (LMT, RTX, NOC, GD, BA, HII / LHX). Sector ETF iShares ITA gained +35% 
from June 2025 first US strikes through early March 2026. Cycle-relevant company-by-company posture: 

PRIME POSTURE THIS CYCLE 

LMT Lockheed Martin — +40% YTD into early March; THAAD + Patriot PAC-3 + F-35 + 
PrSM exposure. CEO Taiclet 1Q26: signed framework agreements to scale 
Patriot/THAAD/PrSM production 3-4x current rates. Most concentrated DoD exposure of 
the primes (74% of revenue per TenderAlpha 2024). 

RTX RTX (Raytheon) — cleanest read on Epic Fury: Tomahawks + Patriot radar/ground 
systems + AIM-120 AMRAAM + Stinger/Javelin all expended in real time. Defense 
backlog $109B; Q1 26 free cash flow $1.31B (+65% YoY). Long-term agreements 
signed Feb 2026 to expand Tomahawk + air-to-air + interceptor production. 

NOC Northrop Grumman — +46% YTD into early March; B-2 used in Epic Fury, B-21 Raider 
program reinforced; AARGM-ER anti-radiation missile; solid rocket motors (critical 
supply-chain node for ALL US missiles). Capacity doubling planned by 2027. 

GD General Dynamics — longer-cycle structural exposure: Virginia-class subs (in 
partnership with HII), M1 Abrams, Stryker. CEO Novakovic Q1 26: “very good start… 
strong operating results.” Less directly tied to Epic Fury expenditure but structural FMS 
pipeline beneficiary. 

BA Boeing Defense — JDAM guidance kits (2,000-lb bombs used in B-2 strikes), F-15EX, 
KC-46 tanker. Commercial-side overhang from Trump-Xi 200-aircraft claim (unconfirmed 
by Beijing). Defense segment 30-40% of revenue. 

HII / LHX HII — Virginia-class + Columbia-class submarines + Ford-class carriers; AUKUS Pillar 1 
producer. LHX — communications + sensors + sub-system integration; AUKUS Pillar 2 
(advanced capabilities) primary integrator. Both structurally tied to Indo-Pacific posture 
rebuild. 

FMS pipeline and allied demand pressure 

Allied competition for the same constrained production base is structurally elevated this cycle. Specific 
demand-side pressures: 

• Ukraine: Patriot interceptors heavily consumed; European officials report interceptors meant for Ukraine 
being diverted to ME theater. 

• Israel: Iron Dome (RTX + Rafael) + David’s Sling + Arrow-3 interceptor consumption rates likely high but 
not publicly disclosed by Israel; back-channel resupply via existing FMS framework. 

• Gulf states (Saudi, UAE, Bahrain, Kuwait, Qatar): Patriot + THAAD reliant; reports early in Epic Fury 
indicated Gulf states running dangerously short on interceptors; US scrambling to provide more. 

• Japan / Korea / Taiwan: Long-standing FMS requests for Patriot, F-35, anti-ship cruise missiles; Indo-
Pacific posture is the strategic-displacement risk per CSIS / Karako. 

• AUKUS Pillar 1 (subs): Virginia-class transfer to Australia by 2032 timeline depends on US production 
rate (currently ≈1.2/yr vs target 2.0+/yr). Pillar 2 (advanced capabilities) integration accelerating. 

ITAR / EAR / industrial-base constraints 

Production constraints are not purely capital-driven; structural bottlenecks include: (1) Critical-mineral 
supply chain — gallium and germanium (China-controlled, used in radar + sensor production) named by 
Matisek (Small Wars Journal) as cycle-relevant constraint. (2) Solid rocket motor (SRM) production — 
Northrop and Aerojet primary; capacity doubling planned but still well below demand. (3) Testing and 
qualification cycles — long qualification windows for new munition lots create a 2-3 year baseline lag 
between contract award and operational delivery. (4) ITAR and EAR compliance posture remains stringent; 

https://www.csis.org/
https://www.ishares.com/
https://www.csis.org/


State (DDTC) and Commerce (BIS) export-license throughput is the rate-limiting factor on FMS deliveries, 
not production capacity alone. (5) Budget supplementals — FY27 Pentagon munitions request ≈$70B 
(nearly 3x current level); FY26 supplemental $50B requested; political risk of shortfall is the primary near-
term variable. 

Analytical framing — second-order risk to this cycle 

If the renewed-strike order per [GEO-002] is issued: (a) Already-depleted Patriot / THAAD stockpiles will 
reach critical-low within 7-14 days of sustained-intercept operations; (b) CENTCOM may pull additional 
THAAD batteries from Korea (precedent set during 2025 12-day war) creating Indo-Pacific exposure gap; 
(c) Defense-prime equity exposure becomes near-binary: confirmation drives sector +5-10% on 
announcement, but Cancian (CSIS) flags the longer-term ceiling — if Iran missile capacity is meaningfully 
degraded, demand for some conventional systems eventually softens; (d) Practitioner-tier read for 
household preparedness: pump-price impact is the dominant second-order household-meaning variable; 
cyber-spillover from Iranian and proxy actors is the secondary practitioner-tier concern (already tracked in 
[CYB-010] / [CYB-009] but elevates further on strike confirmation). 

Note:  Equity-side framing in this section is descriptive, not advisory. FFTP does not provide investment 
advice. This section exists to make the second-order chain from kinetic decisions → munitions consumption 
→ prime production posture → FMS pipeline → allied capacity visible to practitioners who need to make 
resilience decisions in adjacent domains. 

SECTION 4D  —  INDICATORS & WARNING MATRIX 

Active named tracks with their FLASH anchors, tripwires, confirmation and disconfirmation signals, and current 
observation status. Each row anchors to a FLASH entry via xref(); per §0.72 the cross-reference is clickable. Tracks 

dropped this cycle when carryover “why this cycle” no longer justifies the row. 

TRACK TRIPWIRE CONFIRMATION DISCONFIRMATION STATUS 

Renewed 
Iran strikes 
([GEO-002]) 

US carrier movement 
to CENTCOM AOR + 
Israeli call-up + IRGC 
dispersal posture 

NYT or Axios scoop of 
Pentagon Q-ship; 
Hegseth speech; IDF 
mobilization order 

Trump 30-day 
diplomatic pause 
statement; Iran public 
concession on 
enrichment 

OBSERVED 
17-MAY (NYT 
prep reporting) 

Lebanon CF 
([GEO-CF-
LBN]) 

Named senior 
Hezbollah commander 
killed in Beirut proper + 
Hezbollah ≥50-launch 
barrage 

IDF strike on named 
target in Beirut; rocket 
count from N. Israel 
sirens 

4th Washington round 
2-3 JUN produces 
security framework 

NOT 
observed; 
porous hold 

Hormuz 
blockade 
([GEO-001]) 

Iranian sea-mine 
emplacement in transit 
lanes; IRGC fast-boat 
seizure of US escort 

CENTCOM mine-
sweep deployment; 
vessel-seizure 
incident report 

Pakistan-mediated 4th 
Islamabad round 
delivers reopening 
framework 

NOT 
observed; 
blockade 
stable 

Putin-Xi 
summit 
([GEO-CHN-
001]) 

Joint declaration 
includes Iran-positive 
language or anti-US 
security clauses 

TASS/Xinhua joint 
readout; Lavrov post-
summit statement 

Joint declaration 
limited to bilateral 
trade only 

WATCH; 19-
20 MAY 
Beijing 

Severe + 
flash flood 
([WX-001]) 

≥10 county-EOC 
activations across 
central US 18-22 MAY 

State EM portals + 
WFO FFW counts 

Pattern caps below 
SPC Marginal through 
mid-week 

PARTIAL; 
threat 18-22 
MAY 

WY/CO snow 
anomaly 
([WX-001]) 

Second major May 
snowstorm against 25-
50% snowpack 
baseline 

NWS Cheyenne 
WSW active I-80 
Summit; Snowy 
Range 24 in 

Warm advection shifts 
precip to rain below 
9000 ft 

OBSERVED 
17-18 MAY 

https://www.centcom.mil/
https://www.csis.org/
https://www.centcom.mil/
https://en.wikipedia.org/wiki/Islamic_Revolutionary_Guard_Corps
https://www.nytimes.com/
https://www.axios.com/
https://www.nytimes.com/
https://en.wikipedia.org/wiki/Islamic_Revolutionary_Guard_Corps
https://www.centcom.mil/
https://tass.com/
https://english.news.cn/
https://www.spc.noaa.gov/products/outlook/
https://www.weather.gov/


NGINX active 
exploit 
([CYB-010]) 

Mass exploitation 
surge within 7 days of 
disclosure 

VulnCheck telemetry; 
CISA KEV add; 
CIRCL or US-CERT 
advisory 

F5 revises affected 
version band 
downward 

OBSERVED 
17-MAY 
(VulnCheck) 

Exchange 
XSS ([CYB-
009]) 

Mass BEC-via-OWA 
campaigns or FCEB 
shortfall at 29-MAY 

CISA post-deadline 
supplemental; BEC TI 
feed correlation 

MS ships permanent 
patch by 25-MAY 

OBSERVED; 
Exploitation 
Detected 

Cisco SD-
WAN UAT-
8616 ([CYB-
007]) 

Cloud-pivot via stolen 
AWS vManage 
credentials 

AWS IAM correlated 
to UAT-8616 ORB; 
federal cloud incident 
reports 

Cisco post-deadline 
telemetry shows 
90%+ FCEB 
compliance 

OBSERVED 
since March 
2026 

PAN-OS 
chain risk 
([CYB-001]) 

Confirmed NGINX + 
Linux Copy Fail + PAN-
OS chain exploitation 
in the wild 

DFIR report; PoC 
release with chain 
demonstration 

Container isolation 
breaks chain at 
runtime boundary 

CHAIN-
WATCH; not 
yet observed 

Andes 
hantavirus 
([HLTH-001]) 

Confirmed second-
generation case at 
UNMC or contact 
cohort 

CDC HAN 
supplemental; NE-
DHHS press release 

Day 21 milestone 
passes with zero 
second-generation 
cases 

STABLE; Day 
5 zero 
secondary 

Foxconn 
supply chain 
([SC-001]) 

Foxconn classifies as 
ransomware OR Tier-1 
OEM advisory 

Foxconn 8-K SEC 
filing; OEM customer 
advisory; Tier-1 
supplier disruption 
report 

Containment 
confirmed; no SEC 
material event 

WATCH; 
cascade Wed-
Thu 

 

SECTION 5  —  ENERGY / INFRASTRUCTURE / SUPPLY CHAIN 

Oil, gas, LNG, and electricity grid status. Pump prices and household financial impact. 

Crude oil 
Brent and WTI trading near recent ranges entering Mon 18-MAY open. Trump-Xi summit absorbed as 
neutral; no Hormuz reopening priced in. Brent risk-on bias for further Lebanon CF erosion or any Hormuz 
escalation. See [FIN-001] for market-open framing. 

Pump prices 

AAA national average tracking weekend levels. Primary household financial impact remains pump prices. 
Practitioner advisory: budget fuel cost increases through Q2 2026. 

LNG and natural gas 

Asia LNG buyers (JP, KR, IN) continue sourcing alternates to Iranian flow. US Gulf Coast LNG export 
capacity at high utilization. EU energy-security baseline stable. 

Electricity grid 

Early-season heat wave East Coast through Wednesday raises grid-stress profile in MISO + PJM + SERC 
footprints. Wholesale price spikes likely Tue-Wed afternoon peaks. Practitioner advisory: pre-position 
power-out plans in heat-affected areas; verify backup-power fuel at home and at critical sites. 

SECTION 6  —  AVIATION / TRANSPORTATION 

IROPS forecasts, NOTAMs of practitioner interest, ATC posture, GPS posture. 

Severe-weather IROPS forecast 18-22 MAY 

https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://tools.cisco.com/security/center/publicationListing.x
https://tools.cisco.com/security/center/publicationListing.x
https://www.unmc.edu/
https://emergency.cdc.gov/han/
https://gasprices.aaa.com/


Multi-day severe + flash-flood corridor produces IROPS exposure at ORD, MSP, MCI, STL, MEM, DFW 
probable Tue-Thu. Households with travel through these airports should monitor airline rebooking policy 
and consider flexible-date posture for mid-week travel. See [WX-001]. 

Fire-weather aviation impact 
EXTREME fire weather Southern High Plains 18-19 MAY raises smoke-and-visibility risk for AMA, LBB, 
ABQ regional airports. Aerial firefighting NOTAM activity probable. 

GPS posture (G1 space-weather watch) 
SWPC G1 watch 18-19 MAY produces minimal GPS impact. Brief WAAS / LAAS degradation possible at 
higher latitudes during peak Kp window 03-06 UTC 19-MAY. See Section 7A 

SECTION 7  —  METEOROLOGICAL WEATHER & SEVERE WEATHER 

SPC convective outlook, WPC excessive rainfall outlook, fire-weather posture, snow forecast, and NWR 
transmitter status (operator-supplied snapshot 18-MAY). 

Convective outlook (SPC) 
Day 1 (Mon 18-MAY) MODERATE RISK central/northeastern Kansas into far southeast Nebraska — 
supercells capable of very large hail (2-4+ inch / 5-10 cm) and strong-to-intense tornadoes from central 
KS into southeast NE; Enhanced/Slight surrounding zones through Iowa, NW Missouri, southern Plains. 
Day 2 (Tue 19-MAY) ENH/SLGT trending Plains → Mid-MS Valley along eastward-shifting cold front; 
embedded supercells with damaging wind, large hail. Day 3-5 (Wed-Fri) SLGT across TX → AR → TN 
Valley with cold-front southeastward progression. See [WX-001] for full threat envelope. Practitioner note: 
Monday’s MODERATE risk represents a categorical-risk upgrade since Friday’s 15-MAY DTR, which 
framed weekend Enhanced for Iowa region only — the Monday tornado threat is substantially higher than 
the prior cycle. 

Excessive rainfall outlook (WPC) 
Day 2 ERO SLIGHT across central Plains → Upper Midwest with localized 3-5 inch storm-total QPF. Day 3 
SLIGHT TX panhandle. Day 4-5 SLIGHT central TX with possible upgrade as multiple MCS’s converge on 
same axis; 1-3 inch rainfall likely Del Rio → Longview. 

Fire weather posture 

EXTREME fire weather Southern High Plains 18-19 MAY (TX/OK/NM/southern KS panhandle). Red-flag 
warnings probable Monday from AMA/LBB/ABQ/MAF/DDC WFOs. Full fire-weather detail: see Section 7B 
and [WX-001]. 

Snow forecast 
ANOMALY — SECOND MAJOR MAY SNOWSTORM IN 2 WEEKS: NWS Cheyenne Winter Storm 
Warning active I-80 Summit through 6pm MDT Mon 18-MAY; Snowy Range up to 24 inches forecast. CO 
high country Watches upgrading to Warnings, peak Mon night → Tue morning across I-70 corridor 
(Eisenhower Tunnel, Loveland Pass, Vail Pass). NWS Boulder + Pueblo issuing snow above 9000 ft with 
snow levels crashing to 8500 ft (Snowy Range) and 9000 ft (CO high country). This is the second major 
May snowstorm following 5-6 MAY (Cheyenne ~12 in, biggest May since March 2021; Denver 5.8 in, 
biggest May since 2003), against CO/UT snowpack at 25-50% of historical average and ongoing 
exceptional drought — unusual for a late-season trough to dig this far into the West this deep into May. 
Practitioner impact: I-80/I-70 mountain corridor travel disruption Mon–Tue; heavy wet snow weight risks 
tree-limb/powerline damage at lower-elevation Front Range communities. 

Early-season heat wave 

East Coast heat wave through Wednesday with departures 15-20 F above normal. Heat-advisory and Heat-
Warning issuance probable from MD → ME corridor. Practitioner advisory: hydration and heat-
acclimatization posture for outdoor workers; vulnerable-population check-ins via local NWS-CWA EAS 
networks. 

NWR transmitter status 

33 affected transmitters across 14 states (14 OUT OF SERVICE + 19 DEGRADED). Alaska 17-site cluster 
(1 OOS at Sand Point + 16 DEG across Juneau/Kodiak/Fairbanks/Anchorage WFOs) dominates the count 

https://www.swpc.noaa.gov/
https://www.spc.noaa.gov/products/outlook/
https://www.wpc.ncep.noaa.gov/
https://www.weather.gov/nwr/
https://www.spc.noaa.gov/products/outlook/
https://www.wpc.ncep.noaa.gov/
https://www.weather.gov/
https://www.weather.gov/
https://www.weather.gov/nwr/


but sits outside the CONUS severe-weather corridor. Critical CONUS gaps inside the threat footprint listed 
first in the table below. 

STATE SITE FREQ WFO CALL STATUS 

KS Ulysses 162.450 Dodge City KS WXN-81 OUT OF SERVICE 

NM Roswell 162.450 Albuquerque NM WWG-36 OUT OF SERVICE 

NM Carlsbad 162.475 Midland/Odessa TX WWF-37 OUT OF SERVICE 

NM Artesia 162.425 Midland/Odessa TX WXN-24 OUT OF SERVICE 

IL Hillsboro 162.425 St. Louis MO KXI-79 OUT OF SERVICE 

MN Gunflint Lake 162.525 Duluth MN KXI-45 OUT OF SERVICE 

TX Rio Grande City 162.425 Brownsville/RGV TX WNG-601 OUT OF SERVICE 

CO Colorado Springs 162.475 Pueblo CO WXM-56 OUT OF SERVICE 

GA Baxley 162.525 Jacksonville FL WXM-65 OUT OF SERVICE 

ME Sugarloaf Mtn 162.450 Gray/Portland ME WNG-547 OUT OF SERVICE 

MI Petoskey 162.475 Gaylord MI WNG-572 OUT OF SERVICE 

MI Adrian/Petersburg 162.450 Detroit/Pontiac MI WNG-647 OUT OF SERVICE 

TN Shelbyville 162.475 Nashville TN WXK-63 OUT OF SERVICE 

AK Sand Point 162.550 Anchorage AK WNG-714 OUT OF SERVICE 

IN Angola 162.425 Northern Indiana IN KXI-94 DEGRADED 

NV Elko 162.550 Elko NV WXL-28 DEGRADED 

OR Portland 162.550 Portland OR KIG-98 DEGRADED 

AK Pillar Mtn. 162.525 Kodiak AK (WSO) WNG-531 DEGRADED 

AK Manleyville 162.500 Juneau AK KAD-96 DEGRADED 

AK Gravina Island 162.525 Juneau AK KZZ-96 DEGRADED 

AK Sukkwan Island 162.425 Juneau AK KZZ-89 DEGRADED 

AK Middle Cape 162.525 Kodiak AK (WSO) WZ-2556 DEGRADED 

AK Mt. McArthur 162.525 Juneau AK KZZ-95 DEGRADED 

AK Sitkinak Dome 162.450 Kodiak AK (WSO) WNG-718 DEGRADED 

AK Cape Gull 162.500 Kodiak AK (WSO) WNG-529 DEGRADED 

AK Marmot Island 162.500 Kodiak AK (WSO) WNG-716 DEGRADED 

AK Zarembo Island 162.450 Juneau AK KZZ-91 DEGRADED 

AK Kotzebue 162.550 Fairbanks AK KWN-30 DEGRADED 

AK Althorp Peak 162.425 Juneau AK KZZ-86 DEGRADED 

AK Raspberry Island 162.425 Kodiak AK (WSO) KZZ-90 DEGRADED 

AK Cape Fanshaw 162.425 Juneau AK KZZ-88 DEGRADED 

AK Duke Island 162.450 Juneau AK KZZ-92 DEGRADED 

AK Duffield Peninsula 162.525 Juneau AK WZ-2555 DEGRADED 
Practitioner action  —  NWR coverage gaps inside threat footprint 
Households in KS Ulysses (DDC CWA), NM Roswell/Carlsbad/Artesia (ABQ + MAF CWAs), IL Hillsboro 
(LSX CWA), MN Gunflint Lake (DLH CWA), TX Rio Grande City (BRO CWA) service areas should treat 
themselves as on TWO-of-THREE non-NWR alert paths through the 18-22 MAY threat window: (1) 
Wireless Emergency Alerts on cellphones, (2) NWS mobile app push notifications, (3) commercial 
broadcast (TV/radio). 
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SECTION 7A  —  SPACE WEATHER & EMCOMM 

SWPC three-day forecast, current geomagnetic conditions, R-storm and S-storm posture, HF radio impact, 
GPS impact, aurora visibility. 

Current posture  —  SWX-CON 2 (Minor) 
Stepped DOWN from Friday’s SWX-CON 3. The 15-MAY G2 watch closed without G2 verification (max 
observed Kp 5; G1 reached only). G1 (Minor) WATCH active for 18-19 MAY on glancing-blow CME 
originating from 16-MAY M-class event. Greatest expected Kp 5.33 in the 03-06 UTC 19-MAY window. 

SWPC 3-day forecast 

PARAMETER Mon 18-MAY (UTC) Tue 19-MAY (UTC) Wed 20-MAY (UTC) 

Geomagnetic 
activity 

Active G1 (Minor) WATCH Unsettled → Active 

Greatest expected 
Kp 

4.33 5.33 4.67 

R-storm probability R1-R2 30%; R3+ 5% R1-R2 25%; R3+ 5% R1-R2 25%; R3+ 5% 

S-storm probability S1 1% S1 1% S1 1% 

HF radio impact  —  practitioner ham operations 

HF mostly favorable for emergency comms 18-19 MAY. Brief fades possible at higher latitudes during peak 
Kp window 03-06 UTC 19-MAY. AA0NM and other practitioner-tier hams: verify alternate path (60m or 80m 
if 40m fades) and have local-net backup plan for emergency-comms drills scheduled in this window. No 
requirement for posture shift at lower latitudes (PA, VA, southern Plains, southeast US). 

HF Band Table  —  18-MAY-2026 

BAND STATUS ASSESSMENT 

160m / 80m GOOD Reliable for regional NVIS and SKYWARN nets across central US 
18-22 MAY threat corridor. Recommended primary for severe-
weather emergency-comms drills. 

40m GOOD Workhorse band for regional and short-skip; expect brief flutter at 
higher latitudes during 03-06 UTC 19-MAY Kp peak. Otherwise 
nominal. 

20m / 17m FAIR Variable during daylight; some G1-related absorption at higher 
latitudes 19-MAY. Use 40m as alternate during peak window. 

15m / 10m FAIR Solar flux 130-140 sfu supports openings; G1 absorption may 
suppress higher-latitude DX briefly. Check PSKReporter for live 
MUF before scheduled traffic. 

Polar / Trans-
polar 

DEGRADED G1 polar-cap absorption degrades polar and trans-polar paths 
through 19-MAY. Use mid-latitude routing for any time-critical 
traffic. 

GPS / PNT NOMINAL Minimal impact at lower latitudes; brief WAAS / LAAS degradation 
possible at higher latitudes during peak Kp. No reported jamming 
or spoofing across CONUS. 

Operational note:  G1 watch active 18-19 MAY peaking 03-06 UTC 19-MAY. SKYWARN nets supporting 
the multi-day Plains → Midwest severe-weather corridor should pre-coordinate alternate band selection 
(40m primary, 80m backup) and have non-HF backup paths ready (Wireless Emergency Alerts, FEMA App, 
broadcast EAS). EmComm operators in WY / CO snow-anomaly zone should plan for vehicle-mobile HF 
degradation during heavy wet snow accumulation on antenna systems. 

GPS impact 

https://www.swpc.noaa.gov/
https://www.swpc.noaa.gov/


Minimal GPS impact. Brief WAAS/LAAS degradation possible at higher latitudes during peak. No expected 
impact on aviation precision approach categories at lower latitudes. 

Aurora visibility 

Aurora visible at higher latitudes 19-MAY UTC night; visible to mid-latitudes possible during Kp 5+ window 
depending on local sky conditions. Northern-tier US (MT, ND, MN, WI, MI, NY, VT, NH, ME) possible 
viewing window. 

SECTION 7B  —  AGRICULTURE, FOOD & SUPPLY CHAIN 

USDA WASDE summary, fire-weather impact on grain belt, drought monitor, livestock posture. 

WASDE summary 

USDA released WASDE-671 on 12-MAY (reposted 13-MAY to correct Wheat by-Class table). First 2026/27 
marketing-year projections: U.S. wheat production 1.561 billion bushels (-424 mb YoY, all-wheat yield 47.5 
bu/ac, -5.8 bu below 2025/26 record); HRW down 25%; season-average farm price $6.50/bu (+$1.50). 
Corn production 16.0 bb (-6% YoY, planted area 95.3 million acres, yield 183.0 bu/ac); ending stocks 
12.1% of use (lowest in recent averages); farm price $4.40/bu (+25c). Soybeans 4.435 bb (+173 mb); farm 
price $11.40/bu (from $10.40). Next WASDE release 11-JUN. Practitioner advisory: no immediate-cycle 
commodity shock baseline; wheat outlook structurally tight but Q3-Q4 2026 retail pass-through remains the 
dominant household-side variable. 

Fire-weather impact 
Southern High Plains 18-19 MAY EXTREME fire-weather window adds wildfire-evac dimension. See [AGR-
001] for full track. 

Drought monitor 

Southern Plains posture deteriorating; D2-D4 footprint expanding TX/OK/southern KS. Mid-week heavy-rain 
corridor may relieve eastern footprint but not the High Plains. 

Livestock posture 

Cattle heat-stress eastern US through Wednesday. Stocker-cattle Texas Panhandle inventory at risk from 
fire-weather window. See [AGR-001]. 

SECTION 10  —  PREPAREDNESS CONDITION ASSESSMENT 

Preparedness Condition assessment, top-5 practitioner action items, household checklist anchors. 

Current PREP-CON: 3 ELEVATED  —  Trend STABLE-DETERIORATING 

Baseline drivers: Op Epic Fury Day 80; US naval blockade Day 36; Lebanon CF extended (porous); multi-
day severe-weather corridor; three NEW cyber items in 72-hour rollup (CYB-009/010/011). 

Top-5 practitioner action items for this cycle 

1. Patch NGINX CVE-2026-42945 fleet-wide and verify ASLR posture by EOD Monday (see [CYB-
010]). 

2. Enable Microsoft Exchange EEMS mitigation within 48 hours; prepare for permanent patch 
deployment (see [CYB-009]). 

3. Pre-position household shelter and power-out plans across KS/OK/TX/NE/IA/MO/AR/WI for 18-22 
MAY threat window (see [WX-001]). 

4. NWR-coverage-gap households verify two-of-three non-NWR alert paths through the threat 
window (Section 7 details). 

5. Audit FCEB / enterprise Cisco SD-WAN patch status across all in-scope assets; re-baseline 
detections for XenShell + Godzilla (see [CYB-007]). 

 
 

https://www.usda.gov/oce/commodity/wasde
https://www.usda.gov/oce/commodity/wasde
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https://tools.cisco.com/security/center/publicationListing.x


SECTION 11  —  SECTOR IMPACT MATRIX 

FFTP-defined conditions only. The DTR tracks two conditions FFTP itself sets and assesses: PREP-CON 
(overall household preparedness posture) and COMCON (NOAA Weather Radio / emergency-
communications infrastructure). External conditions (DEFCON, COGCON, FPCON, CYBERCON, WX-
CON, SWX-CON) are governed by other authorities and are referenced inside the relevant section 
narratives rather than tracked here. 

CONDITION LEVEL LABEL TREND 

PREP-CON 3 ELEVATED STABLE-DETERIORATING 

COMCON 4 PARTIALLY DEGRADED 
(CONUS) 

STABLE 

Why PREP-CON 3 ELEVATED this cycle 

PREP-CON sits at 3 ELEVATED because four concurrent drivers each carry household-level decision 
pressure inside the 0-72h window: (1) multi-day severe-weather and flash-flood corridor 18-22 MAY across 
central US with NWR coverage gaps inside the threat footprint (see [WX-001]); (2) three actively-exploited 
or imminently-exploitable cyber items in the 72-hour rollup (NGINX, Exchange, Cisco SD-WAN post-
deadline) affecting household and small-business infrastructure; (3) renewed US-Israel kinetic preparation 
against Iran per NYT 17-MAY with second-order pump-price and travel-disruption risk (see [GEO-002]); (4) 
late-season WY/CO snow anomaly compounding mountain-corridor travel risk against ongoing exceptional 
drought (see Section 7 snow forecast). Trend STABLE-DETERIORATING: no single driver is collapsing 
fast, but the stack is widening rather than narrowing. PREP-CON moves to 2 SIGNIFICANT if the renewed 
Iran-strike order is observed or if Lebanon CF formally collapses; PREP-CON moves to 4 GUARDED only if 
the cyber + severe-wx + Iran-prep windows all close benignly within 7 days. 

Why COMCON 4 PARTIALLY DEGRADED this cycle 

COMCON sits at 4 PARTIALLY DEGRADED because 33 NOAA Weather Radio transmitters are affected 
across 14 states (14 OUT OF SERVICE + 19 DEGRADED), and seven of those failures sit inside the active 
severe-weather threat footprint where alerting is most consequential this week. Critical gaps: KS Ulysses 
WXN-81 OUT (Dodge City CWA, inside dry-microburst zone); NM triple-gap OUT (Roswell + Carlsbad + 
Artesia, all three inside the EXTREME fire-weather corridor 18-19 MAY); IL Hillsboro KXI-79 OUT (St. 
Louis CWA, eastern flank of Day 2 ERO); MN Gunflint Lake KXI-45 OUT (Duluth CWA, Day 2 Upper 
Midwest threat); TX Rio Grande City WNG-601 OUT (Brownsville/RGV CWA, Day 4-5 heavy-rain corridor 
edge). The Alaska 17-site cluster dominates the total count but sits outside the CONUS severe-weather 
corridor. Trend STABLE: the outage profile has not materially worsened in 72 hours, but the consequence 
multiplier is elevated because of the active threat overlay. COMCON moves to 5 SIGNIFICANTLY 
DEGRADED if any of the seven CONUS critical-gap sites take on a confirmed cellular-tower or commercial-
broadcast outage in the same county; COMCON moves to 3 NOMINAL-DEGRADED only when the threat 
overlay clears. 

Conditions Claude does not set:  DEFCON (DoD), COGCON (federal continuity), FPCON (installation 
security), CYBERCON (national cyber-readiness), WX-CON and SWX-CON (NWS/SWPC). Where the 
operational picture interacts with those, the relevant level is named inline in the relevant section narrative 
(cyber developments in Section 4A and Section 3 FLASH; weather posture in Section 7; space weather in 
Section 7A). 

SECTION 12  —  ANALYTICAL INTEGRITY & METHODOLOGY 

Acronym expansion (first-use compliance) 
Per §0.59 first-use rule: ASLR (Address Space Layout Randomization), BEC (Business Email 
Compromise), BOD (CISA Binding Operational Directive), CF (ceasefire), CFR (case fatality rate), CME 
(coronal mass ejection), CWA (NWS County Warning Area), DDC (NWS Dodge City KS forecast office), 
DLH (NWS Duluth MN), DOR (Department of Revenue), ERO (Excessive Rainfall Outlook), EOC 
(Emergency Operations Center), FCEB (Federal Civilian Executive Branch), FFW (Flash Flood Warning), 
FMS (Foreign Military Sales), HF (High Frequency radio), HRW (Hard Red Winter wheat), IDF (Israel 
Defense Forces), IROPS (Irregular Operations), IRGC-QF (Islamic Revolutionary Guard Corps - Quds 
Force), JWT (JSON Web Token), KEV (CISA Known Exploited Vulnerabilities catalog), Kp (geomagnetic K-
index planetary), LSX (NWS St. Louis MO), MCS (Mesoscale Convective System), NWR (NOAA Weather 

https://www.weather.gov/nwr/
https://www.weather.gov/nwr/
https://tools.cisco.com/security/center/publicationListing.x
https://www.nytimes.com/
https://www.weather.gov/nwr/
https://www.weather.gov/
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https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.weather.gov/
https://www.weather.gov/
https://www.weather.gov/
https://www.cisa.gov/known-exploited-vulnerabilities-catalog
https://www.weather.gov/
https://www.weather.gov/nwr/
https://www.weather.gov/nwr/


Radio), OWA (Outlook Web Access), PoC (Proof of Concept), PWAT (Precipitable Water), QPF 
(Quantitative Precipitation Forecast), RH (Relative Humidity), SALUTE 
(Size/Activity/Location/Time/Equipment/Unit), SPC (NWS Storm Prediction Center), SWPC (NOAA Space 
Weather Prediction Center), UAT (CISA Uncategorized Activity cluster prefix), WAAS/LAAS (Wide/Local 
Area Augmentation System), WPC (NWS Weather Prediction Center). 

Risk score methodology 

Risk Score = Likelihood (1-5) × Severity (1-5) × Operational Friction (1-2). Score ≥ 20 triggers FLASH entry. 
Color band: red ≥ 25, orange 20-24, gold = NEW THIS CYCLE designation. 

Analyst notes 

This cycle uses a 72-hour weekend rollup (15-MAY 1530 UTC → 18-MAY 1530 UTC) per the Monday 
cadence. Reporting period boundary is anchored on publication time per §0.45. Confidence bands follow 
ICD 203 estimative language. Alternative hypotheses use confidence/supports/disconfirms/status structure 
per §0.54. Sources are linkified per §0.50 via the linkify_sources.py post-build pass. 

Cycle metadata 

Publication: 18 MAY 2026 / 1530 UTC.  Reporting period: 15-MAY 1530 UTC through 18-MAY 1530 UTC 
(72h weekend rollup).  SOP: v5.52.  Trend: STABLE-DETERIORATING.  FLASH events: 15. 

SECTION 13  —  CLOSING 

END OF REPORT 
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Semper Paratus, Semper Gumby. 

FORTUNE FAVORS THE PREPARED  —  SERVICES & RESOURCES 

Full catalog of household and enterprise preparedness products available at fortunefavorstheprepared.com. 

FEP (Fortune Emergency Profile)  +  ASAR (All-Source Area Report)  —  whole-of-household profile and 
50-mile threat-area report customized to your address. 

PPA (Personal Preparedness Assessment)  +  PPAR (Personal Preparedness Action Report)  —  
individualized gap analysis and tiered action plan for your specific risk profile. 

HRW (Household Recovery Workbook)  —  post-incident recovery framework covering insurance, debris 
management, documentation, and rebuild sequencing. 

NOK Workbook (Next-of-Kin)  —  estate, account, credential, and final-arrangements consolidation so your 
family has the information when it matters. 

Daily Threat Report  •  DTR Lite  •  Daily Preparedness Brief  —  three subscription tiers covering 
practitioner, executive, and household audiences. 

📖📖 THE CONTINUITY CHRONICLES 

Same operational world as the DTR. Different lens. 
Book 1: The Meadow Protocol  |  Book 2: The Brush  |  Book 3: Unassigned Authority  |  Book 4: in development 

thecontinuitychronicles.net 
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