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30 345 177 136 14

Threat Sectors Verified Sources Tier 1 Primary Tier 2 Secondary Tier 3 Supplemental

WHAT IT IS

The Daily Threat Report (DTR) is a structured open-source intelligence product produced by Fortune Favors the
Prepared. It sweeps 30 threat sectors, 345 verified sources, and delivers a graded, analyst-assessed situational
picture every morning — cyber threats, severe weather, energy disruptions, supply chain pressure, public health
indicators, geopolitical developments, and more.

It is not aggregated news. It is structured intelligence. The same framework used by government watch officers,
translated for emergency managers, security professionals, business continuity planners, and prepared households.

THE FULL PRODUCT SUITE — ONE INTELLIGENCE BASELINE

Daily Threat Report (Enterprise Edition) [PATRON]
Full professional-grade analyst product — complete SALUTE entries, sourcing, confidence ratings, alternative
assessments

» Complete SALUTE entries: Size, Activity, Location, Unit/Actor, Time, Method for every FLASH and HIGH entry
Alternative Hypothesis boxes with Evidence For, Evidence Against, and Plausibility rating

HF propagation table (SWX-002): band-by-band status with EMCOMM guidance

Geographic Impact Index: find your region, jump directly to relevant entries

Role and geography-specific PREP-CON table: find YOUR PREP-CON level for every entry

72-hour Analytical Outlook with escalation branches and intelligence gap identification

Complete sourcing log: Tier 1/2/3 classifications, bias flags, corroboration caveats

Section Index with internal hyperlinks to every entry

Alert & Readiness Conditions panel: DEFCON, FPCON, CYBERCON, COMCON, NTAS, PREP-CON

v v v v v v v v

Subscribe / access: fortunefavorstheprepared.com/dtr/

DTR Lite [FREE]

Free public-facing intelligence summary — strategic picture and immediate actions
» Flash-level events box: full summaries of all FLASH-threshold events this cycle
» Bottom Line Up Front (BLUF): FLASH + HIGH bullets with status indicators
» Price strip: Brent crude, jet fuel, ocean freight, Hormuz status, PREP-CON
» PREP-CON 3 assessment with operational basis and trigger conditions
» Priority Actions: numbered, role-specific, tied to today's specific entries
» Subscriber upsell: what the enterprise edition adds
» No sign-up required — published daily at fortunefavorstheprepared.com/dtr/

Subscribe / access: fortunefavorstheprepared.com/dtr/
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Daily Preparedness Brief (DPB) [PATRON]
Plain language — same intelligence translated for households, families, and community members
» PREP-CON Assessment: current level, what it means for your household
» Weather and Natural Hazards: next 24-72 hours, specific regions
» Infrastructure Watch: fuel, power, transportation — consequence-framed, no jargon
» Priority Actions: 3-5 household-actionable items tied to today's threats
» No analyst framework required — written for families, CERT volunteers, community members

Subscribe / access: fortunefavorstheprepared.com/dtr/

WEEKLY SPECIALIZED PRODUCTS

Soft Target Security Brief (STSB) [PATRON]

Weekly threat intelligence for schools, houses of worship, event venues, and other soft target environments
SALUTE-format incident entries: Size, Activity, Location, Unit/Actor, Time, Equipment/Effect for every confirmed event
Analyst Assessment and Alternative Hypotheses for each incident
Threat Ranking Criteria: five-level scoring methodology with six inputs governing every entry
Legislative Tracker: federal and state legislation affecting school and house of worship security
Physical security posture recommendations tied to current threat picture
Published Fridays — timed for weekend facility briefings and security posture review

The Household Brief [FREE]
Weekly family economic preparedness brief — DTR commodity and supply chain intelligence translated into actionable
household guidance
Live price tracker: nine commodity rows with percent changes vs. pre-crisis baseline
Color-coded household impact timeline: what is arriving now through 6—9 months out
Prioritized action boxes: fuel, medications, pantry, and larger purchases — tied to this week’s threat picture
Plain-language explainers: why fuel, groceries, and generic medications are affected and for how long
Published Mondays — orient your household for the week ahead. No intelligence background required.

ENTERPRISE SECTOR EDITIONS

DTR Business — Healthcare & Hospital Operations [ENTERPRISE PATRON]

Weekly sector intelligence for hospital systems, health networks, and regional medical centers — with Flash supplements
for patient-safety-relevant cyber events

» Supply chain watch: pharmaceutical API sourcing, med-device shortages, blood/biologics logistics (FDA, ARC, HHS
emPOWER)

» Cyber threat focus: ransomware targeting hospital networks, HIPAA security posture alerts, Iranian campaign indicators

> Legislative & Regulatory Tracker: 340B, No Surprises Act, Medicare Advantage rates, HIPAA Security Rule
modernization, safe staffing legislation, Medicaid reconciliation

» Workforce and labor environment indicators: nursing shortages, immigration enforcement impact on clinical staffing
» Published Thursdays — Flash supplements issued same-day for patient-safety-relevant events

Fortune Favors the Prepared | DTR Product Overview v2.5 | 28 March 2026 | 2


https://fortunefavorstheprepared.com/dtr/

DAILY THREAT REPORT | PRODUCT OVERVIEW v2.5 | fortunefavorstheprepared.com/dtr/

DTR Business — Banking & Finance [ENTERPRISE PATRON]

Weekly sector intelligence for financial institutions, compliance officers, and risk functions — with Flash supplements on
rate and regulatory events

» Geopolitical risk indicators: sanctions exposure, yuan circuit tracking, Hormuz impact on commodity-linked instruments
» Cyber threat focus: MuddyWater and Iranian-linked campaigns against US financial sector networks

> Legislative & Regulatory Tracker: GENIUS Act stablecoin provisions, CRE/CMBS maturity exposure, Fed rate
environment, FDIC enforcement actions

» Published Wednesdays — Flash supplements issued same-day for significant market or regulatory events

DTR Business — Manufacturing and Construction [ENTERPRISE PATRON]

Weekly sector intelligence for plant managers, EHS directors, and operations continuity coordinators across
petrochemical, food processing, pharmaceutical, defense industrial, construction, and critical infrastructure-adjacent
manufacturing

» Supply chain exposure flags: chemical inputs, energy, transport disruption, rare earth and semiconductor availability
» OT/ICS cyber threat focus: CISA ICS-CERT advisories, Iranian targeting of industrial control systems, Dragos sector
reporting

» Energy and grid reliability: refinery status, pipeline disruptions, industrial fire tracking, grid frequency anomalies
affecting production uptime

> Regulatory pressure signals: EPA, OSHA, PHMSA enforcement; export controls affecting inputs (BIS)

> Published Tuesdays — covers Monday market open and weekend developments

DTR Business — Transportation & Logistics [ENTERPRISE PATRON]

Weekly sector intelligence for freight operators, logistics directors, fleet managers, and supply chain continuity
coordinators — with Flash supplements for corridor-disrupting events affecting commercial transportation networks

» Freight corridor disruptions: port congestion and closures, rail outages, pipeline flow restrictions, interstate hazmat
incidents, and intermodal chokepoints

> Aviation and airspace watch: FAA NOTAMs, ground stops, TFRs, EASA/EUROCONTROL advisories affecting cargo
and charter operations

» Fuel and energy cost indicators: diesel rack prices, jet-A availability, refinery outages with estimated restoration
windows, Hormuz and Bab-el-Mandeb flow status

» Regulatory and enforcement signals: PHMSA pipeline and hazmat enforcement, FMCSA Hours of Service waivers,
TSA surface security directives, CBP port processing delays

» Published Fridays — positions operators for weekend freight windows and Monday dispatch planning; Flash
supplements issued same-day for major corridor disruptions

SPECIALIZED & ON-DEMAND PRODUCTS

Al Data Center and Infrastructure Threat & Stability Brief [IN DEVELOPMENT — PATRON]

Weekly analyst-curated intelligence on what Al is doing to the threat environment — for resilience leaders and security
executives who need more than a tech blog

» Capability Watch: new model releases, open-weight drops, jailbreak developments — what shifted the threat baseline
this week

» Adversarial Al Activity: nation-state deployments, autonomous weapons fielding, Al-enabled 10 campaigns and
offensive cyber

> Supply Chain Risk: GPU chokepoints, TSMC concentration, export control enforcement, chipset smuggling to
sanctioned actors

» Governance Watch: executive orders, NIST framework changes, regulatory uncertainty affecting Cl operators’ Al
dependency risk

» Released Tuesdays. Free BLUF available to all subscribers. Full brief Patron-only.
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DTR-SAR — Search & Rescue Edition [ON-DEMAND]

Field-adapted operational intelligence brief for SAR teams, incident commanders, and EOC staff during active disaster
operations — activated per incident, not a subscription

» Plain-language BLUF, color-coded resource status (water, fuel, hazmat), real-time weather and aviation ops window
» Road and access conditions by sector, communications net status across all nets, flood and surge staging data
» Key contacts, coordination channels, and next-cycle collection priority list to drive the following operational period

» Designed to be printed, handed off at crew briefings, and used without a screen. Scales from single-agency field teams
to full multi-agency EOC coordination.

ON-DEMAND FIELD PRODUCTS
|Area-Specific Assessment Report (ASAR) [ON-DEMAND]

Location-specific operational intelligence for any US city or county — field-ready, on demand, built from the same source
infrastructure as the DTR

» Any US location: Anchors to a user-specified city/county center with a configurable AOR radius (default 300 statute
miles)

» BLUF status table: 8-row at-a-glance assessment (Weather | Roads | Communications | Power | Medical | Logistics |
Flood/Waterways | Aviation) with GREEN/AMBER/RED status badges

» Communications deep-dive: cellular, satellite (Starlink/Iridium/GPS), HF propagation table, NOAA Weather Radio
stations with SAME codes, amateur radio repeaters with ARES/SKYWARN/EOC designation badges, GMRS repeaters
with dual-source links, county EOC non-emergency contacts

» Medical: Trauma center table verified against state OEMS designation registry (not hospital marketing material) — Level
I/1I/11l, bed count, phone, helipad status

» SAR assets: 4-column table with direct phone numbers for USCG, Guard Aviation, USAR, wildlife/boat patrol, county
swiftwater, drone/K9 — all requests routed through state SEOC or county EOC

» Airports and heliports: Commercial/GA, military, GA/private operators, and hospital heliports — with address, ops phone,
WX status, and air ambulance operator

» Field-ready format: Same Word .docx engine as DTR Full — printable, handoff-ready, no screen required for use

Pricing: $24.95 (Patreon members) | $89 (single public purchase) | Contact for multi-location or enterprise pricing:
fortunefavorstheprepared.com/dtr/

COLLECTION COVERAGE — 30 THREAT SECTORS

SECTOR SOURCES KEY CAPABILITIES \
Cyber & Information 30+ KEV tracking, CISA advisories, ICS/OT, APT attribution, BGP anomaly detection
Security
Severe Weather & 7+ NWS alerts, SPC outlooks, USGS seismic, NASA FIRMS wildfire, FEMA IPAWS
Natural Hazards
Space Weather & HF 10+ SWPC Kp/SFl, band-by-band EMCOMM guidance, GPS/GNSS degradation
Propagation monitoring
Satellite & Space 10+ SAT-NET (provider status), SAT-ENV (GPS/GNSS jamming), USCG NAVCEN,
Infrastructure Windward AIS — NEW
Geopolitical & Conflict- 14+ ISW, CENTCOM, State Dept, OFAC sanctions, UKMTO/MARAD maritime
Adjacent advisories
Travel Advisories 5+ State Dept Level 1-4, EASA CZIB, CDC travel health, OSAC
Military Posture & Force 7+ DoD press, CENTCOM, USSTRATCOM, War Powers notifications,
Movement DEFCON/COGCON
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Physical Security & 4+ FBI advisories, DHS/NTAS, ACLED event data, protest intelligence

Violence

Civil Unrest & Protest 7+ ACLED tracker, crowd counting, city permit portals, X/Telegram monitoring

Activity

Transportation & 20+ FAA NOTAMs, NTSB Go Team, TSA directives, EASA CZIB, EUROCONTROL,

Aviation (AVN) MARAD

Energy & Power 16+ DOE OE-417, NRC events, EIA petroleum/gas, SPR, Lloyd's List tanker tracking

Infrastructure

Non-Energy 4+ PowerOutage.us, DOE OE-417, GridStatus.io

Infrastructure

Telecom & Carrier 10+ FCC NORS, AT&T/Verizon/T-Mobile status, ThousandEyes, MS-ISAC

Outages

Internet Infrastructure 8+ Cloudflare Radar T1, BGPmon T1, NetBlocks, cloud platform status

(NET-002)

Undersea Cable (NET- 9+ TeleGeography SubmarineCableForum & CommUpdate (Tier 1 — upgraded

003) v1.6), ICPC, MarineTraffic CRV, Cloudflare rerouting signals

Public Health 20+ CDC HAN, WHO, FDA shortages, HHS emPOWER, HPOP, ARC blood logistics
— EXPANDED

Supply Chain & 27+ DTN, USDA AMS, EIA, MARAD MSCI, OFAC GL tracking, CME/NYMEX, port

Economic Disruption authorities

Water & Wastewater 7+ WaterlSAC, EPA Water Security, USGS water resources, CDC — NEW

(WAT)

Chemical Sector & 6+ EPA Emergency Response, TCEQ, PHMSA, NRC event notifications — NEW

Hazmat (CHEM)

Agriculture & Food 8+ USDA NASS/AMS/ERS, FAO/GIEWS, Prospective Plantings, WASDE, DTN —

Security (AGR) NEW

Alert Conditions Status 8+ DEFCON/COGCON/FPCON/CYBERCON/NTAS assessed, COMCON, PREP-

CON (proprietary)

COMPETITIVE POSITIONING

Platforms like Everbridge, Rave Mobile Safety, and OnSolve provide notification and alerting — they tell you
something happened and push a message. They do not provide threat analytics and do not provide recommended
actions.

The DTR fills the upstream analytical layer:

>

Notification platforms: "A storm is approaching" — DTR: "Here is the risk score, who is affected, what to do, and
what happens next"

News aggregators: "Here are today's headlines" — DTR: "Here are the scored, sourced, graded threats with
confidence ratings and alternative assessments"

Social media monitoring: "People are talking about X" — DTR: "X is confirmed/unconfirmed, here is the Tier 1
source basis, here is the analyst assessment"

COMMERCIAL APPLICATION — DUTY OF CARE

Organizations with duty-of-care obligations need to demonstrate they are monitoring threat conditions and providing
employees with actionable guidance. The DTR provides the documented, sourced intelligence baseline. Target
verticals:

Logistics and transportation firms — fuel cost volatility, port disruption, route security
Property management and real estate — grid outages, civil unrest, severe weather
Private schools and universities — public health, civil unrest, shelter-in-place triggers
Rural utilities — severe weather, cyber, supply chain for repair parts

Healthcare administrators — pharma supply, hospital ops, cyber (Iranian campaign)
Defense contractors and federal prime contractors — FPCON, cyber, geopolitical
Emergency management agencies — PREP-CON basis, BLUF for morning briefings
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PRODUCTION INTEGRITY

Every edition of all three products is produced by:

>

v v v v v v v

Live OSINT collection across 345 verified sources — no recycled content

Source tier classification (Tier 1/ 2/ 3) on every cited source

Explicit confidence ratings on every entry (HIGH / MODERATE / LOW + basis)

Mandatory corroboration caveats when Tier 1 sources are not available

Inline sourcing gaps flagged — no buried disclaimers

Alternative hypotheses with Evidence For / Against / Plausibility for contested assessments

PREP-CON level assessed daily from a five-level framework with published triggers

Base-document substitution method: each edition built from the previous validated edition, not regenerated —
guarantees format continuity

About the Analyst

Produced by a practitioner with 30+ years of field experience spanning law enforcement,
EMS/paramedicine, wilderness search and rescue, 911 dispatch, statewide logistics, communications, and
federal/municipal emergency technology program management.

Credentials: FEMA Master Exercise Practitioner (MEP), Master Continuity Practitioner (MCP), Six Sigma
Green Belt, Amateur Extra class ham radio operator and volunteer examiner. Author, The Continuity
Chronicles.

Subscribe at: fortunefavorstheprepared.com/dtr/

Semper Paratus, Semper Gumby.
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