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SECTION 1 — THREAT LEVEL SUMMARY BY TARGET TYPE 

 
TARGET CATEGORY LEVEL TREND PRIMARY DRIVER 

Jewish Institutions 
(Synagogues / JCCs / 
Day Schools) 

CRITICAL 
↑ SHARPLY 
INCREASING 

"Most elevated and complex threat environment in modern 
history" — SCN, 13 MAR 2026 

Houses of Worship (All 
faiths) HIGH ↑ INCREASING Vehicle ramming pattern established across denominations; 

NTAS 2 MAR names faith institutions as explicit target 

Mosques / Islamic 
Centers HIGH ↑ INCREASING Retaliatory risk from Iran war; Islamophobia DVE baseline; 

method transferability confirmed 

K–12 Schools HIGH → SUSTAINED Structural epidemic — 19 threats in one county Aug–Mar; pre-
attack planning confirmed (Ellensburg WA) 

Universities / Campuses ELEVATED ↑ INCREASING Iran-nexus protest activity; targeted harassment of Jewish and 
Arab students 

Churches / Christian 
Venues ELEVATED → SUSTAINED DVE anti-religious violence baseline; vehicle ramming method 

transferable from LDS/synagogue attacks 

Crowded Public Venues ELEVATED → SUSTAINED NTAS 2 MAR Bulletin; public gatherings named as explicit 
potential targets 

 

SECTION 2 — BLUF: BOTTOM LINE UP FRONT 

 

BOTTOM LINE UP FRONT 
30 MARCH 2026  |  SOFT TARGET SECURITY BRIEF  |  PREP-CON 3 ELEVATED 
CRITICAL — Jewish Institutions: Secure Community Network declares "most elevated and complex threat 
environment in modern history." Temple Israel synagogue, West Bloomfield MI was rammed and attacked 12 MAR. 
Three Toronto synagogues hit in separate shootings same week. Liège explosion, Rotterdam arson. FBI leading all as 
terrorism. April 6 Iran deadline is the next material trigger — full entry: HOW-001. 
HIGH — Houses of Worship (all faiths): DHS NTAS Bulletin 2 MAR 2026 explicitly names faith-based institutions as 
potential targets. Vehicle ramming is the established primary attack method (Temple Israel, Grand Blanc LDS, 
Manchester synagogue, Brooklyn Chabad). Exterior barriers and standoff screening are now the minimum standard 
per SCN and CSI. 
HIGH — K–12 Schools: Structural epidemic, not a spike. Pre-attack planning confirmed in Ellensburg WA (hand-
drawn school layout, red-line attack route, named victims, Columbine aliases, concealment testing). 19+ threats in 
Shelby County TN alone since August 2025. Juvenile perpetrators (ages 10–14) dominate arrest record. Full entries: 
SCH-001 through SCH-004. 
CRITICAL ESCALATION TRIGGER — April 6: Iran parliament formally rejected negotiations 29 MAR. If Trump 
executes energy-plant strikes on or after April 6, assess domestic soft target threat for all faith communities escalates 
from HIGH to CRITICAL within 24–72 hours. NTAS upgrade probable. See Section 7 Watch List. 
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RECOMMENDED POSTURE: Implement vehicle barriers now. Brief all staff on vehicle-ramming attack response. 
Establish or verify direct law enforcement contact. If April 6 passes without ceasefire, re-assess immediately. Priority 
actions by audience type: Section 6. 

 

SECTION 3 — CONFIRMED INCIDENTS & PLOTS — MARCH 2026 (SALUTE FORMAT) 
 
All incidents are structured in SALUTE format (Size, Activity, Location, Unit/Actor, Time, Equipment/Effect) consistent with the 
Daily Threat Report analytical standard. Each entry includes a scored Analyst Assessment and Alternative Hypotheses. 

HOUSES OF WORSHIP — 5 ENTRIES (HOW-001 through HOW-005) 

 

HOW-001  Temple Israel Synagogue — Vehicle Ramming / Shooting / Arson 
◆ HOUSES OF WORSHIP  ◆ ANTISEMITISM  ◆ TERRORISM  ◆ MICHIGAN   

▶ NEW 
Score: 22  CRITICAL 

Risk Score 22 | Likelihood: 5 | Impact: 5 | Confidence: HIGH — FBI confirmed; AP/Reuters/NPR Tier 1; ADL [Tier 2] 

SIZE 1 attacker. Temple Israel: 3,500 member families; 12,000 total members. 140-student early 
childhood center on-site. ~80 police vehicles responded. 63 law enforcement officers treated for 
smoke inhalation. 1 security guard struck by vehicle and knocked unconscious. 

ACTIVITY Ayman Mohamed Ghazali, 41, drove truck into parking lot and waited 2+ hours. Then rammed 
vehicle through the front entrance doors, drove down a hallway inside the building. Security staff 
engaged with gunfire. Vehicle ignited — fire source undetermined (suicide, security fire, or 
incendiary material). Suspect found dead inside vehicle. No congregants killed. 140 students and 
early childhood staff accounted for and safe. 

LOCATION Temple Israel, 5725 Walnut Lake Road, West Bloomfield Township, Oakland County, Michigan. 
~30 miles northwest of Detroit. 

UNIT / ACTOR PERPETRATOR: Ayman Mohamed Ghazali, 41-year-old Lebanese-born naturalized US citizen 
(entered US 2011 on IR1 spouse visa; US citizenship Feb 2016). INVESTIGATING AUTHORITY: 
FBI Detroit field office (leading as terrorism). Oakland County Sheriff. ATF confirmed suspect 
death. LOCAL LIAISON: West Bloomfield Police Chief had direct contact with Temple Israel head 
of security two days prior. 

TIME 12 March 2026, daytime. FBI ASAPP (Active Shooter Attack Prevention and Preparedness) 
training conducted at Temple Israel: 30 January 2026 — 41 days before attack. Perpetrator 
family members killed in Israeli airstrike: 5 March 2026 — 7 days before attack. 

METHOD / SO WHAT ATTACK METHOD: Vehicle ramming (primary) → firearm (secondary) → incendiary (tertiary). 
Identical tactical template to Grand Blanc LDS attack (28 SEP 2025, 35 miles away). SECURITY 
RESPONSE WORKED: Temple Israel security staff had received FBI ASAPP training 41 days 
prior; police chief had contacted synagogue security 2 days prior; staff engaged attacker and 
prevented any congregant casualties. This is the model outcome for trained, pre-positioned 
security. VEHICLE BARRIERS WOULD HAVE PREVENTED BUILDING PENETRATION. 

BUSINESS IMPACT All Jewish institutions, houses of worship, and community centers should treat vehicle-ramming 
as the primary threat mode and implement exterior barriers as the minimum standard. DHS 
NSGP grant review is frozen (since 14 FEB) — contact state-level homeland security for 
alternative funding. Contact SCN (securecommunitynetwork.org) or FBI field office for ASAPP 
training at no cost. 

ANALYST 
ASSESSMENT 

L5 × I5 = 25 CRITICAL. Grievance-driven lone actor — personal loss (2 brothers, 2 nephews, 
other family killed in Israeli airstrike 5 MAR) with symbolic target selection (Temple Israel is the 
nation's largest Reform congregation). Perpetrator is not confirmed affiliated with a foreign 
terrorist organization. Pre-attack surveillance (2+ hours in parking lot) confirms premeditation. 
CRITICAL ANALYTICAL POINT: the security response worked precisely because the investment 
was made in advance — ASAPP training 41 days prior, police liaison 2 days prior. This is not 
luck; it is the model. The absence of congregant fatalities despite vehicle penetration of the 
building is directly attributable to trained security staff. 

ALTERNATIVE HYPOTHESES 
ALT A: IRGC direction — perpetrator activated by Iranian intelligence as part of broader retaliatory operation against 
Jewish targets. PLAUSIBILITY: LOWER. FBI investigation open; no IRGC link confirmed; personal grief motivation is 
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documented and sufficient to explain target selection and timing. Direction would imply coordination that has not been 
observed. ALT B: Copycat of Grand Blanc LDS attack (SEP 2025, same region, same method). PLAUSIBILITY: 
MODERATE. Vehicle ramming of a religious building in Michigan is an established local pattern. However, perpetrator's 
personal loss provides independent sufficient motive without requiring awareness of prior attack. 

SOURCES FBI Detroit field office statement [Tier 1] | AP wire 12 MAR 2026 [Tier 1] | NPR / WDET Detroit 12 
MAR 2026 [Tier 1] | Oakland County Sheriff public statement [Tier 1] | Bridge Michigan 12 MAR 
2026 [Tier 2] | ADL Decade of Synagogue Attacks [Tier 2] | Forward / JTA 13 MAR 2026 [Tier 2] | 
Wikipedia — Temple Israel Synagogue Attack [Tier 3 — for structural facts only, cross-
referenced with primary sources] 

 

HOW-002  Church of Jesus Christ of Latter-Day Saints — Vehicle Ramming / 
Shooting / Arson 
◆ HOUSES OF WORSHIP  ◆ ANTI-RELIGIOUS DVE  ◆ MICHIGAN  ◆ LETHAL   

▶ NEW 
Score: 20  CRITICAL 

Risk Score 20 | Likelihood: 5 | Impact: 4 | Confidence: HIGH — FBI confirmed; AP/Reuters Tier 1 

SIZE 1 attacker. Church during active Sunday service. 4 killed; 8 injured. Church building total loss 
(destroyed by fire). 

ACTIVITY Thomas "Jake" Sanford drove truck into the Church of Jesus Christ of Latter-Day Saints during 
Sunday morning service. Opened fire on congregation. Used gasoline to set building on fire. 
Building destroyed. 

LOCATION Church of Jesus Christ of Latter-Day Saints, McCandlish Road, Grand Blanc Township, 
Michigan. ~35 miles from Temple Israel (West Bloomfield). Same metropolitan region. 

UNIT / ACTOR PERPETRATOR: Thomas "Jake" Sanford. FBI ASSESSMENT: "targeted act of violence 
motivated by the assailant's anti-religious beliefs against the Mormon religious community." DVE 
classification. AUTHORITY: FBI Detroit field office (same office that conducted ASAPP training at 
Temple Israel 4 months later). 

TIME 28 September 2025. Sunday morning service in progress. Preceded Temple Israel attack (12 
MAR 2026) by 166 days. 

METHOD / SO WHAT Vehicle ramming → shooting → arson. Exact same three-stage attack method replicated at 
Temple Israel 166 days and 35 miles away. The geographic and methodological proximity of 
these two attacks is the most operationally significant pattern indicator in this issue. Whether or 
not Temple Israel perpetrator was aware of Grand Blanc: the method is established, 
documented, and locally proven. 

BUSINESS IMPACT The Grand Blanc attack preceded federal agency awareness of the pattern. It is the template 
event. Every house of worship within the metropolitan Michigan region — and by extension, any 
similarly vulnerable venue nationally — should treat this as the proof-of-concept for the vehicle 
ramming + shooting + arson combination. Vehicle barriers are the singular most effective 
countermeasure against stage one. 

ANALYST 
ASSESSMENT 

L5 × I4 = 20 CRITICAL. DVE anti-religious motivated attacker, confirmed by FBI. This entry is 
included in Volume 1 as a PATTERN ANCHOR — it establishes the template that was replicated 
at Temple Israel 166 days later. Its primary analytical value is method documentation and 
regional clustering, not novelty. The coincidence of Michigan geography (Grand Blanc → West 
Bloomfield, 35 miles; same FBI field office; same attack method) constitutes a documentable 
regional cluster requiring monitoring for a third incident. 

ALTERNATIVE HYPOTHESES 
ALT A: Isolated mental health crisis, not ideological DVE. PLAUSIBILITY: LOW. FBI explicitly characterized as motivated 
by anti-religious beliefs against the Mormon community. Ideological motivation confirmed by investigation. ALT B: 
Related to Temple Israel attack via shared inspiration or coordination. PLAUSIBILITY: VERY LOW. 166 days separates 
the attacks; no operational link established; Temple Israel perpetrator had an independent grief-based motive. 

SOURCES FBI Detroit field office statement [Tier 1] | NPR 12 MAR 2026 (cross-reference to Grand Blanc) 
[Tier 1] | Detroit News 12 MAR 2026 [Tier 2] | CNN Michigan synagogue attack live blog [Tier 2] 

 

HOW-003  Beth Israel Congregation Arson — Jackson MS 
◆ HOUSES OF WORSHIP  ◆ ANTISEMITISM  ◆ DVE  ◆ ARSON   

▶ NEW 
Score: 16  HIGH 

https://www.fbi.gov/news
https://apnews.com/
https://www.fbi.gov/news
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Risk Score 16 | Likelihood: 4 | Impact: 4 | Confidence: HIGH — FBI affidavit [Tier 1]; DOJ press release [Tier 1] 

SIZE 1 attacker. Synagogue building — no congregants present (pre-dawn, before Shabbat). Multiple 
Torah scrolls destroyed or severely damaged. Extensive property damage. 

ACTIVITY Stephen Spencer Pittman set fire inside Beth Israel Congregation in the pre-dawn hours before 
Saturday Shabbat services. Timing selected to avoid casualties while maximizing property 
damage and symbolic impact (destruction of sacred objects during a sacred time). 

LOCATION Beth Israel Congregation, Jackson, Mississippi. 

UNIT / ACTOR PERPETRATOR: Stephen Spencer Pittman. Self-confessed. FBI affidavit: targeted building "due 
to its Jewish ties"; referred to it as "the synagogue of Satan." FBI affidavit filed in US District 
Court, Southern District of Mississippi. Federal charge: intentionally damaging religious property. 

TIME 10 January 2026. Pre-dawn hours. Shabbat services would have begun approximately 6–8 hours 
later. 

 

K–12 SCHOOLS — 4 ENTRIES (SCH-001 through SCH-004) 

 
METHOD / SO WHAT Arson — accelerant inside building. Pre-dawn timing is a documented DVE arson pattern: 

maximizes symbolic damage (destruction of sacred items), minimizes physical casualties, and 
reduces witness exposure. TACTICAL LESSON: No security guard was present. No federal 
hardening investment documented at this institution. The attack succeeded in its primary 
objective (property and sacred object destruction) without any resistance. 

BUSINESS IMPACT Smaller congregations without security investment are not lower-priority targets — they are 
lower-resistance targets. The absence of NSGP grant funding (frozen since FEB 2026) directly 
correlates with reduced protection for exactly this class of institution. State-level grant 
alternatives must be pursued. Physical deterrence (visible cameras, lighting, perimeter barriers) 
reduces arson risk even in the absence of security personnel. 

ANALYST 
ASSESSMENT 

L4 × I4 = 16 HIGH. Classic white supremacist / Christian Identity-adjacent motivated attack. Self-
confession eliminates motive ambiguity. PATTERN NOTE: Pre-dawn arson targeting Jewish 
institutions is a recurring DVE tactic documented across multiple cycles — the timing is not 
coincidental. This is the tactic of an actor who wants to destroy the institution without the risk of 
confronting people. The federal charge (intentional damage to religious property) is the 
applicable statute and should be tracked for sentencing outcome as a deterrence signal. 

ALTERNATIVE HYPOTHESES 
ALT A: Opportunistic property crime that targeted a synagogue for secondary symbolic reasons. PLAUSIBILITY: VERY 
LOW. Self-confession with explicit religious motivation eliminates this hypothesis. ALT B: Iran-nexus or foreign-directed 
attack. PLAUSIBILITY: NONE. Domestic DVE profile confirmed; no foreign link in evidence. 

SOURCES FBI affidavit, US District Court Southern District of Mississippi [Tier 1] | DOJ press release [Tier 1] 
| ADL Decade of Synagogue Attacks 2026 update [Tier 2] 

 

HOW-004  Chabad-Lubavitch World Headquarters Vehicle Ramming — Brooklyn 
NY 
◆ HOUSES OF WORSHIP  ◆ ANTISEMITISM  ◆ VEHICLE RAMMING  ◆ NEW YORK   

▶ NEW 
Score: 12  HIGH 

Risk Score 12 | Likelihood: 4 | Impact: 3 | Confidence: MODERATE — NYPD confirmed [Tier 1]; emotionally disturbed 
assessment reduces confidence in ideological attribution 

SIZE 1 attacker. Chabad-Lubavitch World Headquarters (770 Eastern Parkway) — symbolic 
significance: highest-profile address in global Chabad movement. No injuries. Structural 
damage to entrance. 

ACTIVITY Dan Sohail repeatedly rammed his vehicle into the entrance of the Chabad World HQ. 
Multiple ramming passes documented. 

LOCATION 770 Eastern Parkway, Crown Heights, Brooklyn, New York. Chabad-Lubavitch World 
Headquarters — symbolic center of the global Chabad movement. 

https://www.fbi.gov/news
https://www.justice.gov/news
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UNIT / ACTOR PERPETRATOR: Dan Sohail, New Jersey resident. NYPD: charged with reckless 
endangerment and attempted assault (both as hate crimes). Federal charge: intentionally 
damaging religious property. Law enforcement assessment: Sohail appeared emotionally 
disturbed at time of incident. 

TIME 28 January 2026. 

METHOD / SO WHAT Vehicle ramming only (no firearm, no incendiary). Lower operational sophistication than 
Temple Israel or Grand Blanc attacks. Target selection (770 Eastern Parkway) indicates 
awareness of symbolic significance even if operational capacity was limited. 

BUSINESS IMPACT Vehicle ramming of a major Jewish institution in a high-security, high-law-enforcement-
presence area (Crown Heights, Brooklyn) occurred with minimal resistance. This 
demonstrates that the threat does not require favorable tactical geography. The symbolic 
targeting of the Chabad World HQ specifically — rather than a local synagogue — suggests 
a level of ideological awareness inconsistent with purely emotionally disturbed motivation. 

ANALYST ASSESSMENT L4 × I3 = 12 HIGH. CONFIDENCE: MODERATE. The emotionally disturbed assessment 
introduces genuine analytical uncertainty about ideological versus pathological motivation. 
However: (1) the target was the most symbolically significant Jewish address in North 
America; (2) federal hate crime charges were filed; (3) the method (vehicle ramming) is 
consistent with the established pattern. The "emotionally disturbed" label and the "ideological 
antisemite" label are not mutually exclusive. CONTRIBUTION TO PATTERN: This is the third 
vehicle ramming of a religious facility in the reporting window (after Grand Blanc and before 
Temple Israel). It establishes the method as recurring and geographically distributed, not 
regionally isolated. 

ALTERNATIVE HYPOTHESES 
ALT A: Emotionally disturbed actor with incidental antisemitic target — not a hate crime. PLAUSIBILITY: MODERATE. 
Law enforcement's own assessment flags emotional disturbance. Federal hate crime charges suggest sufficient evidence 
of bias motivation. Both can be true simultaneously. ALT B: Iran-nexus or coordinated attack. PLAUSIBILITY: LOW. No 
operational link established; emotionally disturbed profile is inconsistent with IRGC-directed actor characteristics. 

SOURCES NYPD press statement [Tier 1] | Federal court records — Southern District of New York [Tier 
1] | ADL incident tracking [Tier 2] | JTA reporting 28 JAN 2026 [Tier 2] 

 

HOW-005  Synagogue Attack Surge — Toronto / Liège / Rotterdam (Concurrent 
Window) 
◆ HOUSES OF WORSHIP  ◆ PATTERN ANALYSIS  ◆ INTERNATIONAL  ◆ COPYCAT RISK   

▶ NEW 
Score: 16  HIGH 

Risk Score 16 | Likelihood: 4 | Impact: 4 | Confidence: MODERATE — Multiple Tier 1/2 sources; investigations ongoing 
in multiple jurisdictions 

SIZE Multiple targets, 2 continents, 1 two-week window. Toronto: 3 separate synagogues struck by 
gunfire in separate incidents. Liège, Belgium: powerful explosion outside historic synagogue. 
Rotterdam, Netherlands: arson attack on synagogue. 

ACTIVITY Toronto: gunfire directed at three synagogues in separate incidents over approximately one 
week. Liège: explosion outside synagogue causing significant structural damage. Rotterdam: 
overnight arson attack on synagogue. 

LOCATION Toronto, Ontario, Canada (×3 separate synagogues) | Liège, Belgium | Rotterdam, 
Netherlands. All incidents occurred within approximately 14 days of the Temple Israel attack 
(12 MAR 2026). 

UNIT / ACTOR All investigations ongoing. No confirmed perpetrator identities released in publicly available 
reporting at time of publication. No confirmed coordination across incidents established. 

TIME 9–14 March 2026. Concurrent with or immediately following the Temple Israel attack on 12 
March. 

METHOD / SO WHAT Three distinct attack methods in use across this surge: gunfire (Toronto), IED/explosive 
(Liège), arson (Rotterdam). The geographic spread and methodological diversity rule out 
single-actor planning. The temporal concentration in a two-week window directly following 
Temple Israel confirms the copycat-permission-structure dynamic. 
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BUSINESS IMPACT Any major attack on a soft target within a target category activates a 30-day elevated-risk 
window for copycat incidents in the same category. This is not theoretical — it is documented 
here across two continents within 14 days. Security plans should explicitly include a "post-
major-incident surge period" protocol: heightened posture for 30 days following any mass-
casualty attack on a facility in your category, regardless of geography. 

ANALYST 
ASSESSMENT 

L4 × I4 = 16 HIGH. CONFIDENCE: MODERATE (investigations ongoing). This entry is 
included primarily as a PATTERN DOCUMENTATION entry, not a singular event. The 
analytical finding: high-profile attacks lower the threshold for subsequent attacks in the same 
target category, creating a permission structure effect. This is the copycat mechanism. The 14-
day temporal clustering following Temple Israel is the strongest single indicator of this dynamic 
in the current reporting window. NOTE: Geographic spread (North America + Europe) is a 
feature of the pattern, not a limitation — it indicates the mechanism operates across national 
boundaries without coordination. 

ALTERNATIVE HYPOTHESES 
ALT A: Coordinated IRGC or Hamas-directed campaign against Jewish institutions across multiple countries. 
PLAUSIBILITY: LOW. Geographic and methodological diversity (guns, IED, arson) across 4+ incidents in 3 countries with 
no claimed coordination is inconsistent with directed operational planning; directed campaigns typically show tighter 
method and timing convergence. ALT B: All incidents are truly independent, unrelated to Temple Israel. PLAUSIBILITY: 
VERY LOW. The 14-day temporal concentration is statistically significant. Pure coincidence cannot be ruled out but is not 
the parsimonious explanation. 

SOURCES UN News 14 MAR 2026 [Tier 1 — corroborates multiple incidents] | Reuters wire reporting 
[Tier 1] | Forward / JTA 13–14 MAR 2026 [Tier 2] | SCN Kerry Sleeper webinar 13 MAR 2026 
[Tier 2] 

 

SCH-001  Morgan Middle School Mass Shooting Plot — Ellensburg WA 
◆ K-12 SCHOOL  ◆ PRE-ATTACK PLANNING  ◆ COLUMBINE-INSPIRED  ◆ WASHINGTON STATE   

▶ NEW 
Score: 20  CRITICAL 

Risk Score 20 | Likelihood: 5 | Impact: 4 | Confidence: HIGH — Court records [Tier 1]; law enforcement press 
statements [Tier 1] 

SIZE 2 perpetrators — both 14-year-old female students enrolled at target school. Named specific 
students and a teacher as targets. Plot interrupted by school staff referral, police investigation, 
and arrest. 

ACTIVITY Pre-attack planning: (1) hand-drawn layout of school with red-line marked attack route; (2) list of 
named targets (specific students + teacher); (3) Columbine-inspired aliases adopted ("Cal" and 
"Andre" — names of the two perpetrators in the 2002 film "Zero Day"); (4) replica firearm 
acquired and concealment-tested on school security video (10 MAR); (5) attempted campus 
return after expulsion (17 MAR — triggering arrest); (6) prior threat on record (3 MAR: 
perpetrator threatened to "shoot boys at school"). 

LOCATION Morgan Middle School, Ellensburg, Washington (Kittitas County). Both perpetrators enrolled 
students. 

UNIT / ACTOR PERPETRATORS: Two 14-year-old girls (identities not released — juveniles). School dean of 
students contacted police 11 MAR after two students reported concerning behavior by the pair. 
School placed in "secure and teach" mode on 17 MAR when perpetrators were seen outside 
campus post-expulsion. CHARGES: Felony harassment, conspiracy to commit first-degree 
murder (charges filed or pending as of 25 MAR 2026). 

TIME Plot timeline: threats and planning documented 2 MAR through 17 MAR 2026. Arrest: 17 March 
2026. Concealment testing: 10 March 2026. Prior threat on record: 3 March 2026. 

METHOD / SO WHAT ATTACK PLANNING METHODOLOGY: Operational planning consistent with multiple prior 
school attack cases. Three of three pre-attack planning indicators confirmed simultaneously — 
this is the highest-fidelity school threat indicator combination documented in this cycle: (1) 
NAMED TARGET LIST (specific individuals); (2) MAPPED ATTACK ROUTE (red-line on hand-
drawn school layout); (3) CONCEALMENT TESTING (replica firearm, documented on 
surveillance, consistent with "breaching" — testing whether a weapon can be brought past 
security). CONTENT DRIVER: "Zero Day" (2002 film depicting Columbine-style massacre) 
consumed and role-played. Aliases adopted from film characters. This is the documented online 
radicalization pathway — not ideology, but specific content absorption leading to identity 
adoption. 

https://unctad.org/
https://www.reuters.com/
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BUSINESS IMPACT This case is the template for the school threat actor profile that produces real mass casualty 
events. The behavioral cluster — fixation on specific prior attacks + named target list + 
concealment testing — is the highest-fidelity pre-attack indicator combination in the field. Staff at 
Morgan Middle School did the right thing: they received a tip from students, investigated, and 
escalated to police. This case was stopped at step 5 of a potential 7-step escalation. 
Anonymous reporting systems (Sandy Hook Promise Say Something, STOPit) would have 
captured this at steps 1–2. MANDATORY TRAINING ITEM: Brief all staff on the three-indicator 
cluster. If all three are observed in the same student — stop everything and call your threat 
assessment team immediately. 

ANALYST 
ASSESSMENT 

L5 × I4 = 20 CRITICAL (assessed as prevented plot, not executed attack). CONFIDENCE: 
HIGH. This is the most analytically significant school entry in this issue — not because of 
casualties (there were none — it was prevented) but because it documents the full pre-attack 
planning sequence in a 14-year-old perpetrator. The question of whether this constitutes "true 
intent" or "extreme fantasy" will be litigated. The evidence (named targets, mapped routes, 
concealment testing, prior verbal threat, campus return post-expulsion) is consistent with 
operational intent rather than fantasy. ANALYTICAL NOTE ON AGE: The perpetrators are 14 
years old. The Columbine perpetrators were 17 and 18. The Sandy Hook perpetrator was 20. 
The age of the actor does not constrain the lethality of the outcome — it constrains the 
operational sophistication only. The Ellensburg perpetrators demonstrated sufficient operational 
sophistication to constitute a genuine threat. 

ALTERNATIVE HYPOTHESES 
ALT A: Extreme true-crime fantasy with no genuine intent — theater, not planning. PLAUSIBILITY: LOW. The 
combination of three pre-attack indicators (named targets + mapped route + concealment testing) is inconsistent with 
fantasy behavior, which typically lacks operational specificity. Fantasy actors do not test whether they can conceal 
weapons past security. ALT B: Peer pressure / social dynamic between the two girls created an escalating mutual 
reinforcement loop that neither would have pursued independently. PLAUSIBILITY: MODERATE. This is a genuine co-
perpetrator dynamic documented in multiple prior cases (including Columbine itself). It does not reduce the assessed 
threat level — it informs the intervention approach (separating the pair disrupts the reinforcement loop). 

SOURCES Kittitas County probable cause affidavit [Tier 1] | Daily Record News, Ellensburg 20 MAR 2026 
[Tier 2] | Court documents filed through 26 MAR 2026 [Tier 1] 

 

SCH-002  School Threat Surge — Multiple Juveniles, Volusia County FL 
◆ K-12 SCHOOL  ◆ JUVENILE THREAT ACTORS  ◆ PATTERN  ◆ FLORIDA   

▶ NEW 
Score: 12  HIGH 

Risk Score 12 | Likelihood: 4 | Impact: 3 | Confidence: HIGH — Volusia County Sheriff press releases [Tier 1]; court 
records [Tier 1] 

SIZE 5 perpetrators across 3 schools in 1 county within 1 week. Ages 10–13. Named specific 
teachers and students as targets. Kill list compiled by one perpetrator. 

ACTIVITY A 12-year-old girl (Southwestern Middle School) compiled a kill list naming specific students and 
a teacher, posted threat on social media, and recruited a 13-year-old male co-conspirator via 
text message. An 11-year-old student (DeLand Middle School) used another student's school 
account to send "imma shoot you" to seven teachers — his SECOND arrest in five months for 
essentially identical behavior (first: October 2025, similar message via another student's 
account). A 10-year-old (Pride Elementary School) wrote threats in permanent marker on a 
classroom whiteboard including a list of individuals he intended to harm. 

LOCATION Volusia County, Florida. Three schools: Southwestern Middle School, DeLand Middle School, 
Pride Elementary School. 

UNIT / ACTOR PERPETRATORS: 12-year-old girl (conspiracy charges + written threats to kill), 13-year-old 
male co-conspirator (written threats to kill, conspiracy), 11-year-old male (second arrest — 
written threats, misuse of communication device), 10-year-old male (threats). Sheriff Mike 
Chitwood: "These idiotic threats disrupt our schools, eat up time and resources, and increase 
the chances a real threat slips through the cracks." 

TIME 3–10 March 2026 (one week, three schools, one county). 

METHOD / SO WHAT Three distinct delivery methods in one week: social media (12-year-old), school account 
hijacking (11-year-old), physical classroom vandalism (10-year-old). The 11-year-old's use of 
another student's account for the second time in five months represents deliberate evasion of 
detection — this is not impulsive behavior. The 12-year-old's kill list with named targets is the 
highest-fidelity indicator in this cluster. 
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BUSINESS IMPACT The 11-year-old repeat offender (second arrest in five months while in a diversion program) is 
the critical data point for administrators. Diversion programs alone are insufficient deterrence for 
recidivists. Anonymous tip lines would have surfaced the 12-year-old's kill list before the formal 
investigation — students in her social circle knew about it. The kill list (named individuals) is 
what separates this from a generic "shoot up the school" threat — named targets require 
immediate law enforcement notification and threat assessment team activation, not just 
disciplinary processing. 

ANALYST 
ASSESSMENT 

L4 × I3 = 12 HIGH. CONFIDENCE: HIGH. This entry is included primarily as a FREQUENCY 
PATTERN INDICATOR rather than a discrete tactical threat. Five perpetrators, three schools, 
one county, one week, ages 10–13. The most significant analytical finding is the repeat 
offender: a student who has been arrested twice in five months for essentially identical behavior 
while enrolled in a diversion program. This is a system failure, not an individual failure — the 
intervention apparatus is not adequately equipped for recidivist juvenile threat actors in this age 
range. Secondary finding: account hijacking as an evasion method indicates threat actors as 
young as 11 understand and attempt to defeat attribution. 

ALTERNATIVE HYPOTHESES 
ALT A: Cluster is copycat amplification — each arrest generates news coverage that inspires the next actor. 
PLAUSIBILITY: HIGH. This is a documented mechanism in the school threat literature and is consistent with the one-
week temporal clustering. It does not reduce the assessed level — copycat activation is a genuine threat mechanism. 
ALT B: Genuine coordinated planning between multiple actors. PLAUSIBILITY: LOW. The 12-year-old and 13-year-old 
co-conspiracy is confirmed; the other incidents appear independent. No evidence of broader coordination. 

SOURCES Volusia County Sheriff's Office press releases 3–10 MAR 2026 [Tier 1] | Fox News Digital 6 
MAR 2026 [Tier 2] | Fox 35 Orlando 10 MAR 2026 [Tier 2] 

 

SCH-003  Fake Active Shooter / Bomb Hoax — Adams City High School CO 
◆ K-12 SCHOOL  ◆ RESOURCE DRAIN ATTACK  ◆ FALSE REPORT  ◆ COLORADO   

▶ NEW 
Score: 10  HIGH 

Risk Score 10 | Likelihood: 4 | Impact: 3 | Confidence: HIGH — Commerce City PD confirmed [Tier 1]; 9News confirmed 
[Tier 1] 

SIZE 2 perpetrators (juvenile students). 1,422-student high school on full lockdown. ~200 law 
enforcement officers from multiple metro agencies mobilized. Zero actual casualties — no actual 
threat present. 

ACTIVITY Two juvenile students called 911 and reported: (a) bomb threat at Adams City High School, (b) 
active shooter with casualties already inside the building. Students then deployed simulated 
blood (same substance) throughout multiple areas of the building. Building placed in full 
lockdown. Officers found apparent blood trail in several areas. After an "exhaustive" search, no 
threat found. Two students identified, both covered in simulated blood, arrested same day. 

LOCATION Adams City High School, Commerce City, Colorado (Adams County). ~200 officers from 
agencies across the Denver metro area responded. 

UNIT / ACTOR PERPETRATORS: Two juveniles (names not released). CHARGES: Felony false report of 
explosives, felony false report of an active shooter, misdemeanor interference with staff at an 
educational facility. RESPONSE: Adams County District Attorney's Office filing charges after 
investigation. Commerce City PD Chief Darrel Guadnola: "The notion that this call may have 
been part of a prank is highly disturbing and pulled valuable law enforcement resources away 
from real emergencies in the Denver metro." 

TIME 11 March 2026, ~1300 hours local. Building cleared ~1500 hours. 

METHOD / SO WHAT False report + simulated evidence deployment. The use of simulated blood is the operationally 
significant detail: it demonstrates premeditation (the blood was prepared in advance and brought 
to school), not impulsiveness. The tactical effect — whether intentional or not — is identical to a 
successful resource drain attack: ~200 officers from multiple jurisdictions were unavailable for 
real emergencies for approximately two hours. 

BUSINESS IMPACT The resource drain effect of high-fidelity false reports is real and documented. 200 officers 
unavailable for two hours in the Denver metro is a measurable public safety degradation. For 
school administrators: the use of simulated physical evidence (blood, fake weapons) in a false 
report indicates the report may be either a deliberate resource drain attempt or a precursor to a 
real attack using similar staging. Both possibilities require immediate law enforcement 
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notification and full response — there is no way to distinguish in real time. Do not downgrade the 
response based on suspicion that a threat "seems fake." 

ANALYST 
ASSESSMENT 

L4 × I3 = 10 HIGH (resource drain / false report). CONFIDENCE: HIGH. This entry is analytically 
interesting for the premeditation question. Deploying simulated blood in multiple locations of a 
school building requires: acquisition of the material, transport to school, and coordinated 
deployment during the false report call. This is not an impulsive act. Whether the perpetrators 
intended resource drain as the primary outcome or were simply trying to make the hoax more 
convincing, the operational planning is comparable to a low-complexity plot. PATTERN SIGNAL: 
High-fidelity false reports that consume major law enforcement resources are increasingly 
documented as either deliberate disruption tactics or — in the most concerning interpretation — 
reconnaissance (testing response time and coverage). 

ALTERNATIVE HYPOTHESES 
ALT A: Deliberate resource drain attack — perpetrators' primary intent was to consume law enforcement resources, not 
to simulate a shooting. PLAUSIBILITY: MODERATE. The premeditation required to deploy simulated blood is 
inconsistent with a simple prank but is consistent with a deliberate disruption goal. ALT B: Elaborate prank with no 
tactical intent — perpetrators simply wanted to see the school evacuated. PLAUSIBILITY: MODERATE. Juvenile actors 
frequently underestimate the scope of law enforcement response their actions will generate. 

SOURCES Commerce City Police Department press statement [Tier 1] | Denver Gazette 12 MAR 2026 [Tier 
2] | 9News Denver 11 MAR 2026 [Tier 2] 

 

SCH-004  Felony School Threat — Dexter Middle School, Shelby County TN 
(Pattern Anchor) 
◆ K-12 SCHOOL  ◆ PATTERN INDICATOR  ◆ JUVENILE  ◆ TENNESSEE   

▶ NEW 
Score: 8  HIGH 

Risk Score 8 | Likelihood: 3 | Impact: 3 | Confidence: HIGH — Shelby County Sheriff Office press release [Tier 1]; WMC 
Action News 5 [Tier 2] 

SIZE 1 perpetrator (12-year-old). Dexter Middle School, Shelby County Tennessee. This is the 19th 
school threat response by the Shelby County Sheriff's Office since August 2025. 

ACTIVITY Unidentified party (identified as a 12-year-old student) telephoned Dexter Middle School on 25 
March 2026 at approximately 1530 hours and threatened a violent act. School administrators 
immediately notified law enforcement. Detectives from SCSO and Tennessee Homeland 
Security Investigations identified the student within 24 hours. Juvenile summons issued; 
charged with felony threats of mass violence. 

LOCATION Dexter Middle School, Shelby County, Tennessee (Memphis metropolitan area). 

UNIT / ACTOR PERPETRATOR: 12-year-old male student. AUTHORITY: Shelby County Sheriff's Office 
(Detective Division) + Tennessee Homeland Security Investigations. CHARGES: Felony 
threats of mass violence (juvenile summons). 

TIME 25 March 2026, ~1530 hours. Reported by SCSO: 27 March 2026. 

METHOD / SO WHAT Phone threat. No physical planning evidence documented. Perpetrator identified within 24 
hours — consistent with SCSO's stated aggressive identification-and-charge posture in 
response to the 19-incident pattern. 

BUSINESS IMPACT The 19-incident statistic is the most actionable data point in this entry: 2.4 school threat 
responses per month in a single county over eight months. This is a structural frequency, not 
an anomaly. Applied nationally across approximately 3,200 US counties, this frequency 
produces approximately 7,680 school threat responses per month nationally — a figure that 
strains threat assessment resources even when the vast majority are not credible. For districts: 
implement a formal threat logging and trending system. If you are handling more than one 
threat per month, you have a structural problem requiring a structural response (anonymous tip 
lines, school climate intervention, dedicated threat assessment staffing), not case-by-case 
reactive processing. 

ANALYST 
ASSESSMENT 

L3 × I3 = 9 HIGH (individual entry). However, this entry's primary value is as a STRUCTURAL 
FREQUENCY INDICATOR. The SCSO's own statement — 19 responses in 8 months — is the 
data. Individual scoring understates the pattern significance. ANALYTICAL 
RECOMMENDATION: Districts should track and publish their own threat frequency data. The 
absence of such tracking in most districts means structural problems remain invisible until a 
credible event reveals them. 
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ALTERNATIVE HYPOTHESES 
ALT A: This is a genuine escalating threat from a student planning an actual attack. PLAUSIBILITY: LOW for this specific 
entry (no planning evidence documented; rapid identification; phone threat only). However, in the context of 19 incidents 
in the county, the probability that at least one of the 19 is a genuine precursor threat increases with frequency. The 
statistical argument for taking every threat seriously: you do not know which one is real until you investigate. ALT B: 
Threat is a false report driven by desire for school disruption (day off, etc.). PLAUSIBILITY: HIGH for this specific entry. 
Does not reduce the required response — you investigate to determine. 

SOURCES Shelby County Sheriff's Office press release 27 MAR 2026 [Tier 1] | WMC Action News 5 
Memphis 27 MAR 2026 [Tier 2] 
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