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ELEVATED — Active US-Israel operations against Iran (Op Epic Fury, Day 32).
Financial sector named as explicit Iranian military target (14 Mar). Fed held at 3.5—
3.75%. Brent $106-$110/bbl. Regulatory environment in active transition across capital,
consumer protection, and digital asset frameworks.
PREP-CON Operational Basis: Iran publicly named US/Israeli-linked banks as military targets. MuddyWater (MOIS)
3 confirmed active on US bank networks. Basel Ill re-proposal issued 19 Mar (comment due 18 Jun).
CFPB at ~12% functional capacity. GENIUS Act implementation rules due 18 Jul. CRE maturity wall:
$936B maturing 2026 with $57.7B CMBS at default risk. Full PREP-CON detail:
fortunefavorstheprepared.com/preparedness-book-of-knowledge-2/planning/preparedness-conditions-
prep-con/

BLUF — BOTTOM LINE UP FRONT

The banking and financial sector enters Q2 2026 navigating the most consequential regulatory transition period in
over a decade — while simultaneously facing the most direct geopolitical cyber threat to US financial
infrastructure since Operation Ababil (2011-2013). Iran has explicitly named US and Israeli-linked banks as
military targets. The Iranian APT group MuddyWater (MOIS) is confirmed active on US bank networks. At the
same time, three landmark regulatory actions issued or effective this month — the Basel Il re-proposal, the
GENIUS Act implementation rulemaking sprint, and the CFPB's functional incapacitation — are reordering the
compliance priority stack for institutions of every size. The Fed held rates at 3.5-3.75% on 18 March and Powell
on 30 March signaled no rate hike despite Brent at $110/bbl, projecting one cut in 2026. The CRE maturity wall is
no longer theoretical: $57.7 billion in CMBS loans are assessed at default risk in 2026, with office CMBS
delinquencies at 12%+.

Basel Il re-proposal issued 19 Mar — broadly capital-relieving vs 2023 draft. Comment deadline
(VRN TV 18 Jun. CFPB at ~12% functional capacity — state AGs filling void (NY, CA). GENIUS Act
implementation rules due 18 Jul.

Iran named US banks as military targets (14 Mar). MuddyWater confirmed on US bank network.
FINRA and NYDFS issued heightened cyber alerts. FS-ISAC actively coordinating. Historical
precedent: Op Ababil hit 46 Fls with 140 Gbps DDoS.

Fed held 3.5-3.75% (18 Mar). One cut projected 2026. Powell (30 Mar): rates in 'good place,' no
hike despite oil shock. Inflation forecast 2.7% PCE 2026. Warsh nomination blocked by Tillis/DOJ
probe — Powell may serve past May.

$936B CRE loans maturing 2026. $57.7B CMBS at default risk. Office CMBS delinquency
LGOI 12.34%. National office vacancy 19.8%. Extend-and-pretend era ending — 2026 is the 'sorting
year.' 900+ banks CRE exposure >300% of capital.

GENIUS Act: stablecoin implementation rules due 18 Jul. Banks lobbying to close rewards
R'SGS'E?'S‘ 'loophole.' CLARITY Act (market structure) stalled in Senate. OCC charter applications surging.
Community banks flagging deposit outflow risk from stablecoin yields.

Secondary sanctions risk elevated: Iran conflict active. Any institution with indirect Iran exposure

SANS,L'\%NS' via correspondent banking, trade finance, or commodity transactions faces elevated OFAC

scrutiny. FinCEN typologies on Iranian sanctions evasion active.

FLASH ENTRIES — IMMEDIATE OPERATIONAL SIGNIFICANCE
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4 FLASH — CYBER | Iran Explicitly Names US Banks as Military Targets — Day 32

On 14 March 2026, Iranian military command publicly named US- and Israeli-linked banks as military targets
in retaliation for a US strike on Sepah Bank. This is a state-level declaration of intent — not an ambiguous
hacktivist claim. Simultaneous confirmed intelligence: MuddyWater (Iranian MOIS-affiliated APT, also known
as Seedworm) has been active on the networks of at least one US commercial bank since February 2026 and
continues active operations as of this edition. Tactics include custom backdoors (Dindoor, Fakeset), RMM tool
abuse, living-off-the-land techniques, and spearphishing. Historical precedent: Operation Ababil (2011-2013)
deployed up to 140 Gbps of DDoS traffic against 46 US financial institutions including Bank of America,
JPMorgan, and the NYSE. Al-assisted attack tooling means the 2026 threat environment is materially more
capable than 2013.

4 FLASH — REGULATORY | Basel lll Re-Proposal Issued 19 March — Comment Deadline 18

June 2026

On 19 March 2026, the Fed (6-1), OCC (unanimous), and FDIC (unanimous) issued three coordinated
proposed rules overhauling the US bank capital framework — effectively starting Basel Il Endgame over. Key
directional shift from 2023 draft: overall capital requirements are expected to modestly DECREASE (not
increase). For Category V/ll firms (largest banks): net CET1 impact approximately -2.4% (Basel Il Endgame
+1.4% offset by GSIB surcharge -3.8%). Standardized Approach applies to all banks; smaller banks may elect
into the new framework. Comment period: due 18 June 2026. Implementation earliest 2027. Compliance
teams must begin gap analysis now — the 1,800-page proposals require full interpretation before the
comment deadline. The directional shift toward capital relief is favorable for lending capacity but requires
strategic repositioning of capital plans.

4 FLASH — RATE ENVIRONMENT | Powell Signals Hold — One Cut Projected 2026 — Warsh

Succession in Limbo

Fed held rates at 3.5-3.75% on 18 March for the second consecutive meeting. Dot plot: one cut projected
2026, one in 2027, long-run ~3.1%. Powell at Harvard on 30 March: rates are in a 'good place,’ no hike
warranted despite Brent at $110 — 'by the time tightening takes effect, the oil shock is probably long gone.'
Inflation forecast revised up to 2.7% PCE for 2026. Critical succession risk: Powell's term as chair ends 15
May. Nominee Kevin Warsh blocked by Sen. Thom Tillis pending resolution of DOJ probe into Fed HQ
renovations. Powell has stated he will not leave until investigation resolved. If Warsh not confirmed by May,
Powell continues as acting chair — a period of extended leadership uncertainty for the nation's central bank.

LEGISLATIVE & REGULATORY TRACKER — 31 MARCH 2026

Active legislative and regulatory items with direct banking and financial institution compliance implications, current as of 31
March 2026.

| Type | Status | Action Required Key Date
Basel Il Endgame Re- Capital Rule Proposed — Begin gap analysis; prepare 18 Jun 2026
Proposal (3 NPRs) Comment Period comment letter; update capital
Open plans
GSIB Surcharge Re- Capital Rule Proposed — Large banks: model surcharge 18 Jun 2026
Proposal Comment Period impact; coordinate with Basel llI
Open analysis
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Standardized Approach
Re-Proposal (all banks)

GENIUS Act —
Implementation
Rulemaking (Treasury,
OCC, FDIC, Fed,
FinCEN)

CLARITY Act (crypto
market structure)

CFPB — Functional
Restructuring

CFPB — State AG
Enforcement Surge

Corporate Transparency
Act / FinCEN BOI
Reporting

OFAC Secondary
Sanctions — Iran

Fed Check Clearing
Modernization (RFI)

Housing for the 21st
Century Act (H.R.)

Credit Card Interest Rate
Cap (10%)

Kevin Warsh Fed Chair
Nomination

Capital Rule
Digital

Assets

Digital
Assets

Consumer
Protection

Consumer
Protection

BSA/AML

Sanctions

Payments

Housing /
CRE

Consumer
Lending

Governance

Proposed —
Comment Period
Open

Rules in
development —
multiple NPRs
pending

Stalled in
Senate —
Banking/Ag
Cmte markup
delayed

~12% capacity;
16 enforcement
actions
dismissed; 70+
guidance docs
rescinded

NY, CA, MA, MI
stepping in;
Capital One
$425M NY AG
settlement

Compliance
required —
deadline flux
from court
injunctions

Elevated
enforcement
posture during
active conflict

RFl issued —
potential phase-
out of paper
checks

Passed House
390-9 (9 Feb);
Senate ROAD to
Housing Act in
Cmte

Bills in House

and Senate —
no floor votes

scheduled

Blocked by Tillis
pending DOJ
probe resolution

All covered institutions review
new risk-weighting for lending
activities

Review stablecoin custody,
AML/BSA, capital, and reserve
requirements; assess deposit
competition exposure

Monitor; stablecoin rewards
'loophole’ battle directly affects
deposit base

Assess compliance exposure
under state AG enforcement (NY,
CA, MA); review consent order
status

Audit consumer compliance
programs for state law exposure;
UDAAP risk elevated

Verify beneficial ownership
reporting status for all covered
entities and customers

Audit correspondent banking,
trade finance, commodity
transactions for indirect Iran
exposure

Community banks: assess
operational and revenue impact of
potential check phase-out

Monitor for CRE/mortgage lending
operational impact; FHA access
expansion

Assess NIM impact if enacted;
unlikely passage 2026 but track

Scenario plan for extended Powell
tenure vs. Warsh confirmation;
Warsh favors lower rates
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REGULATORY ENVIRONMENT — AGENCY POSTURE ASSESSMENT

Federal Reserve — Capital & Supervision

The Fed's 19 March Basel Il re-proposal represents a fundamental reversal from the 2023 Biden-era proposal
that would have increased large bank capital by ~9%. The new framework is designed to be capital-neutral to
modestly capital-reducing, with a directional bias toward simplification and regulatory burden reduction. FRB Vice
Chair Bowman and the full FDIC board voted unanimously in favor — a strong bipartisan signal. Comment period
closes 18 June 2026; implementation is not expected before mid-2027. The Fed simultaneously held rates at 3.5—
3.75% on 18 March with inflation forecast at 2.7% PCE for 2026.

CFPB — Functional Incapacitation

The CFPB is operating at approximately 12% of its prior functional capacity. GAO documented the dismissal of 16
enforcement actions with prejudice (out of 34 ongoing), planned reduction of 88% of the workforce, and rescission
of 70+ guidance documents. The net consumer impact has been estimated at $19 billion in lost relief (Senate
Banking Cmte / GAO analysis). Compliance implication: the federal enforcement safety net has materially
weakened, but state AGs in NY, CA, MA, and MI are actively stepping in with independent enforcement actions.
Capital One's $425M NY AG settlement is the model for what state-level UDAAP enforcement looks like.
Institutions with operations in Democratic-led states should treat state AG risk as a primary compliance threat —
not a secondary one.

OCC — Chartering & Digital Assets

The OCC under Comptroller Jonathan Gould is processing a surge of national bank charter applications,
particularly for nondepository trust banks seeking to engage in digital asset custody activities under the GENIUS
Act framework. The OCC's chartering division is pulling talent from supervision — a resource allocation signal that
digital asset activity is being prioritized. OCC is also filing amicus briefs supporting banks in the lllinois
interchange fee litigation.

FDIC — CRE Concentration & Digital Assets

FDIC is flagging CRE loan concentration risk at community banks as a 2026 supervisory priority. Over 900 banks
carry CRE exposure above 300% of Tier 1 capital — the regulatory threshold triggering heightened scrutiny. The
FDIC board simultaneously approved the GENIUS Act stablecoin subsidiary application process in December
2025, positioning FDIC-supervised state-chartered banks to participate in stablecoin issuance. Travis Hill (FDIC
Chair) voted unanimously for the Basel Il re-proposal.

FINRA / NYDFS / State Regulators

FINRA issued a cybersecurity alert on 16 March 2026 specifically addressing Iranian cyber actors targeting US
financial institutions. NYDFS encouraged all regulated institutions to review cybersecurity programs and ensure
they reflect the heightened threat environment. California DFPI issued a bulletin to all regulated firms requiring
heightened cyber awareness. These are not advisory-only communications — they establish a supervisory
expectation. Institutions that cannot demonstrate threat-commensurate cyber posture are exposed to regulatory
findings.

SECTOR: CYBER — FINANCIAL INFRASTRUCTURE THREAT

The financial sector cyber threat environment as of 31 March 2026 is the most severe since the Operation Ababil
campaign of 2011-2013. Unlike Ababil, which was primarily DDoS, the 2026 threat environment includes
destructive wiper malware (confirmed against Stryker, a Fortune 500 company), confirmed persistent access on
US bank networks (MuddyWater/Seedworm), Al-assisted spearphishing at scale (7,381 conflict-themed phishing
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URLs identified by Unit 42), and a specific public declaration by Iran's military command naming US financial
institutions as targets. The compounding factor: CISA is operating at ~38% staffing, meaning government
advisory and incident response capacity is materially degraded.

Confirmed Threat Actor Activity — Financial Sector

Confirmed Activity | Financial Sector Implication
MuddyWater / Confirmed active on US PRIORITY: espionage / lateral movement. Credential
Seedworm (MOIS) bank, airport, NGO networks harvesting targeting banking staff, treasury, wealth
since Feb 2026. Custom mgmt clients.
backdoors (Dindoor,
Fakeset).

Handala Hack (MOIS- Destructive wiper — Stryker ~ Wiper escalation risk for banking core systems.
affiliated) Corp (11 Mar). 1.3TB exfil Validate immutable backup currency NOW.
from energy companies.
Data leak campaigns.

CyberAv3ngers 400+ OT/ICS devices Building automation, HVAC, physical security
(IRGC-CEC) compromised globally. systems in bank facilities. Audit internet-facing
Default credential building systems.
exploitation.
APT34 / OilRig Assessed covert pre- Long-dwell access campaigns targeting bank
(MOIS) positioning since 28 Feb. networks. DNS anomaly monitoring recommended.
Finance and energy sector
focus.
60+ Hacktivist 149 DDoS attacks in one 72- Bank web portals, customer-facing systems. Rapid
Groups hr window. Claims often incident communication plan essential to prevent
exaggerated. public panic.

Financial-Sector Specific Control Actions — Priority Order

Control Action | Priority / Timing

Activate or test incident IMMEDIATE — Iran-aligned groups broadcast claims on
communication plan — distinguish Telegram; rapid assessment prevents public panic

breach from hacktivist claim

Review and validate IMMEDIATE — Unusual transaction patterns, bulk password
SWIFT/ACH/Fedwire anomaly resets, after-hours beneficiary adds are I0Cs

monitoring thresholds

Audit remote access to core banking IMMEDIATE — MuddyWater uses RMM tools (Atera,
systems (VPN, RDP, jump hosts) ScreenConnect) for persistence

Validate offline/immutable backups for = HIGH — Wiper malware is confirmed active in conflict
core banking and SWIFT configurations environment; Stryker precedent is real

Deploy geographic IP blocking from HIGH — Unit 42 recommendation; does not require business
high-risk regions for non-essential case if operations there are minimal

services

Activate FS-ISAC threat intelligence HIGH — FS-ISAC actively coordinating IOC distribution; most

feed and verify subscription currency effective sector-specific resource given CISA degradation
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Brief board and senior management on  MODERATE — Regulatory expectation; NYDFS and FINRA

current threat environment have issued explicit alerts establishing supervisory baseline
Establish social media monitoring for MODERATE — Influence operations targeting financial
institution-specific Telegram/X institutions (false insolvency narratives) are an active tactic
mentions

CRITICAL NOTE: CISA is operating at ~38% staffing. Do not assume government advisory speed or proactive
outreach matches prior norms. FS-ISAC is your primary threat intelligence resource in this environment — not CISA.

MONETARY POLICY & RATE ENVIRONMENT

Federal Reserve — Current Position (31 March 2026)

Metric Current Outlook

Federal Funds Rate 3.5% — 3.75% (held 18 Mar) One cut projected 2026 (dot plot). No
hike despite $110 Brent.

PCE Inflation Forecast 2026 2.7% (revised up from 2.5%) Expected to fall toward 2.2% in 2027;
2% target 2028

GDP Growth Forecast 2026 2.4% (revised up from 2.3%) Conflict modeled as temporary supply
shock — no growth revision

Unemployment Forecast 2026 4.4% (stable) Job growth near zero per Powell; labor
market 'precarious’

Rate Hike Probability 2026 2.2% as of 30 Mar Fell from >50% after Powell Harvard
remarks — market pricing out hike

Fed Chair Succession Warsh nominated; blocked by Powell may serve past 15 May as acting

Tillis chair until Warsh confirmed

NIM and Lending Implications

+ Rate hold at 3.5-3.75% maintains current NIM structure through at least Q2. Community banks that
locked in asset yields during 2024—2025 are benefiting.

»  One projected cut in 2026 (timing unclear) creates modest NIM compression risk in H2. Liability-sensitive
institutions should model the cut scenario with Q4 timing.

« Powell's explicit reluctance to 'look through' the oil shock the way the Fed normally would is a subtle
hawkish signal: if inflation expectations de-anchor, the calculus changes quickly. Monitor breakeven
inflation rates weekly.

»  Warsh succession risk: Warsh has stated a preference for lower rates. If confirmed, a more aggressive
cut trajectory in 2027 is plausible — favorable for asset-sensitive balance sheets, unfavorable for liability-
sensitive portfolios.

«  Private credit market: Powell flagged rising defaults and investor withdrawals as 'watching super
carefully." Community banks with private credit exposure or referral relationships should monitor for
systemic connections.
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SECTOR: COMMERCIAL REAL ESTATE (CRE) CREDIT RISK

2026 has been described by analysts as the 'sorting year' for CRE — the point at which extend-and-pretend
strategies collapse and lenders must acknowledge losses or execute workouts. The numbers are no longer
theoretical. CMBS office delinquency has surpassed 12% and is trending upward. Over $100 billion in CMBS
loans mature in 2026, with approximately $57.7 billion assessed at default risk. National office vacancy is 19.8%,
with major gateway cities above 25%. The 'flight to quality' dynamic is widening the gap between Class A and
Class B/C assets — and it is not narrowing.

CRE Stress Metrics — 31 March 2026

Metric Current Reading | Banking Implication

CMBS Office Delinquency Rate  12.34% All-time high; trending upward; 60% of office loans
in 'distressed' category (rated 6-10)

National Office Vacancy 19.8% (Q4 2025) Major gateway cities >25%; structural demand shift
from hybrid work confirmed permanent by most
analysts

CMBS Loans at Default Risk $57.7B (of $100B+ Over half of maturing CMBS assessed at default —

2026 maturing) lenders must restructure, foreclose, or take losses

Total CRE Maturities 2026 ~$936B Largest refinancing year in history; $1.5T+ including
2025 extensions

Banks w/ CRE >300% of Capital 900+ institutions FDIC has flagged as supervisory priority; triggers
heightened exam scrutiny

CMBS Total Delinquency 6.59% Vs. bank/thrift delinquency 1.27% — stress
concentrated in CMBS segment

Industrial / Warehouse 96.8% occupancy Strongest CRE sector; refinancing conditions
favorable; low distress

Multifamily CMBS Due 2026 $4.2B / 0.5% Resilient; agency financing backstop; not a credit

delinquency concern at current metrics

CRE Loan Portfolio Actions — Now
» Update CRE stress test models with current cap rates and revised NOI assumptions. Models built on
2021-2022 valuations are structurally misleading.

» Classify office exposure by vintage (pre-2020 vs post-2020), building class, and lease maturity profile —
these three variables determine whether a loan can survive 2026.

» For loans approaching maturity on Class B/C office: initiate workout conversations now, before the
extension window narrows. The lender who acts first has more options.

»  FDIC supervisory priority signal on 300% CRE concentration threshold: institutions approaching this level
should begin voluntary de-risking conversations with their primary regulator before examination.

«  Opportunity: Private credit and non-bank lenders are filling the gap banks are leaving. Track which
distressed assets are coming to market for potential acquisition or DIP financing at discounted basis.
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SECTOR: DIGITAL ASSETS & FINTECH

The GENIUS Act (signed July 2025) established the first comprehensive US federal stablecoin framework, and its
implementation rulemaking is now in a compressed sprint with all major regulations due by 18 July 2026. This is
the most significant digital asset compliance deadline currently facing depository institutions. Simultaneously, the
banking industry is in active conflict with the crypto industry over a stablecoin rewards 'loophole' that banks fear
will trigger deposit outflows — particularly at community banks.

GENIUS Act Implementation — Key Milestones

Milestone Deadline | Implication

Treasury proposed rulemaking on  Issued Sep 2025 Comment analysis required; AML

AML/BSA, sanctions, foreign compliance standards being set NOW

issuer compliance

FDIC rule: application process for = Proposed Dec 2025 State-chartered banks can issue

stablecoin subsidiary issuance stablecoins via subsidiary — assess
opportunity vs. risk

All GENIUS Act implementation 18 Jul 2026 Master compliance deadline — licensing,

rules due (Treasury, OCC, Fed, capital, custody, AML/BSA, reserve

FDIC, FinCEN) standards all finalized

GENIUS Act 180-day reporting: Due Jan 2026 (passed) Completed; establishes regulatory intent

regulators submit implementation baseline

status to Congress

CLARITY Act (crypto market TBD — Senate stalled Monitor; digital asset advisory and

structure — SEC/CFTC custody businesses need resolution

jurisdiction)

Stablecoin Deposit Outflow Risk — Community Bank Alert

The banking industry's core concern: GENIUS Act bars stablecoin issuers from paying yield, but a 'loophole'
allows third-party platforms (exchanges, wallets) to offer rewards on stablecoin holdings. Banks argue this creates
a yield-bearing deposit substitute that will drain community bank deposits. This is not a future risk — stablecoin
adoption is accelerating. Community banks should model deposit outflow scenarios at 2%, 5%, and 10% of non-
interest-bearing and savings balances. Banks with narrow NIM or high deposit concentration in rate-sensitive
segments are most exposed.

SECTOR: SANCTIONS & OFAC COMPLIANCE

The active US-Iran military conflict has elevated OFAC enforcement risk to its highest level since the 2018-2019
maximum pressure campaign. Any US financial institution with indirect exposure to Iran through correspondent
banking relationships, trade finance facilitation, or commodity transactions — including energy, petrochemicals,
and agricultural inputs — faces heightened secondary sanctions scrutiny. The conflict has not suspended OFAC
enforcement; it has accelerated it.
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Current OFAC Risk Exposure — Banking Sector

Exposure Vector Risk Description Control Action

Correspondent Banking Indirect Iran exposure via Audit correspondent bank relationships
correspondent chains in UAE, for Iran-adjacent exposure; re-run OFAC
Turkey, Iraq, Pakistan — all screening

named in selective Hormuz
transit permissions

Trade Finance / LCs Energy, petrochemical, and Enhanced due diligence on all Gulf-origin
fertilizer transactions routed commodity transactions; verify end-user
through Hormuz-adjacent entities  certifications
may have lranian component

Russian Sanctions Evasion Active FInCEN typologies: Iranian = Review wire transfer patterns from high-
and Russian actors collaborating  risk jurisdictions; implement FinCEN
on sanctions evasion through advisory typology screens
third-country financial institutions
Crypto / Stablecoin Iran-linked entities using crypto Enhanced blockchain monitoring; apply
rails to evade sanctions — existing BSA standards to stablecoin
GENIUS Act AML/BSA rules not transactions
yet final
De-dollarization / SWIFT Long-term: Iran/Russia/China Strategic watch item; no immediate action
alternatives developing payment rails outside | required but track SWIFT alternatives
SWIFT — watch for institutional adoption
adoption

LOAN PORTFOLIO STRESS INDICATORS — BY SECTOR

The following synthesizes current threat intelligence into direct credit quality implications for bank loan portfolios. Use these
assessments to inform quarterly credit reviews, ALLL/CECL reserve calibration, and classified asset watch lists.

Portfolio Segment | Stress Level Current Assessment & Action

Office CRE CRITICAL CMBS delinquency 12.34%; vacancy 19.8%. Extend-and-pretend
ending. Classify by vintage and building class immediately. Model
15-30% valuation haircuts on Class B/C. Reserve calibration likely
insufficient at prior-year assumptions.

Agricultural HIGH Urea up 22% YOY; anhydrous ammonia up 22%; UAN28 up 33%.

Lending 2026 crop operating costs up 4—6% vs 2025. Farmer margin
compression confirmed. Review operating loan exposure for
borrowers without forward input contracts. Watch: commodity price
offset to input cost increase.

Energy Sector HIGH Brent $106—$110/bbl — positive for E&P borrowers. Refinery

Credit disruption (Valero Port Arthur offline) — negative for
downstream/refining credits. Review midstream exposure to
Hormuz-disrupted LNG. Stress test energy credits at $75/bbl Brent
for H2 if conflict resolves.

Retail CRE ELEVATED $19.2B CMBS retail exposure; 80.1% pre-2026 delinquency.
Grocery-anchored: stable. Class B/C retail: elevated distress.
Separate portfolio by anchor tenant quality and occupancy recency.
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Consumer / Auto MODERATE Gas at $3.84/gal nationally (Mar 18 AAA reading). Energy cost

Lending impact on consumer disposable income — monitor delinquency
trending. Auto lending: supply chain disruption may affect used car
values and collateral coverage.

Manufacturing / MODERATE Supply chain cost inflation (freight, feedstock) compressing borrower

Industrial Lending margins. Defense sector borrowers: positive demand signal. Watch
JIT inventory exposure — clients without buffer stock are cash flow
vulnerable.

Industrial / NOMINAL 96.8% occupancy; low delinquency; strong refinancing market. No

Warehouse CRE elevated action required. Continue standard monitoring.

Multifamily CRE NOMINAL 0.5% CMBS delinquency; agency backstop strong. Resilient

fundamentals. No elevated action required.

72-HOUR OPERATIONAL OUTLOOK (31 Mar — 03 Apr 2026)

Horizon Assessment

0-24 Hours Monitor: any Iranian cyber action against US financial institution following Day 32
military developments. Energy market open (Brent pricing). FS-ISAC threat feed.
Pakistan diplomatic signal on ceasefire.

24-48 Hours Monitor: Basel Il comment letter submissions beginning to surface (comment
period open). GENIUS Act rulemaking notices. Treasury OFAC enforcement
action announcements. CMBS servicer reports on office loan modifications.

48-72 Hours Monitor: Powell succession — any Senate Banking Committee movement on
Warsh nomination / Tillis-DOJ resolution. Additional CRE maturity default
announcements. Second Iranian cyber event against a financial institution would
trigger qualitative threat level escalation.

Escalation Threshold: A confirmed destructive wiper attack against a US financial institution (vs. current confirmed-
access-only posture) would represent a qualitative escalation requiring immediate activation of business continuity
and incident communication protocols.

WATCH LIST — INDICATORS TO MONITOR NEXT 7-14 DAYS

»  Confirmed wiper or destructive cyberattack against US bank or payment network — immediate BCM
activation; FS-ISAC coordination; regulatory notification assessment.

* Fed Chair Powell departure / Warsh confirmation — rate trajectory shift; reassess asset-sensitive vs.
liability-sensitive positioning.

» lranian selective Hormuz transit collapse — Brent re-spikes above $119.50; inflation expectations re-
anchor; Fed hike probability resurfaces.

« Basel lll comment period: major bank groups publishing comment letters — assess directional signals
before your own submission.

+  GENIUS Act rulemaking: OCC or FDIC releasing stablecoin capital/reserve NPRs — immediate
compliance impact assessment for any institution with stablecoin plans or significant fintech partnership
exposure.

« Additional office CMBS defaults or special servicing designations at regional bank CRE-heavy institutions
— watch list for secondary credit quality contagion.

« State AG enforcement action (NY, CA, MA) against a bank for UDAAP/consumer protection —
establishes new state enforcement precedent in CFPB void.
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» Pakistan-mediated ceasefire announcement — Brent drops sharply; rate cut expectations re-price earlier;

energy sector credits reassess.

COLLECTION INTELLIGENCE LOG — 31 MARCH 2026

Sources consulted in preparation of this edition. Tier designations per Fortune Favors the Prepared Source Registry v1.5.

Source

Federal Reserve / OCC / FDIC NPRs (19
Mar 2026)

Freshfields / Arnold & Porter / Sullivan &
Cromwell Analysis

ABA Banking Journal / Banking Dive

American Banker

FINRA Cybersecurity Alert (16 Mar 2026)

Unit 42 / Palo Alto Networks Threat Brief
(Updated 26 Mar)

Symantec / Security.com
(Seedworm/MuddyWater analysis)

SISA Threat Advisory — BFSI Cyber Risk

CNBC / PBS / CNN / Kiplinger — Fed
coverage (18 Mar, 30 Mar)

GAO Report: CFPB Reorganization (Jan
2026)

Senate Banking Cmte / NPR / Capstone
DC — CFPB analysis

Congress.gov / Gibson Dunn / K&L Gates
— GENIUS Act

CoStar / Trepp / MBA — CRE data

BRG / ainvest / Moss Adams — CRE
analysis

DTN Fertilizer Index / USDA AMS

Tier

T1

T1

T1

T1

T1

T1

T1

T1

T1

T1

T1

T1

T1

T2

T1

| Coverage / Key Data

Basel Il re-proposal; GSIB surcharge;
Standardized Approach

Basel Il re-proposal interpretation; CET1
impact modeling

Basel Il reaction; cyber alerts; CRE stress;
CFPB rollback

Iran names banks as targets; cyber frontline;
CRE maturity wall

Iranian cyber actor targeting financial services
sector

Iranian APT activity; 7,381 phishing URLs; actor
TTPs

Confirmed US bank network activity; custom
backdoor TTPs

Financial sector-specific control actions;
wiper/DDoS/influence op vectors

FOMC decision; Powell Harvard remarks; rate
outlook

CFPB staffing, enforcement dismissals,
guidance rescissions

$19B consumer impact estimate; state AG
enforcement surge

Implementation milestones; rulemaking
deadlines; community bank deposit risk

CMBS delinquency; maturity wall; office
vacancy; sector metrics

$57.7B CMBS default risk; extend-and-pretend
analysis

Ag lending input cost stress; urea/anhydrous
pricing
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